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o Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner

and introduces the characteristics of cross functional Agile tears. It explains the importance of built in
Topic 1 quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

¢ [Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and

focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
Topic 2 training of teas, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between tears.

¢ Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
Topic 3 demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

e Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation

Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
Topic 4 and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

¢ Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets

Topic 5
ope and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.
¢ Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Menber and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
Topic 6 as an operating system for Business Agility and highlights the essential core competencies needed for

modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

o Accelerating to Business Agility: This section of the exam measures skills of the Organizational

Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
Topic 7 establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q81-
Q86):

NEW QUESTION # 81
‘What would imply a change to the ART Budget?

A. Prioritizing Features based on Cost of Delay.
B. Switching to a different PI cadence.

C. Changing total ART resources

D. Reducing the scope of a Program Epic.

E. Extending the duration ofa PI.

Answer: C

Explanation:

The ART Budget is determined primarily by the people and resources assigned to the Agile Release Train (ART). Changing the total
ART resources (e.g., adding or removing teams, increasing or decreasing staffing) directly affects the cost structure and, therefore,
the budget. Adjusting PI cadence or scope of work affects delivery, not the base budget. Prioritizing Features affects sequencing,
not budgeting,



References:
SAFe 6.0 Website: Lean Budgets
SPC 6.0 Guide: "The ART budget is primarily a function of the resources dedicated to the train."

NEW QUESTION # 82
‘What responsibilities are associated with the System Team?

A. End-to-end system testing.

B. Defining Solution architecture.

C. Creating new automated test scenarios.

D. Deploying to staging.

E. Building and maintaining a production-equivalent staging environment.

Answer: A,D.E

Explanation:

The System Teamin SAFe is a specialized Agile team that supports the ART by providing systenlevel integration, testing, and
deployment infrastructure. Their primary responsibilities include:

End-to-end system testing (C)

Building and mantaining a production-equivalent staging environment (D) Deploying to staging (E) Definng Solution architecture (A)
is the responsibility of Solution/System Architects. Creating new automated test scenarios (B) is typically a responsibility of the Agile
Teans themselves.

"The System Team assists in building and maintaining development, test, and staging environments, performing end-to-end system
mtegration and testing, and deploying to these environments." (Source: SAFe 6.0 Framework: System Tearm;, SPC 6.0 Guide
"Building Solutions with Agile Product Delivery")

NEW QUESTION # 83
What can assist with planning for a Lean Portfolio Management (LPM) implementation?

A. Leveraging the LPM practice content in Studio

B. Facilitating the Getting Started with LPM workshop
C. Measuring the results of Portfolio Strategic Themes
D. Running the Portfolio Sync every two weeks

Answer: B

Explanation:

Facilitating the "Getting Started with LPM" workshop is a key SAFe recommendation for organizations planning a Lean Portfolio
Management implementation. This workshop helps leaders align on LPM concepts, define portfolio roles, and create an actionable
roadmap for implementation.

References:

SAFe 6.0, "Getting Started with LPM" workshop in "Lean Portfolio Management" SPC 6.0 Guide, "Exploring Lean Portfolio
Management"

NEW QUESTION # 84
What does innovation accounting mean?

A. Defining, empirically measuring, and commumnicating the true progress of innovation.
B. Demoing Stories that come out of the IP Iteration.

C. Being sure to account for the investment in new product initiatives on a P&L.

D. Capitalizing the cost of software development using Story points.

Answer: A

NEW QUESTION # 85
‘What are appropriate aspects of the System Architect's role in SAFe?



A. Collaborate with PMs, POs, and Agile Teans to establish the Architectural Runway.
B. Approve teans' increments into the mainline branch.

C. Collaborate with Scrum Masters to establish the emergent design.

D. Provide the designs behind each user story.

E. Approve all the design work of tearms before they can implement their user stories.

Answer: A

NEW QUESTION # 86
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