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1. InPRIMCEZ, wihat s a "project tolerance™?
A The amount of time a task is allowed ta take
B, The level of authanty given 1o the project manager
€. The maximum déviation allowed betore the project i considered a falure
0. The flexbility allowed within a stage o project plan without the need for
escalaton

Answer. D

2. What is the purpose of the PRINCEZ theme “Progress™
A. To manage changes 1o the project’s Daseline
B. To ensure that the project delivers products that meet stakeholder
P uirements
€. To monitor and report an the project’s performance
D. To define the approach to quality management

Answer C

3. Who is responsible for managing the day-to-day work on the project in
PRINCEZ?
A. Project banager
B. Project Board
L. Exgcutive
D. Sensor User

Answer A

4, Which PRINCEZ process invalves creating detailed plans for each stage of the
project?
A, Starting up a Project
B. Inittating a Project
L. Managing a Stage Boundary
D, Planning

Answer: D

5. Wihat is the primary purpose of the PRINCEZ theme "Risk™7?
A, To whentify and analyze progect risks
B. To manage changes to the project’s baseline
. To define the roles and responsibilities within the project
D. To ensure that the project delivers products that meet stakeholder
requirements
Answen A
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information about the exam. Our P30-Foundation practical material is a learning tool that produces a higher yield than the other. If
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PRINCE2 P30-Foundation certified, you will have to crack the PRINCE2 P30-Foundation exam. This is a challenging task since

preparation for the PRINCE2 P30-Foundation Exam demands an inside-out understanding of P30-Foundation domains and many
PRINCE2 P30-Foundation test applicants do not have enough time due to their busy routines.
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Foundation study guide is featured less time input, high passing rate, three versions, reasonable price, excellent service and so on. All
your worries can be wiped out because our P30-Foundation learing quiz is designed for you. We hope that that you can try our
free trials before making decisions.

PRINCE2 P30 Foundation Project Office2013 Exam Sample Questions (Q69-
Q74):

NEW QUESTION # 69
‘What technique provides the benefit of checking the quality of the decision-support information being provided to the P30?

A. Capacity planning for resource management
B. Management dashboards

C. Gated reviews

D. Business process swimlanes

Answer: C

Explanation:

Gated reviews provide the benefit of checking the quality of decision-support information, according to the P30 Foundation (2013)
manual. Section 7.3.2 states, "Gated reviews offer an independent assessment to verify the quality and refiability of imformation used
for P30 decision-making, ensuring governance standards are met." This contrasts with business process swimlanes (B), which map
processes, capacity planning (C), which manages resources, and management dashboards (D), which visualize data. The 2013
edition highlights gated reviews as a key assurance technique, supporting P30's role in mamntaining high-quality decision support.
This process enhances strategic alignment and risk management.

Reference: P30 Foundation (2013) manual, Section 7.3.2, AXELOS.

NEW QUESTION # 70
Which is a purpose of measuring Key Performance Indicators for a P30?

A. Identify the resources required withina P30

B. Demonstrate a P30's successes to the organization

C. Determine project progress against its plan

D. Identify areas of personal improvement for Project Managers

Answer: B

Explanation:

Measuring Key Performance Indicators (KPIs) for a P30 aims to demonstrate its successes to the organization, as per the P30
Foundation (2013) manual. Section 7.3.1 states, "KPIs are used to measure and demonstrate the P30's contribution and success to
the organization, providing evidence of value delivery." This differs from determming project progress (B), identifying resources (C),
or personal improvement (D), which are specific to project or individual roles. The 2013 edition emphasizes KPIs as a strategic tool
to justify the P30's existence and effectiveness, focusing on outcomes like strategic alignment and benefit realization. This ensures
organizational buy-in and continuous improvement.

Reference: P30 Foundation (2013) manual, Section 7.3.1, AXELOS.

NEW QUESTION # 71
‘What question regarding business change governance support and enablement relates to 'business change design'?

A. Are we doing the right things?

B. Are we doing things the right way?
C. Are we getting the business benefits?
D. Are we getting things done well?

Answer: A

Explanation:

The question "Are we doing the right things?" relates to business change design, per the P30 Foundation (2013) manual. Section
2.2.2 states, "Business change design addresses the question 'Are we doing the right things?' by ensuring initiatives align with
strategic objectives." This differs from benefits realization (A), efficiency (C), or process correctness (D), which address other
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governance aspects. The 2013 edition links this question to the P3O's role in validating strategic alignment, a key design phase
concern. This ensures change initiatives are prioritized correctly, supporting effective governance.
Reference: P30 Foundation (2013) manual, Section 2.2.2, AXELOS.

NEW QUESTION # 72

Which of'the following statements about how a P30 should integrate with the wider organization are true?
1. Operates independently of other finctions within the organization

2. Typically relies on dedicated full-time resources to provide financial functions needed

A. Both 1 and 2 are true
B. Only 1 is true
C. Only 2 is true
D. Neither 1 or 2 is true

Answer: D

Explanation:

The P30 Foundation (2013) manual indicates that a P30 should not operate independently nor rely solely on dedicated full-time
resources for financial functions, making both statements false. Section 5.1.2 states,

"The P30 model should integrate seamlessly with existing organizational finctions, leveraging shared resources and aligning with
corporate governance." Independence (1) is impractical as P30 relies on collaboration, while financial finctions (2) are typically
supported by existing organizational structures rather than dedicated P30 resources (Section 7.2). The 2013 edition emphasizes
mtegration and resource sharing to enhance efficiency, contradicting both options. Thus, D is correct, ensuring the P30 complements
rather than duplicates organizational capabilities, supporting a cohesive change managemment framework.

Reference: P30 Foundation (2013) manual, Sections 5.1.2 and 7.2, AXELOS.

NEW QUESTION # 73
What types of office does a P30 typically consist of?

A. Permanent and temporary
B. Virtual and decentralized
C. Co-located and centralized
D. Permanent and transitioning

Answer: A

Explanation:

The P30 Foundation (2013) manual states that a P30 typically consists of permanent and temporary offices.

Section 5.1.1 notes, "A P30 model typically comprises permanent offices, such as the Organization Portfolio Office, and temporary
offices, such as Programme or Project Offices, to support the change lifecycle." This differs from transitioning (A), co-
located/centralized (B), or virtual/decentralized (C), which describe specific configurations or states. The 2013 edition highlights this
dual structure to address both ongoing and project- specific needs, ensuring flexible support across the organization.

Reference: P30 Foundation (2013) manual, Section 5.1.1, AXELOS.

NEW QUESTION # 74
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