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PRINCE?2 7 Foundation written Exam Sample Questions (Q386-Q391):

NEW QUESTION # 386
Which is a minimum requirerment for applying the business case theme?

A. To provide statements of actual benefits at benefits reviews

B. To report on project performance at project closure

C. To define the actions required to confirm the project's benefits are realized
D. To monitor changes to the project plan to identify exceptions

Answer: D
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Explanation:
Explanation
Reference https://www.whatisprince2.net/prince2-theme-business-case.php

NEW QUESTION # 387
Which describes user's quality expectations?

A. They are documented in the product descriptions

B. They are documented in the stage plan

C. They are documented in the quality management approach
D. They are documented in the project product description

Answer: D

Explanation:

User's quality expectations are documented in the "Project Product Description.' This document defines what the project must
deliver to meet the user's expectations, including the quality requirements and acceptance criteria for the final product, ensuring
alignment with user needs and standards.

PRINCE2 7 Foundation documentation on quality management and project product descriptions.

NEW QUESTION # 388
Which is a minimum requirerment for applying the organization theme?

A. To train project team members in the use of PRINCE2
B. To document the project management team structure
C. To include external stakeholders on the project board
D. To define the experience required for each project role

Answer: B

Explanation:

A minimum requirement for applying the Organization Theme in PRINCE?2 is to document the project management team structure.
This documentation includes defining the roles and responsibilities of each team member, facilitating clear commumnication and
effective management throughout the project lifecycle.

References: PRINCE2 7 Foundation Handbook and official traming materials.

NEW QUESTION # 389

Which of the following statements about lines of authority and reporting are true?

1. The Project Manager has day-to-day control for a management stage within the limits laid down by the Project Board.

2. Ifa Team Manager forecasts a deviation beyond Work Package tolerances, this should be referred to the Project Manager down
by the Project Board.

A. Only 2 is true
B. Only 1 is true
C. Both 1 and 2 are true
D. Netther 1 or 2 are true

Answer: C

NEW QUESTION # 390
‘Which may be funded froma risk budget?

A. Specific management responses to a project's threats and opportunities
B. Producing risk summaries for inclusion in Highlight Reports

C. Capturing identified threats and opportunities in the Risk Register

D. Any remaining open risks after the project has been closed



Answer: A

NEW QUESTION # 391
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