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The CPMAI_v7 study material provided by ActualExams can make you enjoy a boost up in your career and help you get the
CPMAL V7 certification easily. The 99% pass rate can ensure you get high scores in the actual test. In order to benefit more
candidates, we often give some promotion about our CPMAI_v7 PdfFiles. You will get the most valid and best useful CPMAI v7
study material with a reasonable price. Besides, you will enjoy the money refind policy in case of failure.

PMI CPMAI _v7 Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Machine Learning: This section is aimed at the Data
¢ Al Lead and addresses practical machine learning applications. It begins with classification, clustering, and

reinforcement algorithis, including ensemble methods and evaluation against business needs. Afterwards, it
examines neural network architecture design and deep learning implementation across muiltiple problem
types. Generative Al and LLMs follow, covering use-case suitability, limitations, operation explanations,
prompt engineering, fine-tuning, and integrating these technologies into augmented intelligence solutions.

Topic 2

Al Fundamentals: This section measures the abilities of a Project Manager and explores foundational Al
concepts, including its definition, links to human cognition, and differences across AGI, Strong, Weak, and
Narrow Al It includes understanding the Turing Test and cognitive computing, dispelling myths, and
applying augmented intelligence in business contexts. The historical progression of Al, such as Al winters,
symbolic logic, expert systems, and fuzzy logic, is examined along with reasons for Al's current prominence
and its role in digital transformation. The section continues to assess the identification of suitable Al use
cases, understanding limitations, and adoption patterns like conversational Al, speech processing, anomaly
detection, RPA, goal-driven systems, and integrated Al solutions.
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¢ CPMAI Methodology: This domain measures the skills of a Project Manager and outlines the distinctive
characteristics of Al projects compared to traditional software development. It investigates failure drivers,
ROI justification, data quantity and quality challenges, proof-of-concept issues, real-world deployment
barriers, lifecycle continuity, vendor mismatches, stakeholder misalignment, and adaptation of waterfall,
lean, and agjle approaches through the six phases of the CPMAI framework.

Topic 3

¢ Data for Al: This domain targets the Data

¢ Al Lead and explores the central role of data in Al deployments, including Big Data concepts and
Topic 4 unstructured data utility. It defines data governance strategies such as steering, stewardship, lifecycle
mapping, lineage tracking, and master data practices.

¢ Domain VI Trustworthy Al: This section is designed for the Project Manager and focuses on ethical,
responsible, and transparent Al development. It covers building trustworthy systens, dispelling
misconceptions, evaluating real-world ethical concerns, defining responsible frameworks, and implementing
mitigation tactics for unintended harms. It addresses data privacy, GDPR compliance, protection of PII,
anonymization techniques, security against adversarial threats, and monitoring,

Topic 5
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The core competitiveness of the CPMAI v7 exam practice questions, as users can see, we have a strong team of experts, the
CPMAL v7 study materials are advancing with the times, updated in real time. Through user feedback recommendations, we've
come to the conclusion that the CPMAI v7 learning guide has a small problem at present, in the rest of the company development
plan, we will continue to strengthen our service awareness, let users more satisfied with our CPMAI_v7 Study Materials, we hope
to keep long-term with customers, rather than a short high sale.

PMI Cognitive Project Management in Al CPMAI v7 - Training &
Certification Exam Sample Questions (Q78-Q83):

NEW QUESTION # 78
You're looking to take an image and have a Generative Al solution generate additional content beyond the bounds of the current
image size. What Generative Al approach can you use?

A. Use of Generative Outpainting

B. Prompt engineering for new image generation

C. Use of super#resolution to enhance the existing image
D. Use of inpainting to replace image components

Answer: A

Explanation:

Generative Al encompasses techniques that create new data based on learned patterns. Outpainting is the specific generative
approach for extending an image's content beyond its original borders. It leverages the same learned representations as inpainting or
super#resolution but focuses on generating entirely new regions around an existing image.

NEW QUESTION # 79
Your team is starting a new facial recognition project and you want to ensure that the project is being done with Trustworthy Al in
mind. At what phase of CPMAI would Trustworthy Al be considered?

A. Phase IV
B. Phase 11
C. Phase VI
D. Phase I
E. All phases
F. Phase I
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¢ G. None of the phases
e H Phase V

Answer: E

Explanation:

Trustworthy Al is not confined to a single phase but is woven throughout the entire CPMAL lifecycle:

The CPMAI Exam Content Outline under Domain VI: Trustworthy Al specifies tasks such as "Apply ethical Al concepts throughout
the development lifecycle," "Ensure compliance with privacy/security requirements," and "lmplement transparency and explainability"
at every stage .

The CPMAI Workbook's Task Group: Trustworthy Al Requirements (covering transparency, explainability, ethics, compliance, and
responsible- Al frameworks) appears as an overarching set of artifacts and considerations that map back to multiple phases-
beginning with Business Understanding and continuing through Model Operationalization .

Thus, Trustworthy Al considerations apply across all CPMAI phases.

NEW QUESTION # 80

Your team is looking for a short term ROI project and decides that an Al-enabled chatbot will be the project to start with. During
Phase I of CPMAI you go through the Al Go/No Go decision chart and realize that you have not answered yes to all the business
feasibility questions. You and the team have not determined a clear problem definition.

What's the best course of action with how to proceed?

¢ A. Do not move forward and cancel the project altogether.
¢ B. Cautiously move forward as planned. You do not need to answer yes to all the questions in the Al Go
/No Go decision chart to start your project.
¢ C. Move forward with the project as planned. The problem definition will become clear later on in the project.
¢ D. Do not move forward until you can determine a clear problem definition.

Answer: D

Explanation:

In Phase I's Al Go/No Go task group, the Business Feasibility step mandates that every business-feasibility question-including a
clear problem definition-must be answered "Go" before proceeding, If any critical feasibility criteria remain unanswered or "No Go,"
the project must pause and resolve those uncertainties rather than advance prematurely.

NEW QUESTION # 81

Your team is working on an image recognition project, have collected the appropriate data for the project, and have picked a neural
network algorithm. They are now ready to train their model.

In which phase of CPMAL is this done?

A. Phase IV
B. Phase I1I
C. Phase VI
D. Phase II
E. Phase I
F. Phase V

Answer: A

Explanation:
Phase [V: Model Development is explicitty where "Model Training / Model Building” occurs. This phase includes tasks for selecting
modeling techniques, conducting hyperparameter optimization, and executing the actual training runs on the prepared datasets.

NEW QUESTION # 82

Your team is planning an Al-enabled chatbot project to help reduce call center load. They are currently determining if the project
can get off the ground and working through the Al Go/No Go feasibility questions.

What stage of CPMAL is the team currently working on?



A. Phase IV
B. Phase I1I
C. Phase VI
D. Phase |
E. Phase II
F. Phase V

Answer: D

Explanation:

The Al Go/No Go assessiment is part of Phase I: Business Understanding under the Cognitive Project Requirements generic task
group. In Phase I, teans perform business-feasibility, data-feasibility, and execution-feasibility checks before proceeding with any Al
work .

NEW QUESTION # 83

The Cognitive Project Management in Al CPMAI v7 - Training & Certification Exam (CPMAI v7) certification is one of the hottest
career advancement credentials in the modern PMI world. The PMI CPMALI v7 certification can help you to demonstrate your
expertise and knowledge level. With only one badge of CPMAL v7 Certification, successful candidates can advance their careers
and increase their earning potential.
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