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Scrum PSPO-I Certification Exam is a rigorous exam that tests the candidate's knowledge and understanding of the Scrum
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completed within 60 minutes. The passing score for the Scrum PSPO-I Certification Exam is 85%, which means that the candidate
must correctly answer at least 68 of the 80 questions.

Scrum PSPO-I Certification Exam is an excellent opportunity for individuals to demonstrate their expertise in product ownership and
management in the Scrum framework. Professional Scrum Product Owner I certification provides individuals with a globally
recognized credential that proves their knowledge and skills in product ownership, which can enhance their career prospects and
open up new opportunities.
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ownership.

Scrum Professional Scrum Product Owner I Sample Questions (Q117-Q122):

NEW QUESTION # 117
The job of a Product Owner focuses on the following:
(choose the best two answers)

A. Working with customers and stakeholders to identify the most valuable product requirements.
B. Writing clear, transparent User Stories.

C. Clearly comnunicating project or release status and strategies to customers and stakeholders.
D. Being with the Scrum Team all the time, just in case they need me to clarify a requirement.

Answer: A,C

Explanation:

The Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team. The Product
Owner is responsible for managing and refining the Product Backlog, collaborating with the stakeholders and the Developers, and
ordering the itens in a way that best achieves goals and missions. The Product Owner represents the interests of everyone with a
stake in the product and ensures that the Scrum Team works on the right things at the right time.

The job of a Product Owner focuses on the following aspects:

Working with customers and stakeholders to identify the most valuable product requirements: The Product Owner engages in
frequent and regular interactions with the people who have a stake or interest in the product, such as customers, users, Sponsors,
managers, or other teans. The Product Owner solicits and incorporates their input, feedback, and insights to understand their needs
and expectations, discover new opportunities or ideas, align and collaborate on the product direction and priorities, and validate and
deliver value to them. The Product Owner translates these requirements into Product Backlog iterms that can deliver value to
CUStOITETS Or USErs.

Clearly communicating project or release status and strategies to customers and stakeholders: The Product Owner communicates
effectively and transparently with the customers and stakeholders about the progress, outcomes, and plans of the product
development. The Product Owner shares relevant information and data about the product vision, goals, value proposition, roadmap,
backlog, increment, feedback, or metrics. The Product Owner also communicates the strategies and decisions for delivering value to
customers or users, such as release frequency, scope, quality, or risk management.

The other options are not valid or relevant aspects of a Product Owner's job. They are either too narrow, unrealistic, or unrelated to
the product value delivery. They are:

Writing clear, transparent User Stories: This is not a valid aspect of'a Product Owner's job. User Stories are a common format for
expressing product requirements in an agile way. They consist of a brief description of a feature or function from the perspective of a
user or customer. They usually follow a template such as "As a <role>, I want <goal>, so that <benefit>". However, User Stories
are not mandatory or universal in Scrum. The Product Owner can use any format or method to express product requirements, as
long as they are clear, concise, and valuable. The format or method does not affect the value or quality of the product or service
delivered.

Being with the Scrum Team all the time, just in case they need me to clarify a requirement: This is not a realistic aspect of a Product
Owner's job. The Product Owner does not have to be physically present with the Scrum Team all the time. The Product Owner can
work remotely or asynchronously with the Scrum Team, as long as they maintain effective communication and collaboration. The
Product Owner should also empower and trust the Developers to make technical decisions and trade-offs that best meet the product
goals and quality standards. The Product Owner should also ensure that the Product Backlog items are sufficiently clear and refined
before they are selected for a Sprint.

Reference:

Scrum Guide: httpsz//www.scrumguides.org/scrum-guide. html

Product Owner: https://www.scrum org/resources/what-is-a-product-owner

User Stories: https//www.agilealliance.org/glossary/user-stories

NEW QUESTION # 118
Who is allowed to cancel a Sprint?

A. The Product Owner
B. The Scrum Master
C. The Project Manager
D. The Developers

Answer: A



NEW QUESTION # 119
How much time is needed between a Sprint Retrospective and the next Sprint Planning to prepare the Product Backlog?

¢ A Asnuchas it is needed.
e B. Nore.
¢ (. As much as defined by the Scrum Master.

Answer: B

NEW QUESTION # 120
Revenue is the only measure of product's value.

e A FALSE
e B. TRUE

Answer: A

NEW QUESTION # 121
Which answer best describes the topics covered in Sprint Planning?
(choose the best answer)

A. What to do and who will do it.

B. Who is on the team and what team member roles will be.

C. What went wrong in the last Sprint and what to do differently this Sprint.

D. What can be done, how to do it, and why to do it.

E. How conditions have changed and how the Product Backlog should evolve.

Answer: D

Explanation:

Sprint Planning is an event where the Scrum Team collaborates on the work to be performed during the Sprint1. The topics covered
i Sprint Planning are:

What can be done. The Product Owner proposes how the product could increase its value and utility in the current Sprint, based on
the Product Goal, the Product Backlog, and the latest market and stakeholder feedback. The Developers assess the capacity and
the technical feasibility of the work, and select the Product Backlog items that they can commit to for the Sprint. The Scrum Team
crafts the Sprint Goal, which is a concise statement of the purpose and focus of the Sprint2.

How to do it. The Developers plan how they will deliver a "Done" product Increment that meets the Sprint Goal. They create a plan
for the first days of the Sprint, and decompose the selected Product Backlog itens into smaller work items. The Developers also
identify any dependencies, risks, or impediments that may affect their work. The resulting plan is captured in the Sprint Backlog,
which is owned and managed by the Developers[3][3].

Why to do it. The Product Owner explains the value and the outcome of the work to be done in the Sprint, and how it aligns with
the Product Goal and the stakeholder needs. The Product Owner also clarifies the acceptance criteria and the Definition of Done for
the Product Backlog items, and answers any questions from the Developers. The Scrum Team ensures that they have a common
understanding of the Sprint Goal and the expected product Increment4.

References:

1: The Scrum Guide, November 2020, p. 9

2: The Scrum Guide, November 2020, p. 10

[31[3]: The Scrum Guide, November 2020, p. 10

4: Understanding and Applying the Scrum Framework, Scrumorg, accessed on December 16, 2023

NEW QUESTION # 122
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