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SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

e SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 1

e SAPS

¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and finctional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.
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¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 3

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q72-Q77):

NEW QUESTION # 72
Which of the following is part of the Explore phase in the "New Implementation of SAP S/AHANA Cloud, public edition" transition
path?

A. Request SAP S/AHANA Cloud Development System
B. Fit-to-standard

C. Develop and document Enablement Strategy

D. Solution Validation and Delta Design

Answer: B

NEW QUESTION # 73
Which of the following configuration items CANNOT be changed after the initial provisioning of SAP S/4HANA Cloud Public
Edition? Note: There are 2 correct answers to this question.

A. User access rights

B. Fiscal Year Variant

C. Custom fields in standard objects
D. Group currency

Answer: B,D

NEW QUESTION # 74
During a Fit-to-Standard workshop, what can you do with SAP Cloud ALM?
Note: There are 2 correct answers to this question.

A. Capture requirements

B. Analyze Solution Process Flow diagrams (BPMNis)
C. Test all scoped processes

D. Configure the to-be-solution

Answer: A,B

NEW QUESTION # 75
Which of the following capabilities does test management in SAP Cloud ALM for Implementation provide?
Note: There are 2 correct answers to this question.

A. Manual and Automated Testing
B. Test Data Container

C. Test Plans

D. Load and Volume Testing

Answer: A,C



Explanation:

Test management in SAP Cloud ALM for Implementation is a critical component for validating SAP S

/AHANA Cloud Public Edition solutions, ensuring that the system meets customer requirements through structured testing processes.
* Option A: Test Data ContainerIncorrect. Test Data Containers are not a feature of SAP Cloud ALM,; test data is typically
managed within the SAP S/4AHANA Cloud system or other tools. TheSAP Cloud ALM Documrentationstates, '"Test management in
SAP Cloud ALM focuses on planning and execution, not test data management, which is handled by the application or external
tools."

* Option B: Manual and Autormated TestingCorrect. SAP Cloud ALM supports both manual and automated testing, allowing teams
to execute test cases efficiently. TheSAP Cloud ALM Implementation Guideexplains, "SAP Cloud ALM for Implementation
provides capabilities for manual and automated testing, enabling teams to validate SAP S/4AHANA Cloud processes through flexible
test execution methods."

* Option C: Test PlansCorrect. Test plans are a core feature of SAP Cloud ALM, used to organize and manage test cases and
scenarios. TheSAP Cloud ALM Documentationnotes, '"Test management in SAP Cloud ALM includes the creation and
management of test plans, which define the scope, schedule, and resources for testing activities."

* Option D: Load and Volume TestingIncorrect. Load and volume testing are specialized performance tests not supported by SAP
Cloud ALM, which focuses on functional testing. TheSAP S/4AHANA Cloud Testing Guideclarifies, "Load and volume testing are
conducted using dedicated performance testing tools, not SAP Cloud ALM, which is designed for functional test management."
Extract from Official Documentation:

* SAP Cloud ALM Implementation Guide(SAP Help Portal,httpsz//help.sap.com): "Test management in SAP Cloud ALM supports
manual and automated testing, as well as the creation of test plans, to ensure comprehensive validation of SAP S/4AHANA Cloud
Public Edition solutions."

* SAP Cloud ALM Documentation(SAP Commumity,https?/community.sap.comy): "SAP Cloud ALM provides robust test
management capabilities, including test plan management and support for both manual and automated test execution, streamlining the
testing process for cloud implementations." Additional Context:

SAP Cloud ALM's test management capabilities are tailored to the needs of cloud implementations, focusing on fimctional validation
through manual and automated tests organized in test plans. This aligns with the SAP Activate methodology's emphasis on iterative
testing to ensure quality and readiness for go-live.

SAP Help Portal: SAP Cloud ALM Implementation Guide (https:/help.sap.com).
SAP Community: SAP Cloud ALM Documentation (https://community.sap.com).
SAP S/AHANA Cloud Testing Guide: Details testing capabilities.

SAP Activate Methodology: Outlines testing processes.

NEW QUESTION # 76
How do you define the term Organizational Change Management?

e A Itis a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations from a
traditional to an agile organizational set-up with focus on the added value for the impacted users.

¢ B. Itis a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations froma traditional to
an agile organizational set-up with intended business benefits.

e C. Itis a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations froma current to a
future state with focus on the added value for the impacted users.

e D. Itis a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations froma current
to a future state with intended business benefits.

Answer: D

Explanation:

Organizational Change Management (OCM) is a critical discipline in SAP S/AHANA Cloud Public Edition projects, ensuring
successful adoption by managing the human aspects of change. The definition must reflect its comprehensive and structured nature.
* Option A: It is a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations froma
traditional to an agile organizational set-up with focus on the added value for the impacted users.Incorrect. While comprehensive and
structured, OCM is not limited to transitioning to an agile setup; it applies to any future state. TheSAP S/AHANA Cloud OCM
Guideclarifies, "OCM is not specific to agile transformations but supports transitions to any desired future state."

* Option B: It is a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations froma
current to a future state with intended business benefits. Correct.

This definition captures OCM's broad, structured, and benefit-focused approach. TheSAP Activate Methodology Guidedefines
OCM as, "A comprehensive, cyclic, and structured approach to transition individuals, groups, and organizations froma current to a
future state, delivering intended business benefits through managed change."

* Option C: It is a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations froma traditional



to an agjle organizational set-up with intended business benefits. Incorrect. OCM is not selective, singular, or intuitive; it is systematic
and comprehensive. The SAP OCM Guidestates, "OCM is a structured, not intuitive, process that applies broadly, not selectively,
to organizational transitions."

* Option D: It is a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations froma current to
a future state with focus on the added value for the impacted users.Incorrect. The selective and intuitive aspects are inaccurate, and
the focus on user value is too narrow. TheSAP S/AHANA Cloud Study Guidenotes, "OCM focuses on business benefits, not solely
user value, through a comprehensive, structured approach." Extract from Official Documentation:

* SAP Activate Methodology Guide(SAP Commumity, https2/community.sap.com): "Organizational Change Management is defined
as a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations froma current to a future
state, with a focus on achieving intended business benefits."

* SAP S/AHANA Cloud OCM Guide(SAP Help Portal https:/help.sap.com): "OCM is a systematic, cyclic process that manages
the human side of change, ensuring organizations move from their current state to a future state with measurable business outcomes."
Additional Context:

OCM's comprehensive and cyclic nature ensures continuous engagement and adaptation, aligning with SAP Activate's iterative
methodology. By focusing on business benefits, OCM drives value realization, making it a cornerstone of successful cloud
implementations.

SAP Help Portal: SAP S/4AHANA Cloud OCM Guide (httpsZ/help.sap.com).
SAP Community: SAP Activate Methodology Guide (https//community.sap.com).
SAP S/4HANA Cloud Study Guide: Defines OCM principles.

SAP OCM Best Practices: Outlines OCM definitions and scope.

NEW QUESTION # 77
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