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Our Free4Torrent team always provide the best quality service in the perspective of customers. There are many reasons why we are
be trusted: 24-hour online customer service, the free experienced demo for ECBA exam materials, diversity versions, one-year free
update service after purchase, and the guarantee of no help full refund. If you can successfully pass the ECBA Exam with the help of
our Free4Torrent, we hope you can remember our common efforts.

Conclusion
Business analysts are great assets to the firm who can increase its productivity by putting maximum effort into creating models for the
BA processes and planning the services roadmap. Thus, you should opt for the IIBA ECBA evaluation even though it is not easy to
pass this test without preparing for it. You won't regret buying the above-mentioned books because they have detailed content for
your preparation. Also, don't waste your time and read each chapter of the BABOK Guide to understand the instructions before
writing the relevant test. And remember that no one can stop you from acing the exam once you are ready to put in your maximum
effort. Moreover, it will lead you to a promising job and a good reputation within the Business Analysis field. Good luck!

IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions (Q34-
Q39):
NEW QUESTION # 34 
In which task would the business analyst (BA) engage the stakeholders to help them support change?
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A. Conduct elicitation
B. Plan change strategy
C. Manage stakeholder collaboration
D. Plan business analysis approach

Answer: C

Explanation:
Stakeholders are more likely to support change if business analysts collaborate with them and encourage the free flow of information,
ideas, and innovations.
Genuine stakeholder engagement requires that all stakeholders involved feel that they are heard, their opinions matter, and their
contributions are recognized.

NEW QUESTION # 35 
Which technique would the business analyst (BA) consider to show the transformation of data?

A. Data flow diagram
B. Sequence diagram
C. Data modelling
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D. Flowchart

Answer: A

Explanation:
A data flow diagram illustrates the movement and transformation of data between externals (entities) and processes. The output from
one external or process is the input to another. The data flow diagram also illustrates the temporary or permanent repositories
(referred to as data stores or terminators) where data is stored within a system or an organization. The data defined should be
described in a data dictionary.

NEW QUESTION # 36 
Which of the following tasks is used to ensure that requirements and designs at different levels are aligned to one another?

A. Verify requirements
B. Gather requirements
C. Analyze requirements
D. Trace requirements

Answer: D

Explanation:
The task Trace Requirements ensures that requirements and designs across different levels (business, stakeholder, solution) are
consistently aligned with one another. This alignment supports scope management, impact analysis, verification and validation efforts,
and change control.
Requirement tracing also:
Clarifies relationships between business needs and solution features.
Enables efficient scope monitoring and helps avoid scope creep.
Supports linking requirements to their source and derived components.
BABOK Guide v3 - Section 5.1: Trace Requirements:
"The purpose of Trace Requirements is to ensure that requirements and designs at different levels are aligned to one another and to
support change analysis, coverage, and allocation."

NEW QUESTION # 37 
What happens when either the number of requirements or level of formality increase?

A. More time is required to complete the project.
B. More effort is needed to trace requirements.



C. Developing new requirements becomes difficult.
D. Rejecting requirements is likely to increase.

Answer: B

Explanation:
When the number of requirements increases or the level of formality is raised, it becomes more challenging to manage and trace all
the requirements. This is because each requirement needs to be documented, analyzed, and tracked throughout the project lifecycle
to ensure it is met. As complexity grows, so does the effort required to maintain oversight and ensure that all requirements are
accounted for and aligned with the project's goals.

NEW QUESTION # 38 
Which core concept defines a specific way of satisfying one or more needs in a context?

A. Solution
B. Value
C. Priority
D. Change

Answer: A

Explanation:
A solution is a specific way of satisfying a need in a context.
Reference: https://www.iiba.org/professional-development/knowledge-centre/articles/needs-and-solutions/
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