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All of our considerate designs have a strong practicability. We are still researching on adding more useful buttons on our SAFe-
Agilist Test Answers. The aim of our design is to improve your learning and all of the fmctions of our products are completely real.
Then the learning plan of the SAFe- Agilist exam torrent can be arranged reasonably. You need to pay great attention to the
questions that you make lots of mistakes. If you are interested in our products, click to purchase and all of the functions. In a word,
our company seriously promises that we do not cheat every customer.

Good news comes that our conpany has successfully launched the new version of the SAFe-Agilist Guide tests. Perhaps you are
deeply bothered by preparing the exam; perhaps you have wanted to give it up. Now, you can totally feel relaxed with the assistance
of our SAFe-Agilist actual test. That is to say, if you decide to choose our study materials, you will pass your exam at your first
attempt. Not only that, we also provide all candidates with free demo to check our product, it is believed that our free demo will
completely conquer you after trying,
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First of all, we have the best and most first-class operating system, in addition, we also solemnly assure users that users can receive
the information from the SAFe-Agilist certification guide within 5-10 minutes after their payment. Second, once we have written the
latest version of the SAFe- Agilistcertification guide, our products will send them the latest version of the SAFe- Agilist Test Practice
question free of charge for one year after the user buys the product. Last but not least, our perfect customer service staff will provide
users with the highest quality and satisfaction in the hours.
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(Q73-Q78):

NEW QUESTION # 73
Who decides the Team PI Objective Business Value scoring after negotiation?

e A The RTE

¢ B. Product Management
e C. The Agile Team

e D. Business Owner

Answer: D
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Explanation:

The business owner is the person who decides the team PT objective business value scoring after negotiation.

The business owner is a key stakeholder who has the primary business and technical responsibility for governance, compliance, and
return on investment (ROI) for a specific value stream. The business owner participates in the PI planning event and assigns business
value points to each team PI objective based on their alignment with the program vision and objectives. The business owner also
reviews and approves the final plan and value scores after the team and program risks are resolved. References: PI Planning,
Business Owners

NEW QUESTION # 74
‘Which core competency of the Lean Enterprise helps drive Built-in Quality practices?

A. Business Solutions and Lean Systens Engineering
B. DevOps and Release on Demand

C. Teamand Technical Agility

D. Lean Portfolio Management

Answer: C

Explanation:

Under the "Team and Technical Agility" competency, the workbook details:

"Built-in Quality ensures that every element and increment of the solution reflects quality standards throughout development." This
competency supports Agile practices such as pairing, automation, and Definition of Done to embed quality at every level.
Source:01 Workbook SA (6.0).pdf, Pages 3-13 to 3-15

NEW QUESTION # 75
Restoring the speed and innovation of the entrepreneurial network while leveraging the stability of the hierarchical system is a benefit
of what?

A. Continuous learning culture
B. Dual operating system

C. Customrer centricity

D. Functional silos

Answer: B

Explanation:

Explanation

Restoring the speed and innovation of the entrepreneurial network while leveraging the stability of the hierarchical system is a benefit
of'adopting a dual operating system. A dual operating systemis a way of organizing an enterprise that combines two complementary
structures: a traditional hierarchy that provides stability, alignment, and efficiency; and a network of empowered teans that provides
speed, agility, and creativity. A dual operating system helps enterprises achieve organizational agility, which is one of the core
competencies of business agility in SAFe. References: Organizational Agility, Dual Operating System

NEW QUESTION # 76
During the final plan review. ART PI risks are ROAM'ed. What do the letters in ROAM represent?

A. Resolved. Owned, Active, Mitigated

B. Resolved, Owned, Approved. Mitigated
C. Resolved. Owned, Accepted, Mitigated
D. Resolved. Owned. Assigned. Mitigated

Answer: C

Explanation:

Explanation

ROAM is an acronym for Resolved, Owned, Accepted, Mitigated. ROAM is a technique for categorizing and managing PI risks
during the final plan review in the PI planning event. PI risks are potential events or conditions that may have a negative impact on the
PI objectives or outcomes. ROAM helps teams address their P1I risks by assigning them to one of four states: Resolved (the risk has



been eliminated or is no longer relevant); Owned (the risk has been assigned to a person or a team who is responsible for managing
it); Accepted (the risk has been acknowledged and its impact has been factored into the plan); Mitigated (the risk has been reduced
or its likelihood has been lowered). References: PI Planning, Final Plan Review

NEW QUESTION # 77
Which type of decision should remain centralized even in a decentralized decision-making environment?

A. Decisions that come with a high cost of delay

B. Decisions that deliver large and broad economic benefits
C. Decisions that are made frequently

D. Decisions that require local information

Answer: B

Explanation:

Decisions that deliver large and broad economic benefits are the type of decisions that should remain centralized even in a
decentralized decision-making environment. Decentralized decision-making is a principle and practice that empowers individuals and
teams to makedecisions about their work without excessive interference or control from others. Decentralized decision-making
fosters autonomy, agility, innovation, and ownership among knowledge workers. However, some decisions are better made centrally
by those who have more authority, information, or expertise. These include decisions that affect the whole enterprise or portfolio,
such as strategy, vision, budgeting, governance, compliance, etc. References: SAFe Lean-Agile Principles, SAFe Principle #9
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