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CompTIA Project+ Certification Exam Sample Questions (Q100-Q105):

NEW QUESTION # 100
The PMO wants to streamline the routing and approval of project activities to provide up-to-date visibility of the status. Which of
the following collaboration tools would be most appropriate to use?

A. Real-time, multi-authoring tool

B. Wiki knowledge base and search engine
C. File-sharing platform and storage system
D. Workflow and e-signature platform

Answer: D

Explanation:
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To streamline routing and approval of project activities and provide up-to-date status visibility, the best fit is a workflow and e-
signature platform. These tools are designed to automate approval flows (who approves what, in what order, with deadlines),
capture formal approvals digitally, and provide real-time tracking dashboards showing where each item is in the process (submitted
# under review # approved/rejected # completed). That directly matches the PMO's goals: reduce manual chasing, standardize
governance, and increase transparency.

A real-time multi-authoring tool (A) helps co-edit content but does not inherently manage formal routing

/approvals. A wiki knowledge base (B) supports storing and searching information but is not an approval engine. A file-
sharing/storage platform (D) centralizes documents and can help reduce version confusion, but it typically does not provide
structured approval workflows and audit-ready sign-off.

Froma Project+ governance and documentation-control perspective, workflow/e-signature platforns strengthen traceability and
auditability (who approved, when, with what version), while also accelerating cycle times for decisions. This improves execution
efficiency and helps leadership see bottlenecks and status at a glance-exactly what a PMO seeks when standardizing and
streamlining project administration.

NEW QUESTION # 101
Which of the following is the best example of CapEx?

A. Utilities

B. Salaries

C. Vehicles
D. Taxes

Answer: C

Explanation:

Capital Expenditures (CapEXx) refer to funds used by an organization to acquire or upgrade physical assets such as property,
industrial buildings, or equipment. Purchasing vehicles falls under CapEx as it involves acquiring a long-term asset.

In the context of the CompTIA Project+ PK0-005 exam, understanding the distinction between CapEx and operational
expenditures (OpEXx) is important, as highlighted in Domain 4.2: Compare and contrast common project team organizational
structures.

NEW QUESTION # 102
Which of'the following best describes the meaning of timeboxing in the context of a project kickoff meeting?

A. Allowing for a flexible timeline so all aspects of the project are covered
B. Allowing a conversation to continue for a predefined period of time

C. Allowing the meeting attendees more time for deeper conversation

D. Allowing a discussion to proceed until a decision is made

Answer: B

Explanation:

Comprehensive and Detailed Step-by-Step ExplanationTimeboxing is a project management technique where discussions or tasks
are allocated a fixed, predefined duration. This approach prevents meetings or activities from exceeding their scheduled time,
ensuring efficiency and focus. In the context of a project kickoff meeting, timeboxing ensures that each agenda tem is addressed
within a set time, preventing unnecessary delays.

NEW QUESTION # 103
A project manager decided to host the development environment on a cloud service. Which of the following would the project
manager most likely use for this purpose?

A. XaaS
B. IaaS

C. SaaS
D. DaaS

Answer: B



Explanation:

[aaS (Infrastructure as a Service) provides virtualized computing resources, such as storage and servers, necessary for hosting a
development environment. According to CompTIA Project+, IaaS is ideal for environments requiring infrastructure control without
hardware management.

NEW QUESTION # 104
A project team evaluated the performance of a new reporting system and the quantity of queries to be processed during
predetermined time stamps.

Which of the following is the current status of the process?

A. Based on the rule of seven, the process is under control

B. The process is out of control and should be revised.

C. The amount of data is insufficient to determine if quality is low.

D. The goal should be adjusted since most of the data points are close to the lower limit.

Answer: B

Explanation:

The process is out of control and should be revised. The project manager can use the rule of seven to determine the status of the
process based on the control chart. The rule of seven states that if seven or more consecutive measurements fall on one side of the
mean that there's an assignable cause that needs investigation. In this case, the last seven data points are all below the mean, which
indicates that the process is out of control and in need of adjustment12
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