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FRE #127
Refer to the exhibit.

‘What does this health score indicate?

e A The customer needs to consume more of this product.
e B. The customer is unlikely to renew this license.
e (. The customer is unlikely to advocate for this product.
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e D. The customer needs to purchase more licenses.
EXR: B

e

The health score in the exhibit indicates low engagement and utilization of the product's features, as evidenced by the low scores in
key areas such as Utilization, Implementation, Use, Engage, Adopt, and Optimize.

Specifically, the zero scores in Engage and Adopt suggest that the customer is not fully leveraging the product, which is a strong
indicator of low satisfaction or perceived value. This can lead to a higher likelihood of the customer not renewing their license.
References: Best practices in customer success management and health score interpretation.

PR #128

Which outcomre is the best that a Customer Success Manager can achieve for a customer?

A. removing barriers so the customer achieves the fastest time to value possible fiom the solution they purchased

B. full adoption of all the technologies the customer purchased

C. adoption of all the licenses and features the customer purchased leading to expansion to improve the customer's business
D. ensuring the customers deployment teams and end users are trained and ready to adopt the technology

ZER: C

PR #129
What is Quarterly Success Review?

A. new success plan that focuses on the upcoming goals for the customer.

B. technical analysis that outlines the implementation plan and adoption barriers.

C. gap analysis that focuses on the state of the customer's current architecture.

D. a conversation that outlines key initiatives that are agreed upon in the success plan.

ER: C

i =8 #130
What are two barriers to adoption within an organization? (Choose two.)

A. centralized IT organization

B. organizational silos

C. agile development model

D. inadequate knowledge and skills
E. solution implemented by partner

ZEX: DE

R #131
The custommer has a new leadership team that expresses concern over the lack of adoption of a purchased solution. Which two

activities must the Customer Success Manager initiate to mitigate this risk? (Choose two.)

A. Review the original business case and reassess desired outcomes with the new leadership team.
B. Evaluate the customer's expertise in managing the purchased solution.

C. Create a new Health Index dashboard with the Sales team

D. Examine solution pricing with the Renewals Manager.

E. Schedule Quarterly Business Review with the new leadership team.

ZR: AE

I RE #132
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