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For candidates who are going to choose the DevOps-Foundation practice materials, it’s maybe difficult for them to choose the exam
dumps they need. If' you choose us, DevOps-Foundation learning materials of us will help you a lot. With skilled experts to verify
DevOps-Foundation questions and answers, the quality and accuracy can be ensured. In addition, we provide you with free demo
to have a try before purchasing, so that we can have a try before purchasing. DevOps-Foundation Learning Materials also have high
pass rate, and we can ensure you to pass the exam successfully.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers

and covers how to assess and evolve organisational culture in relation to DevOps transformation. It
includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping
professionals understand team dynamics and readiness for change.

Topic 2

Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and
Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value
Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

Topic 3

Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the
foundations of DevOps, including its emergence as a critical discipline in the digital era. It infroduces
learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.
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¢ Business and Technology Frameworks: This section of the exam measures the skills of IT operations

specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Topic 4 Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learmning Organisations, and Continuous Funding models that enable long-term adaptability.
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The DevOps-Foundation learning dumps from our company are very convenient for all people, including the convenient buying
process, the download way and the study process and so on. Upon completion of your payment, you will receive the email fromus
in several minutes, and then you will have the right to use the PeopleCert DevOps Foundationv3.6Exam test guide from our
company. In addition, there are three different versions for all people to choose. According to your actual situation, you can choose
the suitable version from our DevOps-Foundation study question. We believe that the suitable version will help you improve your
learning efficiency. It will be very easy for you to pass the exam and get the certification. More importantly, your will spend less time
on preparing for DevOps-Foundation exam than other people.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q26-
Q31):

NEW QUESTION # 26

An organization is finding that their annual budget cycle is failing to support their needs to pivot and scale according to the changes in
requirements coming from the business. What funding strategy would help them inject flexibility into their delivery process and match
the cadence the business needs?

A. Hedge betting-based funding
B. Quarterly rolling waves

C. Project-based funding

D. Continuous funding

Answer: D

Explanation:

Continuous fundingreplaces rigid, annual budgeting with a more adaptive model. This approach aligns finding to value streams or
long-lived products rather than fixed projects. Funds can be adjusted incrementally based on changing priorities, business feedback,
and delivery performance.

This method supports DevOps by allowing teans to pivot quickly, experiment, and scale initiatives without waiting for lengthy budget
approvals. It aligns financial governance with the iterative and adaptive nature of DevOps delivery.

A(project-based funding) locks budgets to specific outcomes and timelines, limiting flexibility. C(quarterly rolling waves) is more
flexible than annual cycles but less responsive than continuous fimding, Dis not a recognized funding approach in DevOps.
Therefore,Bis the correct choice.

References:

PeopleCert DevOps Foundation v3.6 - Funding Models in DevOps

Project to Product, Mik Kersten - Value Stream Funding

NEW QUESTION # 27
What is "Cycle Time"?

e A The time it takes for a requirement to go from the product backlog to live

¢ B. The tine it takes froma story to go from "in progress' to 'done’

e C. The total elapsed time from the point when a user story enters the backlog, until the time it is completed
- including the time spent waiting in a backlog

¢ D. The time taken froma code commit to completing tests and being ready for continuous delivery

Answer: B
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Explanation:

Cycle Timein Agile and DevOps measures the time taken for work to move fiom thestart of active work ("in progress") to
completion (""done"). It reflects the efficiency of the development process and helps identify bottlenecks in active work.
BandCdescribeLead Time, which includes the time spent in the backlog before work starts.Dis a subset metric related to build/test
time, not the full cycle time.

Shorter cycle times indicate more efficient processes and faster delivery of value. Monitoring cycle time enables continuous
improverment by highlighting delays within active work.

References:

PeopleCert DevOps Foundation v3.6 - Flow Metrics

Accelerate- Difference Between Lead Time and Cycle Time

NEW QUESTION # 28

Updates to a complex critical business service are released every calendar quarter. The business would like to increase the
frequency of releases for this service.

Why would segmenting the service into microservices help to improve the frequency of release?

¢ A. Microservices can be built quickly to correct or remove errors in the primary system

¢ B. Microservices create a service architecture built on smaller modules that can be updated independently without affecting
the primary system

¢ C. Microservices are always open source so they can be modified frequently to meet business requirements

¢ D. Microservices are less expensive and therefore can be built and released more frequently

Answer: B

Explanation:

Microservices architecturebreaks down applications into small, independent, loosely coupled services that can be developed, tested,
and deployed independently.

* Why does this improve release frequency?Each microservice can be updated, tested, and deployed on its own, reducing the risk
and coordination overhead associated with monolithic releases.

* This allows for faster feedback and more frequent delivery of value to users.

Extract-style reference:

"Microservices enable teams to deploy independently, reduce deployment risk, and increase release frequency by decoupling
services."

-Accelerate: The Science of Lean Software and DevOps, Chapter 4

PeopleCert DevOps Foundation v3.6:Stresses modular architectures for enabling rapid, independent deployments and continuous
delivery.

NEW QUESTION # 29
‘What should we measure in preference to outputs and productivity?

A. Outcomes and value

B. Maturity and capability

C. Utilization and velocity

D. Lines of code and deployment frequency

Answer: A

Explanation:

DevOps shifts the focus fromactivity-based metrics(outputs) toimpact-based metrics(outcomes and value).

Measuring outcomes means assessing whether work delivers the intended business or customer benefit.

Outputslike lines of code, number of deployments, or velocity measure activity but not whether value is being delivered. PeopleCert
emphasizes that outcomes should align with business objectives-such as improved customer satisfaction, revenue growth, or reduced
failure rates.

Therefore,B-Outcomes and value-is preferred for guiding meaningful improvements.

References:

PeopleCert DevOps Foundation v3.6 - Measurement Principles

Accelerate- Evidence for Value-Based Metrics



NEW QUESTION # 30
Which of'the following is NOT a metric for culture?

A. Employee Net Promoter Score (eNPS)
B. Deploynent frequency

C. Retention

D. Engagement and morale

Answer: B

Explanation:

Deployment frequencyis not aculture metric.

* It's aprocessmetric, indicating how often code is released.

* Culture metricsfocus on engagement, morale, retention, psychological safety, and NPS.
Why not the others?

* Employee NPS:Measures employee satisfaction and willingness to recommend.

* Engagement/morale:Direct indicators of cultural health.

* Retention:How well an org keeps talented people, reflecting culture.

Extract-style reference:

"Measuring DevOps culture relies on employee engagement, morale, and retention, not on delivery metrics like deployment
frequency."”

-State of DevOps Report

PeopleCert DevOps Foundation v3.6:Culture metrics focus on people, not just process.

NEW QUESTION # 31

The first goal of our company is to help all people to pass the DevOps-Foundation examand get the related certification in the
shortest time. Through years of concentrated efforts of our excellent experts and professors, our company has compiled the best
helpful and useful DevOps-Foundation test training materials to meet all people’s demands, and in addition, we can assure to
everyone that our study materials have a higher quality than other study materials in the global market, at the same time, these people
will be easier to be admitted to the human resources supervisor. The DevOps-Foundation learn prep from our company has helped
thousands of people to pass the exam and get the related certification, and then these people have enjoyed a better job and a better
life. It has been generally accepted that the DevOps-Foundation study questions are of significance for a lot of people to pass the
examand get the related certification.
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