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keep making progress. Choosing our PSP Study Material, you will find that it will be very easy for you to overcome your
shortcomings and become a persistent person. Just come and buy our PSP learing guide!

ASIS PSP (ASIS Physical Security Professional) certification examis a highly sought-after certification for individuals seeking to
further their careers in physical security management. ASIS Physical Security Professional Exam certification is awarded by the
Amrerican Society for Industrial Security (ASIS), which is the largest global organization for security professionals.

ASIS Physical Security Professional Exam Sample Questions (Q207-Q212):

NEW QUESTION # 207
Using the normal schedule and excluding general conditions, which activities are NOT on the critical path?

A. 7001, 8001, 9001. 9003. 9004. 10002
B. 2003,8001.9001.9002,9005,10001

C. 5001,7001.8001,9001,9004,9005

D. 6001, 8001, 9001. 9002, 9004. 9005

Answer: D

NEW QUESTION # 208
Assuming activities 2001 through 2004 comprise the same WBS element, construct a WBS summary activity for activities 2001
through 2004. Use the normal schedule, what is the cost of the activity?

A. $327,000
B. §193,000
C. $289.000
D. $321.000

Answer: C

NEW QUESTION # 209
What is the free float for Activity F?
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Refer to the following table and diagram to answer the following questions. Consider this
to be the entire network. The diagram is incomplete. This table represents activities,
predecessors and durations for a hazardous waste incineration facility:

Activity | Description Predecessors | Duration
(months)

A Develop information for public hearings - 3

B Hold public hearings A 3

C Develop draft plans and specifications A )

D Contact stakeholders and others A 7

E Obtain permits B,C 3

F QOrder equipment for facility B 4

G Procure and prepare land. N |'B 6

H Construct facility “ 1D,E.F&G 8

| Approval of operating procedures D 6

J Install equipment. staff. facully F 9

/Z.)@..._

A. 3 months.
B. 1months.
C. 2month.

D. Omonths.

Answer: C

Explanation:

Understand Free Float:Free float is the time an activity can be delayed without delaying the start of its immediate successor.
Review Activity F in the Diagram:

* Activity F has a successor that starts later, providing room for 2 months of free float.

Cross- Vertfication:

* Option A: Incorrect. Overestimates the float.

* Option B: Incorrect. No float is incorrect for F.

* Option C: Incorrect. 1 month is insufficient.

* Option D: Correct. Matches the calculated free float for Activity F.

NEW QUESTION # 210
Which of the following will always describe the critical path? The path with

e A Zero float.
¢ B. The longest duration through the network.
e C. The shortest duration and negative float.



¢ D. Negative float.
Answer: B

Explanation:

A

Critical Path Characteristics:

* The critical path is the sequence of activities that determines the overall project duration.

* It represents the longest duration path through the network and typically has zero float unless delays or constraints introduce
negative float.

PSP Study Guide References:

* Critical path analysis is a foundational concept in schedule management, as covered extensively in the PSP guide.
Analysis of Options:

* Option A: Correct. The critical path always has the longest duration.

* Option B: Zero float is common but not universal due to constraints or delays.

* Option C and D: Negative float describes specific scenarios but does not define the critical path universally.
Conclusion: The correct answer is A, as the critical path is the longest-duration path through the network.

NEW QUESTION # 211
Coverage of what provides remuneration for losses due to enployee dishonesty?

A. Fidelity Bonds

B. 3-D policies

C. Surety Bonds

D. Insurance against loss of use

Answer: A

NEW QUESTION # 212
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