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SAP Certified - Project Manager - SAP Activate for Agile Implementation
Management Sample Questions (Q42-Q47):

NEW QUESTION # 42
‘What solution operations framework can customers use to create a joint business and I'T organization?

e A. Solution Standardization Board
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¢ B. SAP Roadmap Explorer
¢ (. Transformation Management Office
¢ D. Customer Center of Expertise

Answer: B

NEW QUESTION # 43
‘When does the product owner accept or reject the user stories included in the Sprint?

A. During the daily Scrum meeting
B. During the Quality Gate

C. During the Sprint Review

D. During the user acceptance test

Answer: C

NEW QUESTION # 44
What are the SAP Cloud ALM Implementation capabilities? Note: There are 2 correct answers to this question.

A. Check data quality prior to migration
B. Natively built in test automation

C. Perform implementation activities

D. Monitor project performance centrally

Answer: B,C

NEW QUESTION # 45
What nformation does the Scrum team need before they can correctly estimate the relative size of backlog user stories? Note: There
are 2 correct answers to this question.

A. Definition of Done

B. Number of backlog user stories
C. Definition of Ready

D. Anchor user story in the backlog

Answer: A,C

NEW QUESTION # 46
What are potential use cases for SAP Cloud ALM? Note: There are 2 correct answers to this question.

A. Implementing Tricentis Test Automation
B. Upgrading SAP Success Factors

C. Implementing SAP Ariba

D. Upgrading SAP S/AHANA Public Edition

Answer: C,D

NEW QUESTION # 47
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