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E A #258

During previous projects, stakeholders became confused when using a number of separate project registers.

Therefore, when preparing the risk management approach, the project manager created a risk register template and added it to an
integrated project register. This register is a spreadsheet that includes project assumptions, issues, dependencies, and now risks, on
separate pages.

Is this appropriate for a risk register, and why?

® A. No, because an integrated project register should include the quality register as well.

¢ B. Yes, because the project registers should be tailored to meet the needs of the organization.
e (. No, because assumptions and dependencies are sources of risk.

e D. Yes, because risks are often identified as a result of issues being raised.

EfE: A

R -

Explanation

Reference
http7/prince2.wiki/Quality Register Tenplate

B #259

In order for ABC Company to achieve the expected sales of the health and safety training course, the senior user will need to ensure
that all staff understand the objectives and target audience for the course. In addition, these sales will need to be added to each
individual's sales targets. These activities have been included in the benefits management approach.

Is this appropriate, and why?

A. Yes, because the actions required to achieve the outcomes need to be documented.
B. No, because the expected sales increase should be recorded in the business case.
C. No, because actions to deliver the outputs should be recorded in the stage plan.

D. Yes, because how the benefits will be measured needs to be documented.

IEf#: D

R #260

While preparing the Quality Management Strategy, the Project Manager noticed that the corporate quality management system does
not specifically cover project management.

‘Which option provides an appropriate way for the Project Manager proceed?

e A. Record the development of a corporate quality management system for project management as a prerequisite of the
Project Plan.

e B. Proceed with the project without a Quality Management Strategy and adopt the selected service provider's standards in
stage 4.

e (. Seek relevant organizational standards, then facilitate a workshop to discuss the Quality Management Strategy with
Project Assurance.

IEf: C

E R #261

Two weeks after starting work the Team Manager noticed that each completed product had exceeded its estimated effort by around
10%. If this trend continues the Work Package will exceed its agreed cost tolerance of 5%.

Which 2 actions should the Team Manager take in response to this situation?
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Ef#:

A. Amend the Work Package and ensure that the revised targets are met.

B. Update the Team Plan by increasing all future work estimates by 10%.

C. Raise an issue that costs will exceed tolerance if the current trend continues.

D. Escalate the situation in the next Checkpoint Report.

E. Check the status of the products currently being worked on and analyze the effort expended, to determine if the trend is
continuing.

C. E

I #262
Who is responsible for committing user resources to the project?

Ef#:

A. Senior Supplier
B. Senior User

C. Executive

D. Project Board

B

B #263
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