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Why do we need so many certifications? One thing has to admit, moere and more certifications you
own, it may bring you more opporiunities to obtain a better job, earn more salary, This is the reasoen
why wi need to recogaiee the importance af getting the test PMERMP certification. Therelone, our
PMIERMP Stisdy Tool can help users pass the qualifying examinations that they are required to
participate in fastor and more efficiently as our PMI-RMP exam questions have a pass rate of more
than 96%., Just buy our PMERMP practice gqulde, then you will pass your PM1-RMP exam,

PMI PMI-RMP Exam Syllabus Topics:

Tople Detalls
* Project Fisk Management Processes, Frameworks, and Theory (In Line with the

Topic 1 PMI Practice Standard for Project Risk Management)

Topic 2 = Facilitation Teols and technbgquis

Tople 3 = Risk Principles and Guidelines as Descrabed in 15031000

Topic 4 » Basic Project Management Theory, Methodobodgies, and Practics {as descrbed in

the PMBOK® Guide)

Topic 5 = PMI Code of Ethics and Professional Conduct
« Risk Strategy and Planning

= Stakeholder

opic 6 « Risk Process Facilitation

» Risk Manitoring and Reporting

= Perform Specialized Risk Analyses
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We all know that it is not easy to prepare the PMI-RMP examy; there are thousands of candidates to compete with you. So it is a
fierce competition. If you want to win out in the exam, you need the professional study materials to guide you. Our PMI-RMP Study
Materials are confident to ensure that you will acquire the certificate. And the pass rate of our PMI-RMP practice guide is high to
98% to 100%.

We indeed have the effective PMI-RMP Exam Braindumps, and we can ensure that you will pass it. Some candidates may have the
concern that the safety of the money. We use the third party that is confirmed in the international market, it will protect the safety of

your fund. Ifyou find that your interest and service didn’t get full achieved, you can apply for the charge back, and the third party
will guarantee the implement of your interest. Besides, if you fail the exam, we will also have money back to you payment account.

>> Reliable PMI-RMP Exam Blueprint <<

Enhance Your Exam Performance With PMI PMI-RMP Web-Based Practice
Test

We did not gain our high appraisal by our PMI-RMP real exam for nothing and there is no question that our PMI-RMP practice
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materials will be your perfect choice. Though it is unavoidable that you may baffle by some question points during review process,
our PMI-RMP Study Guide owns clear analysis under some necessary questions. So as long as you practice our PMI-RMP training
quiz, you will perfect yourself'to pass your exam successfully.

PMI-RMP certification is a globally recognized credential that demonstrates a professional's proficiency in risk management. PMI
Risk Management Professional certification is ideal for individuals who aspire to advance their careers in project management, and it
is also suitable for those who want to enhance their skills in risk management. PMI Risk Management Professional certification exam
covers various aspects of risk management, including risk identification, risk assessment, risk response planning, and risk monitoring
and control.

PMI Risk Management Professional Sample Questions (Q139-Q144):

NEW QUESTION # 139
The risk manager of a major project needs to ensure the organizational process assets (OPAs;j are updated as a result of risk
management activities. How will the risk manager accomplish this?

A. Ensuring that the project sponsor is kept well-informed

B. Communicating the status of risks regularly to stakeholders
C. Arranging periodic risk: management process audits

D. Monitoring costs with intervention when necessary

Answer: C

Explanation:

The risk manager can ensure the organizational process assets (OPAs) are updated as a result of risk management activities by
arranging periodic risk management process audits. These audits help evaluate the effectiveness of risk management processes and
identify areas of improvement, leading to updates in the OPAs.

According to the PMBOK Guide, one of the tools and techniques for the monitor risks process is audits. Audits are examinations of
the risk management processes to ensure that they are aligned with the project objectives and are following the organizational
policies and procedures. Audits can also identify any gaps, inconsistencies, or areas of improvement in the risk management
activities. By conducting periodic audits, the risk manager can ensure that the organizational process assets are updated and reflect
the current state of the project risk management. Some of the organizational process assets that can be updated as a result of audits
are risk management templates, risk categories, risk databases, and lessons learned]1 . Reference: PMBOK Guide, 6th edition,
pages 456-457, 481-4821; PMI-RMP Exam Content Outline, 2015, page 9

NEW QUESTION # 140

A project has a significant impact on an organization. Multiple stakeholders expressed concerns regarding the overall project risk
during construction of the risk management plan, and they agreed that the risk appetite is low.

‘What should the project risk manager monitor closely?

A. Risk breakdown structure (RBS)
B. Risk thresholds

C. Risk response strategies

D. Risk management reports

Answer: B

Explanation:

The project risk manager should monitor risk thresholds closely, as they represent the organization's risk appetite. In a project with a
low risk appetite, it is essential to ensure that risks are managed within the defined thresholds to address stakeholders' concerns and
maintain their confidence in the project's success.

According to the PMI Risk Management Professional (PMI-RMP) Reference Materials, risk thresholds are the measure of
acceptable variation around an objective that reflects the risk appetite of the organizationl. Risk appetite is the degree of uncertainty
an entity is willing to take on in anticipation of a reward2. In this case, the project has a significant impact on the organization and the
stakeholders have a low risk appetite, meaning they are not willing to accept much deviation from the project objectives. Therefore,
the project risk manager should monitor the risk thresholds closely to ensure that the project risks do not exceed the acceptable level
of variation and impact the project performance negatively. By monitoring the risk thresholds, the project risk manager can also
identify when risk responses are needed and evaluate their effectiveness.

References: 1: PMI, Practice Standard for Project Risk Management, 2009, p. 20 2: PMI, A Guide to the Project Management
Body of Knowledge (PMBOK® Guide), Sixth Edition, 2017, p. 720
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NEW QUESTION # 141

Ben is the project manager of the CMH Project for his organization. He has identified a risk that has a low probability of happening,
but the impact of the risk event could save the project and the organization with a significant amount of capital. Ben assigns Laura to
the risk event and instructs her to research the time, cost, and method to improve the probability of the positive risk event.

Ben then communicates the risk event and response to management. What risk response has been used here?

A. Enhance
B. Sharing

C. Transference

D. Exploit
Answer: A

NEW QUESTION # 142

Fred is the project manager of the PKL project. He is working with his project team to complete the quantitative risk analysis
process as a part of risk management planning. Fred understands that once the quantitative risk analysis process is complete, the
process will need to be completed again in at least two other times in the project. When will the quantitative risk analysis process
need to be repeated?

¢ A. Quantitative risk analysis process will be completed again after new risks are identified and as part of monitoring and
controlling,

¢ B. Quantitative risk analysis process will be completed again after the plan risk response planning and as part of procurement.

¢ C. Quantitative risk analysis process will be completed again after the risk response planning and as a part of monitoring and
controlling,

¢ D. Quantitative risk analysis process will be completed again after the cost management planning and as a part of monitoring
and controlling,

Answer: C

NEW QUESTION # 143
During the risk Monitor and Control Project Work process, the scope, schedule, and cost begin to increase.
‘What outputs should be updated and/or created?

A. Change requests, cost plan, and project documents

B. Change requests, project management plan, and project documents

C. Enterprise environmental factors, change requests, and project management plan
D. Project management plan, project documents, and human resource plan

Answer: A

NEW QUESTION # 144

If'you are busing with your work or study, and have little time for preparation of your exam, our PMI-RMP questions and answers
will be your best choice. With experienced experts to compile and verify, PMI-RMP exam dumps contain most of the knowledge
points for the exam, and you just need to spend about 48 to 72 hours on study, you can pass the exam just one time. In addition,
you can try fiee demo before buying PMI-RMP Materials, so that you can have a better understanding of what you are going to
buy. You can get downloading link and password within ten minutes after payment, so that you can start your learning right away.
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