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The operation of our ITILA-DPI exam torrent is very flexible and smooth. Once you enter the interface and begin your practice on
our windows software. You will easily find there are many useful small buttons to assist your learning, The correct answer of the
ITILA-DPI exam torrent is below every question, which helps you check your answers. We have checked all our answers. You just
need to wait a few seconds before knowing your scores. The scores are calculated by every question of the ITILA-DPI Exam
guides you have done. So the final results will display how many questions you have answered correctly and mistakenly. You even
can directly know the score of every question, which is convenient for you to know the current learning condition.

ITIL ITIL4-DPI Exam Syllabus Topics:

Topic

Details

Topic 1

Service Performance Metrics: This section of the exam measures skills of IT Service Managers and
emphasizes the use of Key Performance Indicators. It highlights how to select, define, and apply metrics to
evaluate the efficiency and effectiveness of IT services and processes.

Topic 2

Key Concepts: This section of the exam measures skills of IT Service Managers and covers the essential
ideas of ITIL 4 Direct, Plan, and Improve. It introduces the importance of creating value by balancing
outcomes, costs, and risks within IT service management.

Topic 3

Risk Management: This section of the exam measures skills of IT Service Managers and provides an
understanding of risk management in I'T services. It focuses on helping organizations anticipate, minimize,
and respond effectively to potential disruptions or losses.

Topic 4

Planning; This section of the exam measures skills of Compliance Officers and emphasizes the principles of
accurate planning, It ensures candidates understand how to define requirements and use proven methods to
deliver results effectively.

Topic 5

Continual Improvement: This section of the exam measures skills of Compliance Officers and explores the
principles of continual improvement. It encourages the use of data, feedback, and structured practices to
enhance services and adapt processes over time.

Topic 6

Governance and Compliance: This section of the exam measures skills of Compliance Officers and focuses
on establishing governance structures that align with organizational needs. It also ensures that regulations,
standards, and policies are followed consistently to maintain accountability.
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¢ Value Stream Mapping; This section of the exam measures skills of Compliance Officers and covers the
use of value stream mapping. It shows how identifying process inefficiencies and improving workflows can

Topic 7 optimize the overall delivery of value.

>> New ITIL ITILA-DPI Test Test <<

ITIL4-DPI Valid Test & ITIL4-DPI Cert Material & ITIL4-DPI Sure Pass
Exam

A ITIL ITILA-DPI practice questions is a helpful, proven strategy to crack the ITIL ITILA-DPI exam successfully. It helps
candidates to know their weaknesses and overall performance. BraindumpsPrep software has hundreds of ITIL exam dumps that
are useful to practice in real time. The ITIL 4 Strategist: Direct, Plan and Improve (DPI) (ITILA-DPI) practice questions have a
close resemblance with the actual ITILA-DPI exam

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q21-
Q26):

NEW QUESTION # 21

An organization has determined that a significant percentage of incidents have delayed resolutions because they are escalated to the
wrong team, and need to be reassigned before they can be resolved. They plan to improve the flow of work by improving the
accuracy of incident escalation.

What is this an example of?

A. Organizational change management
B. Addressing the four dimensions

C. Elimination of waste

D. Collecting feedback

Answer: C

Explanation:

ITIL DPI appliesLean principlessuch as theelimination of waste. Repeated reassignments and delays in incident handling represent a
form of waste in workflow. Improving accuracy of escalation removes unnecessary handoffs and accelerates resolution, optimizing
flow. This aligns with Lean-inspired waste elimnation. OCM (D) is about managing people through change, not fixing workflow
nefliciencies.

(Reference: ITIL 4 Strategist DPI, section on "Lean principles - eliminate waste and optimize flow")

NEW QUESTION # 22

A retailer is considering introducing a new virtual reality feature to its online presence. Recognizing this is a significant effort requiring
new skills and technology, the CIO has asked the operations manager to assess the impact to the organization.

Which assessment method would work BEST in this situation?

A. Customer satisfaction analysis
B. Process maturity assessment
C. Gap analysis

D. SLA achievement analysis

Answer: C

Explanation:

In ITIL DPI,gap analysisis used to compare the current state against the desired future state. Since the retailer is adoptingnew
technology and skills, gap analysis identifies capability shortfalls and resource needs to support the change. Customer satisfaction
analysis (A) and SLA analysis (C) measure service performance, not organizational readiness. Process maturity assessment (D)
examines process capability but not the holistic gap to achieve new capabilities.

(Reference: ITIL 4 Strategist DPI, section on "Assessment methods - gap analysis for change initiatives')
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NEW QUESTION # 23

A service provider has developed a strategy to increase its revenue by launching a new cloud storage service.
This strategy is being cascaded down to the technical teans.

Which is a relevant objective that will support the strategy?

A. Increase profit by launching new wi-fi services into new geographic markets
B. Design and implement new infrastructure by the end of quarter 2

C. Average number of storage access failures per month

D. Achieve a 10% increase in service requests fulfilled i the target time

Answer: B

Explanation:

ITIL DPI emphasizes thatobjectives must cascade logically from strategy into actionable plans. Since the strategic goal is to launch
anew cloud storage service, the technical objective must directly support that initiative. "Design and implement new infrastructure by
the end of quarter 2" is aligned, measurable, and time- bound. The other options either do not directly relate to the cloud service (B,
C) or are ongoing operational metrics (A), not strategic enablers.

(Reference: ITIL 4 Strategist DPI, section on "Cascading objectives and alignment with strategy")

NEW QUESTION # 24

The IT organization of a large company has an existing improverment programime. Individual IT divisions have fully embraced
continual improvement. The business has seen areas of improved performance, but the improvements do not last long.
Which action BEST maintains long-term improvement?

A. Developing a business case for continual improvement and asking for support from senior management

B. Starting all immprovement efforts with a clear understanding of the current and desired future state

C. Establishing a strong governance capability to help build a culture of continual improvement

D. Developing a value stream map for the continual improvement effort to better understand how it is working

Answer: C

Explanation:

In DPI, sustainable continual improvement requires embedding it into theorganization's governance structures. Governance ensures
accountability, decision-making, and cultural reinforcement that prevents improvements from being short-lived. Option A is part of
the continual improvement model but does not ensure sustainability. Option B helps with finding, not culture. Option D is useful for
visualization but not long-term adoption. Onlystrong governanceembeds continual improvement as anongoing culture.

(Reference: ITIL 4 Strategist DPI, section on "Governance and continual improvement culture)

NEW QUESTION # 25

A service provider is implementing a new self-service portal for users to request access to IT services. The portal will be made
available to 5000 users across 50 sites.

Which is the BEST guidance for producing guidelines for users of the self-service portal?

e A, Produce simple guidelines for users of the self-service portal for access requests, making it clear who to contact for
exceptions

¢ B. Provide guidelines for using the self-service portal for access requests to the service desk staff'so that they can help users

e C. Circulate detailed guidelines to users for using the self-service portal to request access to IT services

e D. Provide guidelines outlining the difference from previous methods of requesting access to IT services

Answer: A

Explanation:

DPI and the guiding principle"Keep it simple and practical’stress that guidance should beclear, concise, and user-friendly. With 5000
users, simple guidelines prevent confusion and reduce support overhead.

Explicit instructions onwho to contact for exceptionsensures smooth adoption. Options A and D risk overwhelming users with detail,
while B shifts responsibility to the service desk instead of empowering users.

(Reference: ITIL 4 Strategist DPI, section on "Organizational change management - communication and adoption support')



NEW QUESTION # 26

ITIL is one of the most powerful and rapidly growing fields nowadays. Everyone is trying to get the ITIL ITILA-DPI certification to
improve their futures with it. Success in the test plays an important role in the up gradation of your CV and getting a good job or
working online to achieve your dreams. The students are making up their minds for the ITIL ITILA-DPI test but they are mostly
confused about where to prepare for it successfully on the first try. This confusion leads to choosing outdated material and ultimately
failure in the test. The best way to avoid failure is using updated and real questions.
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