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A steadily rising competition has been noted in the tech field. Countless candidates around the globe aspire to be PRINCE2 7
Foundation written Exam in this field. EXIN PR2F stand out from the rest of the EXIN professionals. Once you become EXIN
certified, a whole new scope opens up to you and you are immediately hired by reputed firms. Even though the PRINCE2 7
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Foundation written Exam boosts your career options, you have to pass the PR2F Exam This PRINCE2 7 Foundation written Exam
exam serves to filter out the capable from incapable candidates.

EXIN PRINCE22 7 Foundation written Exam Sample Questions (Q390-Q395):

NEW QUESTION # 390

The project manager needs to define key information so that the project board can decide whether to proceed with planning the
project in more detail.

In which process should the project manager define this information?

A. Directing a project

B. Starting up a project

C. Managing a stage boundary
D. Initiating a project

Answer: D

Explanation:

During the 'Initiating a Project’ process, the project manager develops key information, including the detailed Project Initiation
Documentation (PID), which enables the project board to decide whether to proceed with the project. This information outlines the
approach, plans, and controls that will govern the project, providing a foundation for detailed planning and informed decision-making
by the project board.References:

PRINCE2 7 Foundation materials on the 'Initiating a Project' process.

NEW QUESTION # 391
Who carries out audits that are independent of the project?

A. Project Assurance
B. Project Manager
C. Quality assurance
D. Project Support

Answer: C

NEW QUESTION # 392
Which is NOT a benefit of using PRINCE2?

A. Defines a thorough but economical structure of reports

B. Can be applied to any type of project

C. Promotes learning and continuous improvement

D. Defines specific leadership, motivational skills andother interpersonal skills required

Answer: D

NEW QUESTION # 393
‘Which PRINCE2 principle is being applied when tolerances are set to establish limits of authority and accountability?

A. Manage by exception

B. Defined roles and responsibilities
C. Continued business justification
D. Manage by stages

Answer: A

Explanation:

The principle of 'manage by exception' in PRINCE2 involves setting tolerances for each project objective to establish clear limits of
delegated authority. This allows for efficient use of management time and enables project managers to make decisions within the
tolerance limits, while escalating issues that go beyond these limits. References: PRINCE2 Foundation Handbook, Manage by
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Exception section.

NEW QUESTION # 394
What plan is created, and submitted for approval, during the Managing a Stage Boundary process?

A. Benefits Review Plan
B. Project Plan

C. Stage Plan

D. Team Plan

Answer: C

Explanation:
Section: Volume B

NEW QUESTION # 395

In today's society, there are increasingly thousands of people put a priority to acquire certificates to enhance their abilities. With a
total new perspective, our PR2F study materials have been designed to serve most of the office workers who aim at getting a PR2F
certification. Our PR2F Test Guide keep pace with contemporary talent development and makes every learner fit in the needs of the
society. There is no doubt that our PR2F latest question can be your first choice for your relevant knowledge accumulation and
ability enhancement.
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