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In order to be able to better grasp the proposition thesis direction, the SAFe Practice Consultant SPC (6.0) study question focus on
proposition which one recent theory and published, in all kinds of academic report even if update to find effective thesis points,
according to the proposition of preferences and habits, ponder proposition style of topic selection, to update our SAFe-SPC Exam
Question, to facilitate users of online learning, better fit time development hot spot.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

o Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to

Topic 1 establish organizational agility and create a continuous learning culture. This final section helps learners

understand how enterprises sustain improvement and adapt to future challenges.
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Topic 2

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

Topic 3

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and

covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure

and planning support a smooth transformation process.

Topic 4

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 5

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teams.

Topic 6

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe inmplementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Topic 7

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Menber and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 8

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvemment.
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Our company has successfully launched the new version of the SAFe-SPC study materials. Perhaps you are deeply bothered by
preparing the SAFe-SPC exam. Now, you can totally feel relaxed with the assistance of our SAFe-SPC study materials. Our
products are reliable and excellent. What is more, the passing rate of our SAFe-SPC Study Materials is the highest in the market.
Purchasing our SAFe-SPC study materials means you have been half success. Good decision is of great significance if you want to
pass the SAFe-SPC exam for the first time.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q42-

Q47):

NEW QUESTION # 42
What statement is NOT part of the Agile Manifesto?

e A. Customer collaboration over contract negotiation.
¢ B. Continuous attention to technical excellence and design enhances agility.
e (. Good architectures are built up front so that teans can focus on development.
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¢ D. Business people and developers must work together daily throughout the project.
¢ E. Working software over comprehensive documentation.
¢ F. Working software is the primary measure of progress.

Answer: C

Explanation:

The Agile Manifesto lists four core values and twelve principles. The four values are:

Individuals and interactions over processes and tools,

Working software over comprehensive documentation,

Customrer collaboration over contract negotiation,

Responding to change over following a plan.

The principles include statements such as "Working software is the primary measure of progress," "Business people and developers
nmust work together daily throughout the project,” and "Continuous attention to technical excellence and good design enhances
agility." However, the statement "Good architectures are built up front so that teans can focus on development” is NOT a value or
principle of the Agile Manifesto. In fact, the Agile approach favors emergent design and evolving architecture, not up-front, fixed
architecture. Therefore, option D is NOT part of the Agile Manifesto.

References:

Agile Manifesto (agilemanifesto.org)

SAFe 6.0 SPC Guide: "Becoming a Lean-Agile Leader" module

NEW QUESTION # 43
Which flow accelerator focuses on the effective throughput of value?

A. Get faster feedback

B. Address bottlenecks

C. Minimize handoffs and dependencies
D. Remediate legacy practices and policies

Answer: B

Explanation:

Addressing bottlenecks is a flow accelerator in SAFe that directly focuses on increasing the effective throughput of value in the
system. By identifying and resolving bottlenecks, teams and ARTs can deliver more value, faster.

References:

SAFe 6.0, "Eight Flow Accelerators" article

SPC 6.0 Guide, "Accelerating to Business Agility"

NEW QUESTION # 44
What concept is NOT one of the Core Values of SAFe?

A. Alignment

B. Built-in Quality

C. Transparency

D. Predictability

E. Program Execution

Answer: D

Explanation:

SAFe's four Core Values are: Alignment, Built-in Quality, Transparency, and Program Execution.

Predictability is a desirable outcome of applying Lean- Agile principles and practices but is not itselfa Core Value.
References:

SAFe 6.0 Website: Core Values

SPC 6.0 Guide: "Core Values: Alignment, Built-in Quality, Transparency, and Program Execution."

NEW QUESTION # 45
‘What can assist with planning for a Lean Portfolio Management (LPM) implementation?



A. Running the Portfolio Sync every two weeks

B. Facilitating the Getting Started with LPM workshop
C. Measuring the results of Portfolio Strategic Themes
D. Leveraging the LPM practice content in Studio

Answer: B

Explanation:

Facilitating the "Getting Started with LPM" workshop is a key SAFe recommendation for organizations planning a Lean Portfolio
Management implementation. This workshop helps leaders align on LPM concepts, define portfolio roles, and create an actionable
roadmap for implementation.

References:

SAFe 6.0, "Getting Started with LPM" workshop in "Lean Portfolio Management" SPC 6.0 Guide, "Exploring Lean Portfolio
Management"

NEW QUESTION # 46
What is the primary purpose of the management meeting at the end of Day 1 of PI Planning?

A. To evaluate the performance of tears.

B. To make adjustments to the PI scope and address program challenges.
C. To assign business value to the teans' draft PI Objectives.

D. To design the next generation of the product.

Answer: B

Explanation:

At the end of Day 1 of PI Planning, managers and key stakeholders meet to review program risks, PI Objectives, and dependency
issues raised by tearrs. The primary purpose is to make adjustments to scope, resolve challenges, and provide guidance for Day 2
planning.

References:

SAFe 6.0 Website: PI Planning

SPC 6.0 Guide: "Management meets to review progress, address challenges, and adjust scope as needed."

NEW QUESTION # 47

As everybody knows, the most crucial matter is the quality of SAFe Practice Consultant SPC (6.0) study question for learners. We
have been doing this professional thing for many years. Let the professionals handle professional issues. So as for us, we have
enough confidence to provide you with the best SAFe-SPC Exam Questions for your study to pass it. Only with strict study, we
write the latest and the specialized study materials. We can say that our SAFe-SPC exam questions are the most suitable for
examinee to pass the exam.
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