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R #13
What is the typical role of middle management in organizational design / redesign?

¢ A Gains clarity on the alignment between strategy execution and organizational design, but withholds this knowledge from
team members because it is high level

¢ B. Holds sole responsibility for the development of the organizational design / redesign

e C. Works with the strategy office and senior management to develop the organizational design

e D. Works with the strategy management and senior management teams to develop the organizational design and commumicate
decisions to team members to ensure comprehension and alignment across the organization

ZX: D

BB -
Middle management typicallycollaborates with senior leadership and strategy teams to shape organizational design and then
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commumnicates changes to ensure understanding and alignment at operational levels. They translate strategic decisions into practical
organizational arrangements and foster acceptance within their tearms. The IASP SPP curriculum highlights this bridging role as
crucial for successful redesign and execution. Withholding information or sole responsibility by middle managers contradicts effective
organizational design practices. #IASP SPP Study Guide - Organizational Design##Ulrich, Human Resource Champions#

i 8 #14
Which of'the following BEST represent the macro level factors to include in an environmental scan?

¢ A. Regulatory, customer, competitive, labor, and supplier trends
¢ B. Patterns of conpetition, technology, usage/consumptior/service buying patterns, and barriers to exit
¢ C. Geopolitical, sociocultural, economic, technology, environmental, and industry trends
¢ D. Industry life cycle, demographics, changing profile of current customers, international trends, and events pertaining to the
industry
BR: C
i RE B -

Macro-level environmental scanning focuses on broad external forces, includinggeopolitical, sociocultural, economic, technological,
environmental, and industry trends(PESTEL analysis). These factors shape the context within which organizations operate,
mfluencing opportunities and risks. The IASP SPP curriculum stresses that understanding these macro factors enables proactive
strategy formulation and risk mitigation.

Other options describe micro or industry-specific factors, which are important but secondary to the overarching macro
environment. #IASP SPP Study Guide - Environmental Scanning##Aguilar, Scanning the Business Environment#

8 #15
Cost reduction can be MOST consistently achieved by

A. Reducing unnecessary processes

B. Reducing staff to mmimum essential levels
C. Pressuring suppliers to cut corners

D. Investing heavily in information technology

ER: A

SR

Consistent cost reduction is best achieved byeliminating unnecessary or non-value-adding processes, streamlining operations for
efficiency. The IASP SPP curriculum highlights process optimization as a sustainable cost control strategy, unlike aggressive supplier
pressure or workforce cuts, which can harm quality or morale. IT investments can enable cost reduction but are not

guaranteed #IASP SPP Study Guide - Cost Management##Deming, Total Quality Management#

FIRE #16
Which of'the following BEST describes an effective organizational vision?

e A Describes the purpose of the organization, the services and products provided, and how the organization creates value for
its customers

e B. Describes next year's goals, the organization's core values, and the key processes used to satisfy its customers and
stakeholders

e (. Is a forward looking, emotionally grabbing sentence that identifies where the organization aspires to be in the long-term

e D. Lists a variety of strategic goals, organizational finctions, and performance measures

ZR: C

fE R A -

An effective vision statement isforward-looking and emotionally compelling, articulating the aspirational future state that motivates
and guides the organization over the long term. The IASP SPP curriculum stresses that vision inspires stakeholders and sets the
direction for strategy, distinguishing it from mission or operational documents focused on purpose or current activities. A clear,
powerful vision drives alignment and strategic focus.#IASP SPP Study Guide - Vision and Mission##Drucker, The Practice of
Management#



il 8 #17
Which of'the following is generally included in the process of "cascading an organizational strategy map?

A. Reorganize business and support units

B. Develop strategic objectives, performance measures, and strategic initiatives for business and support units
C. Review enployee development plans and performance incentives

D. Write vision and mission statements for each business and support unit

EX: B

it B B -

Cascading an organizational strategy map involvesdeveloping strategic objectives, performance measures, and strategic initiatives
tailored for business and support unitsto ensure alignment with corporate-level strategy. This process translates high-level goals into
actionable plans across all parts of the organization, facilitating coherent execution. The IASP SPP curriculum emphasizes cascading
as essential for operationalizing strategy, driving accountability, and ensuring every unit understands its contribution to overarching
objectives. Vision and mission creation, employee plans, and reorganization may complement but are not central to

cascading #IASP SPP Study Guide - Strategy Implementation##Kaplan & Norton, Balanced Scorecard#
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