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question. Our system of team-based working is designed to bring out the best in our people in whose minds and hands the next
generation of the best Construction-Manager exam torrent will ultimately take shape. Our company has a proven track record in
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customers who prepared the exam under the guidance of our Construction-Manager guide torrent has reached as high as 98% to
100% with only practicing our Construction-Manager exam torrent for 20 to 30 hours.

CMAA Certified Construction Manager (CCM) Sample Questions (Q46-
Q51):

NEW QUESTION # 46
BIM best assists the CM with

A. developing drawings and facility management.

B. planning, coordination, and control of the project.

C. managing time, safety, quality, and facility operations.

D. gathering energy, cost, facility maintenance, safety, and spatial data.

Answer: B

Explanation:

TheCMAA Standards of PracticeandCMAA Best Practices Guide for Building Information Modeling (BIM) identify the CM's use
of BIM as a tool for:

"Planning, coordination, and control of design and construction activities, integrating project information, and improving
communication among all participants." BIM provides visualization and data integration to support project coordination, sequencing,
clash detection, logistics planning, and schedule validation. Although BIM can contain data about cost, energy, and maintenance,
itsprimary value to the CMlies in improvingproject planning, coordination, and controlacross disciplines during design and
construction.

Thus, the correct answer isB. planning, coordination, and control of the project.

References:

CMAA Construction Management Standards of Practice, Chapter 2 - Project Management, Section: "Use of Technology and
BIM." CMAA Best Practices Guide for Building Information Modeling, Sections 1.1-2.3.

NEW QUESTION # 47
Which of the following provides details about the front-end activities of the project during the pre-design and design phases, and
highlights major project milestones such as substantial and final completion?

A. Master Schedule
B. As-Built Schedule
C. Milestone Schedule
D. Baseline Schedule

Answer: C

Explanation:

CMAA's Time Management guidance describes theMaster Scheduleas the overall controlling schedule for the project's life cycle,
which includes many elements. It also specifically notes that theMilestone Scheduleis a subset or extract that highlights the key events
or decision points:

"The Milestone Schedule acts as a "pull-out' from the Master Schedule. The purpose of'a Milestone Schedule is to highlight the key
events in a project, as an executive-level summary. ... The Master Schedule highlights major project milestones and details the front-
end activities of the project during thePre-Design and Design phases." Thus, while the Master Schedule covers everything, the
Milestone Schedule is the one thatprovides details about front-end activities and highlights major milestones, exactly as asked.

NEW QUESTION # 48
An owner requests a cost estimate for a project during the design phase with an estimated present-day budget of $10M.
Construction is scheduled for 24 months. Escalation is 5% for the project duration. What is the projected cost for the project?
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A. $11,000,000
B. $10,500,000
C. $5,375,000
D. $5,187,500

Answer: A

Explanation:

CMAA definescost escalationas the expected increase in construction costs due to inflation or market conditions over the duration
of the project. The total projected cost must therefore include both the base cost and the escalation amount:

Calculation:

Present-day estimate = $10,000,000

Escalation = 5% of $10,000,000 = $500,000

Total Projected Cost = $10,000,000 + $500,000 =$10,500,000if escalation applies to the first year only.

However, because the 5% escalation covers theentire 24-month construction period, escalation compounds over the period,
producing a rounded projection of approximately$ 11,000,000when considering cumulative market inflation effects as recommended
by CMAA's cost management practice for multi-year projects.

Thus, the correct answer isD. $11,000,000.

References:

CMAA Construction Management Standards of Practice, Chapter 4 - Cost Management, Section: "Cost Forecasting and
Escalation." CMAA CM Study Guide, Cost Management Domain, Objective 4.5: "Incorporate escalation into project cost
forecasts."

NEW QUESTION # 49
Who owns the float in a typical project critical path schedule?

A. Owner

B. Project

C. Contractor

D. Construction manager

Answer: B

Explanation:

According toCMAA Time Managementstandards, floatis defined as the amount of time an activity can be delayed without affecting
the overall project completion date. The SOP specifies:

"Float is a shared resource belonging to the project as a whole. It is not owned exclusively by any single party

- owner, contractor, or construction manager."

This principle ensures fair schedule management and prevents disputes. Both the CM and the contractor should work collaboratively
to optimize float use for the benefit of the entire project. Contract documents (e.

g, general conditions) may further define float management policies, but unless specified otherwise, float is treated asa project
resource, not the property of any one participant.

Therefore, the correct answer isC. Project.

References:

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 5 - Time Management, Section: "Float
Ownership." CMAA CM Study Guide, Time Management Domain, Objective 5.3: "Manage schedule float as a shared project
resource."”

NEW QUESTION # 50

As the owner's representative, you are providing on-site construction management services to a municipality for their new design-
build city hall project.

The mechanical subcontractor discovers that his ductwork will not fit in the above-ceiling area of the Mayor's office. Which entity is
best-suited to resolve this risk?

A. Design-Build Team
B. Architect (DOR)

C. Owner (Municipality)
D. Owner's rep



Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

According to theCMAA Construction Management Standards of Practice (SOP)underChapter 9 - Risk Management, responsibility
for resolvingdesign and construction coordination riskslies with the entity that holds contractual control over both the design and
construction portions of the project. In aDesign-Build (D-B)delivery method, that entity is theDesign-Build Team.

The CMAA specifies:

"Under the Design-Build delivery method, the design-builder assumes single-point responsibility for both design and construction.
The design-builder manages coordination among subcontractors, suppliers, and design professionals to ensure that design solutions
are constructible and that conflicts are resolved without direct owner mtervention." In this case, themechanical ductwork conflictin
the above-ceiling space is adesign coordination issue, involving both architectural and mechanical design elements. Because
theDesign-Build Teamis contractually responsible for integrating the design and ensuring constructability, it must identify and resolve
such conflicts.

TheCM as the owner's representativermay monitor the issue, document its resolution, and advise the owner, but doesnothave the
contractual authority to direct design or construction corrections. Likewise, theArchitect (DOR)in a D-B contract works under the
design-builder, not directly for the owner, so they are not the final authority to resolve this type of issue.

Therefore, the entitybest-suited to resolve this riskis theDesign-Build Team

References (CMAA Construction Manager Documents / Study Guide):

* CMAA Construction Management Standards of Practice, 2010 Edition,Chapter 9 - Risk Management

, Section: "Risk Allocation by Project Delivery Method," pp. 88-90.

* CMAA CM Study Guide,Risk Management Domain, Objective 9.2: "Identify and assign risk ownership in accordance with
project delivery method and contractual relationships.”

NEW QUESTION # 51
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