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P& #41

In an effort to reduce costs, a furniture retailer decides to close 17 retail stores. Which role does the organization unit "Retailer play
with respect to the strategy "Close 17 retail stores'?

Response:

e A It acts as the owner of the strategy
e B. It determines the strategy

e (. It identifies the strategy

e D. It establishes the strategy

ZE: D
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I #42

The Pizza Co. controller is evaluating different scenarios. He uses a technique consisting of presenting these possible alternatives and
potential outcome for each one of them

‘Which method generally used in such analysis, is described above?

Response:

A. Controlling to Plan
B. Decision Tree

C. Return on Investment
D. Break-even Analysis

EX: B

FIRE #43

Choose the correct answer:

In Six Sigma analysis, the distinction between "common cause of variation" and "special cause of variation” is a key distinction.
Inl this diagram, which data points are characterized by common cause of variation?

A. the data points within 2 sigma of the process average (within zones B and C)

B. the data points outside the upper and lower control limits (UCL and LCL)

C. the data points inside the upper and lower control limits (UCL and LCL)

D. data points in the zone on the graph that contains the largest number of data points
E. the data points within 1 sigma of the process average (within zone C)

ER: C

P& #44
What is considered a support functions?
Response:

A. Facility Management

B. Accounting
C. Marketing & Sales

D. Operations
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PR #45
‘Which BPMN element represents a Multi-instances collapsed Sub-Process?
Response:

Bails Process
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EX: D
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