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4 RE #399

A project team has a senior subject matter expert (SME) who is comfortable with data integration.

The SME is not inclined to perform regression testing because the SME feels that performing regression testing is more of a junior
duty. What should the scrum master do?
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A. Acknowledge that the SME has a valid point from an efficiency point of view and will perform better staying as a
specialist.

B. Leverage a separate testing team altogether to assist with all testing to ensure consistent results.

C. Explain to the SME the importance of being a team player, that the tasks are assigned by the scrum master, and work
should not be refused.

¢ D. Explain to the team the importance of reducing team size by reducing specializations and bottlenecks and that every team
member plays an equal part.

ZX: D

i =8 #400
As part of stakeholder management and understanding, the team may undertake customer persona modeling. Which of the following
would a persona not represent in this context?

A. Archetypal description
B. Real people

C. Stereotyped users

D. Requirements

ZX: D

F 8 #401
The purpose of "setting the stage" in a project retrospective is to:

A. Describe the next Iteration and discuss lessons learned.

B. Restate the goal of the meeting and create an open atmosphere.
C. Elevate the team's morale and ensure that everyone participates.
D. Review the scope statement and summarize project results.

EX: B

BB«
Explanation/Reference:

R R #402

A project team's standups often run over the allotted time as members attempt to resolve issues.

With a large team, this is leading to productivity impacts and bringing complaints from some members that the meetings are wasting
their time when they are not directly involved in an issue's resolution. How can the project leader help to manage the tean's time?

e A, Ask team members to raise issues during standups and then discuss resolution options with specific members in separate
conversations

¢ B. Change the standups to weekly status meetings with a longer duration to allow team members to resolve issues
collaboratively

e C. Set up individual status meetings and find ways to make sure issues are resolved in advance so that time is not wasted for
all team members during the standups

e D. Add timre to the standups to accommodate issue-resolution discussions so that everyone is up to date on the decisions
made

BR: A

P8 #403
This Agile methodology's properties include Focus, Osmotic Comnunication and Project Safety.

e A Scrum
e B. Crystal Clear
e (. Extreme Programming



e D. Kanban

X%: B
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