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Itcertmaster is one of the trusted and reliable platforms that is committed to offering quick TOGAF Business Architecture
Foundation Exam (OGBA-101) exam preparation. To achieve this objective Itcertmaster is offering valid, updated, and Real
OGBA-101 Exam Questions. These Itcertmaster OGBA-101 exam dumps will provide you with everything that you need to
prepare and pass the final OGBA-101 exam with flying colors.

The Open Group OGBA-101 Exam Syllabus Topics:

Topic

Details

Topic 1

Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Business Architecture.

Topic 2

Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.

Topic 3

Organization Mapping; In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
business architects learn how to apply organization mapping when developing a Business Architecture.

Topic 4

Key Termmologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
key terminologies of the Business Architecture.
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Now we can say that TOGAF Business Architecture Foundation Exam (OGBA-101) exam questions are real and top-notch The
Open Group OGBA-101 exam questions that you can expect in the upcoming The Open Group OGBA-101 exam. In this way, you
can easily pass the TOGAF Business Architecture Foundation Exam (OGBA-101) exam with good scores. The countless OGBA-
101 Exam candidates have passed their dream The Open Group OGBA-101 certification exam and they all got help from real,

valid, and updated OGBA-101 practice questions, You can also trust on Itcertmaster and start preparation with confidence.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q32-Q37):

NEW QUESTION # 32
Refer to the table below:

‘Which ADM Phase(s) does this describe?

A. Phase B
B. Preliminary Phase
C.Phase E
D. Phase B. C and D

Answer: D

Explanation:

The table describes the steps involved in Phase B (Business Architecture), Phase C (Information Systerms Architectures), and Phase
D (Technology Architecture) of the TOGAF ADMS. These phases are responsible for developing the target architectures for each
domain and identifying the gaps between the baseline and target architectures. The table shows the outputs and outcomes of each
phase, as well as the essential knowledge required for each phase.

The table describes the iterative cycle of defining requirements, identifying gaps, and creating solutions that occurs throughout the
architecture development phases of the TOGAF ADM. This cycle is most prominent in:

Phase B (Business Architecture):

Develop the Business Architecture, identifying gaps between the baseline and desired business capabilities, processes, and
mformation flows.

Define work packages to address these gaps and realize the target business architecture.

Phase C (Information Systems Architectures):

Develop the Data and Application Architectures to support the Business Architecture.

Identify gaps between the baseline and target information systens architectures.

Define work packages to address these gaps and realize the target data and application architectures.

Phase D (Technology Architecture):

Develop the Technology Architecture to support the Data and Application Architectures.

Identify gaps between the baseline and target technology architectures.

Define work packages to address these gaps and realize the target technology architecture.

NEW QUESTION # 33
Complete the sentence. The TOGAF standard covers the development of four architecture domains. Business. Dat a. Technology
and

A. Segment
B. Application
C. Capability
D. Transition

Answer: B

Explanation:
The TOGAF standard covers the development of four architecture domains: Business, Data, Technology, and Application. The
Application Architecture domain defines the applications required to process the data and support the business functions.

NEW QUESTION # 34
Consider the following business capability map. where cells of a model are given different colors to represent desired maturity levels
(Green (G) = level achieved, yellow (Y) = one level away, red (R) =two or more levels away, purple (P) = missing capability):
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‘Which of the following best describes what this shows?

¢ A. Agent Management needs immediate attention. Market Planning. Government Relations Management, and HR
Management have Issues but are of lower priority Partner Management. Customer Management, and Training Management
are new business capabilities that do not exist.

¢ B. Policy Management. Government Relations Management, and HR Management need immediate attention. Partner
Management. Account Management, and Training Management have issues but are of lower priority Agent Management Is a
new business capability that does not exist

¢ (. The Strategic capabilities need more attention in two areas. Policy Management, and Government Relations Management.
Agent Management is missing as a Core capability Information Management needs attention as a Supporting Capability.

¢ D. Agent Management needs immediate attention. Market Planning, HR Management and Governiment Relations
Management need attention. Customer Management. Training Management and Partner Management need attention but are
of lower priority.

Answer: B

Explanation:

The business capability map provided uses color coding to represent the maturity levels of various business capabilities in strategic,
core, and supporting functions. The colors indicate the current state or priority for development, with red indicating capabilities that
are significantly below desired maturity levels and thus require immediate attention. In this case, Policy Management, Government
Relations Management, and HR Management are marked as red, signaling the need for urgent improvement. Yellow indicates
capabilities that are closer to the desired state but still need attention, while green shows capabilities that have achieved the desired
maturity level. Purple indicates a missing capability that does not currently exist in the enterprise, which is the case for Agent
Managemment.

NEW QUESTION # 35

Which of'the following are two of the four purposes that help frame the planning horizon, depth, and breadth of an Architecture
Project?

1. Architecture to Support Strategy

2. Architecture to Support Capability

3. Architecture to Support Portfolio

4. Architecture to Support Agility

A2&3
B.2&4
C.3&4
D 1&3

Answer: D

NEW QUESTION # 36
Which of'the following is an analysis technique which is used to show a range of different perspectives on the same set of business
capabilities?

A. Relationship mapping

B. Heat mapping

C. Capability decomposition
D. Information mapping

Answer: B

Explanation:

Heat mapping is an analysis technique used in TOGAF to show a range of different perspectives on the same set of business
capabilities. This technique involves visually representing data to highlight areas of importance or concern, such as performance
levels, resource allocation, or risk exposure. Heat maps provide a clear and intuitive way to identify strengths, weaknesses,
opportunities, and threats within the business capabilities, facilitating better decision-making and prioritization of improvement efforts.

NEW QUESTION # 37
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