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You must make a decision as soon as possible! I don't know where you heard about CPIM-8.0 actual exam, but you must know
that there are many users of our CPIM-8.0 study materials. Some of these users have already purchased a lot of information. They
completed their goals with our CPIM-8.0 learning braindumps. Now they have a better life. As you know the company will prefer to
employ the staffs with the CPIM-8.0 certification.

APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

Topic 1

Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classification systems used globally today along with itemized inventory control mechanisms ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.
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Topic 2

Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."

Topic 3

Sales and Operations Planning: This module assesses the skills of Operations Planners in terms of sales and
operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."

Topic 4
Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous
improvement efforts. A key skill measured here is "enhancing quality metrics."

Topic 5

Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It involves creating master schedules for production planning, maintaining these schedules over
time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management
practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."
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Online APICS CPIM-8.0 Training Materials - Exam CPIM-8.0 Pass4sure
You may know that we are so popular for the passing rate of our CPIM-8.0 guide quiz is very high. Generally speaking, 98 % - 99
% of the users can successfully pass the CPIM-8.0 exam, obtaining the corresponding certificate. In addition, the content of our
CPIM-8.0 Exam Materials is easy to learn and suitable for the public. No matter what your previous learning level is, there will be
no problem of understanding.

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q69-Q74):
NEW QUESTION # 69 
An example of an assignable cause of variation in process performance is:

A. incorrect setup of a machine by the operator.
B. machine vibration during operation.
C. changes in temperature in the machine shop.
D. power fluctuation during machine operation.

Answer: A

Explanation:
An assignable cause of variation is a source of variation that is intermittent, not predictable, and identifiable. It is also called a special
cause of variation. An assignable cause of variation affects the process performance in an unexpected and non-random way, and it
can be eliminated or controlled by finding and correcting the specific cause1. An example of an assignable cause of variation in
process performance is incorrect setup of a machine by the operator. This means that the operator did not follow the standard
procedure or specification for setting up the machine, which may result in defective or nonconforming products or materials. This
cause of variation can be identified and corrected by checking the setup instructions, training the operator, or implementing a setup
verification system23. References: 1 Assignable Cause - isixsigma.com 4 2 Process Capability Analysis - an overview |
ScienceDirect Topics 5 3 CPIM Exam References - Association for Supply Chain Management 1

NEW QUESTION # 70 
In a lean environment, the batch-size decision for planning "A" items would be done by:

https://www.dumpcollection.com/CPIM-8.0_braindumps.html
https://www.verifieddumps.com/CPIM-8.0-valid-exam-braindumps.html


A. least total cost.
B. periodic order quantity.
C. min-max system.
D. lot-for-lot (L4L).

Answer: D

Explanation:
In a lean environment, the batch-size decision for planning "A" items would be done by lot-for-lot (L4L). L4L is an inventory
management technique that orders exactly the quantity needed to meet the demand for each period. This minimizes the work in
process, cycle time, and inventory holding costs. L4L is consistent with the lean principles of reducing batch sizes, eliminating waste,
and responding to customer pull. The other options are not suitable for a lean environment, as they either order more than the
demand (least total cost, min-max system, periodic order quantity) or incur more setup costs (least total cost, periodic order
quantity).
References:
*[CPIM Part 2 - Section A - Topic 3 - Lean and Just-in-Time]
*Optimize Production Batch Sizes
*How to determine your Lot Size - Part 1

NEW QUESTION # 71 
A planner has chosen to increase the order point for a raw material. Which of the following costs is most likely to increase?

A. Product
B. Ordering
C. Landed
D. Carrying

Answer: D

Explanation:
The order point is the level of inventory that triggers a replenishment order. By increasing the order point, the planner is increasing
the average inventory level, which in turn increases the carrying cost. Carrying cost is the cost of holding inventory, such as storage,
insurance, obsolescence, and opportunity cost. Ordering cost, landed cost, and product cost are not directly affected by the order
point12. References: What is Inventory Reorder Point in Inventory Management? - Deskera, Reorder Point Defined: Formula &
How to Use | NetSuite

NEW QUESTION # 72 
What is the following is the MAIN reason why hot-spot usually adopt open security mode in wireless networks?

A. Cost concerns
B. Ease of use
C. Adapter compatibility concerns
D. Limitation of Infrastructure

Answer: B

NEW QUESTION # 73 
In which of the following phases of the product life cycle is product price most effective in influencing demand?

A. Decline
B. Introduction
C. Growth
D. Maturity

Answer: B

Explanation:
Product price is most effective in influencing demand in the introduction phase of the product life cycle, when the product is new and



unfamiliar to the market. In this phase, customers are not aware of the product's benefits, features, or quality, and may be reluctant
to try it. Therefore, a lower price can help attract customers and stimulate demand, as well as deter potential competitors from
entering the market. A lower price can also help the product gain market share and establish a loyal customer base. As the product
moves to the growth, maturity, and decline phases, price becomes less effective in influencing demand, as other factors, such as
product differentiation, quality, promotion, and customer satisfaction, become more important. Reference:
* Product Life Cycle Explained: Stage and Examples
* The 6 Stages of the Product Life Cycle [+Examples]
* Product Life Cycle - Definition, Stages, Usage

NEW QUESTION # 74
......

We respect the private information of our customers. If you buy the CPIM-8.0 exam materials from us, you personal information will
be protected well. Once the payment finished, we will not look the information of you, and we also won’t send the junk mail to your
email address. What’s more, we offer you free update for 365 days for CPIM-8.0 Exam Dumps, so that you can get the recent
information for the exam. The latest version will be automatically sent to you by our system, if you have any other questions, just
contact us.
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