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¢ Project Execution: This section of the exam measures skills of architectural associates and covers the
management of project execution through administrative procedures rather than design decisions. It

heEY 71 addresses evaluating budgets, managing scope changes, preparing project documentation in line with

delivery methods, and securing necessary approvals fromrelevant authorities.

¢ Project Quality Control: This section of the exam measures skills of project managers and covers

procedures for ensuring quality and maintaining the Standard of Care throughout the project. It focuses on
ey 72 applying regulatory requirements, reviewing documentation for quality, reducing risks and liabilities, and
managing the design process to preserve its objectives

¢ Resource Management: This section of the exam measures the skills of project managers and covers how

to determine the right team composition and manage time allocation for successful project delivery. It
bEY 73 focuses on evaluating criteria for assembling teans and ensuring resources are properly managed to
execute the project within agreed terms.

¢ Project Work Planning: This section of the exam measures the skills of architectural associates and covers
the development and communication of an effective project work plan. It emphasizes maintaining

ey 7 4 schedules, setting clear criteria for work planning, and ensuring consistent commumnication with

stakeholders, including owners, contractors, consultants, and internal staff.

¢ Contracts: This section of the exam measures the skills of project managers and covers the analysis of
contracts that govern the relationships between architects, owners, contractors, and consultants. It

bEY 7S highlights verifying adherence to agreements, interpreting key contractual elements, and ensuring consultant

work is properly integrated into the project.
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Which preliminary deliverables are usually provided for a schematic phase submission? Check the four that apply.

A. Fmish schedule

B. Floor plans

C. Cost estimates

D. Elevations and sections
E. Site plan

F. Detailed specifications

IFf#: B. C. D. E
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During theSchematic Design (SD) phase, the architect develops prelimmnary design concepts to establish the general scope, scale,
and relationships of the project components. The typical deliverables are conceptual drawings and studies that communicate the
design intent clearly but without detailed development.

* Floor plans (A):Basic layouts showing room arrangements and spatial relationships are fundamental schematic deliverables.

* Elevations and sections (B):These help commumnicate the building's exterior appearance and vertical spatial relationships.

* Site plan (C):Provides context for the building's location, orientation, and relationship to existing site features.

* Cost estimates (E):Early cost estimates are usually prepared to inform budget decisions and feasibility.
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Deliverablesnot typicalin the schematic phase:

* Finish schedule (D):This is usually developed later in Design Development or Construction Documents phases when finishes are
selected in detail.

* Detailed specifications (F):These are produced during Construction Documents, far beyond schematic design.

Thus, the four preliminary deliverables for schematic phase submissions are floor plans, elevations and sections, site plan, and cost
estimates.

References from ARE 5.0 Project Management (PjM) division:

* ARE 5.0 PjM study guide: Project phases and typical deliverables by phase

* AIA Contract documents and Architect's handbook: Phases of design and associated drawings

/deliverables

* NCARB ARE 5.0 Exam content outline: Schematic Design phase description and deliverables

* Project management best practices regarding design phase documentation

HH #36

The owner and architect sign a Basic Services Agreement for the design of a museum

Based on AIA Document B101-2017, Owner and Architect Agreement, which line items should be excluded from the architect's
cost estimate? Check the two that apply.

A. Plumbing fixtures

B. HVAC equipment

C. Landscape plants

D. Furniture, furnishings, and equipment design
E. Roofing material

F. Doors and windows

Ef@E: C. D
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Per AIA B101-2017 § 6.1, the "Cost of the Work" includes itens designed or specified by the architect in the construction contract.
FF&E and owner-provided landscape features (like plants, art, and loose furniture) are typically excluded, as these may be
contracted separately by the owner or coordinated outside basic architectural services.

References:

AIA B101-2017 §§ 6.1-6.3

NCARB ARE 5.0 Handbook - PjM & PPD: Project Cost Estimating

AHPP, Chapter 11: Cost Estimating Procedures
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‘Which document defines the architect's scope of services and responsibilities?

A. Construction Documents

B. Contractor's Bid Proposal

C. Owner-Architect Agreement (B101)
D. General Conditions (A201)

Ef#: C
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The Owner-Architect Agreement (AIA B101) is the primary contract outlining the architect's scope, deliverables, compensation,
and responsibilities. It establishes the legal framework for services. General Conditions cover construction contract provisions; bid
proposals are contractor documents; construction documents are design deliverables. ARE 5.0 PjM requires knowledge of these
agreements to manage scope and responsibilities.

HHE #38
According to ATA Document C401, Architect-Consultant Agreement, clearances and tolerances required by the mechanical work
relative to the structural system are coordinated through which one of the following parties?

¢ A. Mechanical engineer



e B. Contractor
o C. Architect
¢ D. Structural engineer

IEf: C
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According to the ATA Document C401, Architect-Consultant Agreement, the architect is responsible for coordinating clearances
and tolerances required by mechanical work relative to the structural system. This means that the architect acts as the central
coordinator among consultants, ensuring that mechanical systemns fit properly within the structural framework without conflicts.

The architect reviews mechanical engineer's drawings and requirements for clearances and tolerances and commumicates these needs
to the structural engineer or contractor as necessary. This coordination helps prevent conflicts during construction and ensures the
project integrates all disciplines smoothly.

This responsibility falls on the architect because the architect oversees the entire project design and facilitates coordination among all
consultants. Neither the structural engineer nor the mechanicalengineer alone manages this coordination, and the contractor typically
implements the work rather than designs or coordinates these specific technical clearances.

References from ARE 5.0 Project Management (PjM) division:

* ATA Document C401 Architect-Consultant Agreement overview - roles and responsibilities section

* Coordination and communication tasks assigned to the architect in multi-disciplinary projects

* Project Management guidelines emphasizing the architect's role in consultant coordination

HM #39
During which project phase is the architect primarily responsible for preparing detailed construction drawings and specifications?

A. Schematic Design

B. Bidding and Negotiation
C. Design Development

D. Construction Documents

iFf@g: D
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The Construction Documents phase is when the architect develops comprehensive and detailed drawings and specifications that
define the final design for bidding, permitting, and construction. This phase translates the design intent from schematic and design
development drawings into precise documents that guide the contractor's work. Construction documents include plans, elevations,
sections, details, schedules, and written specifications. These documents must be coordinated and thoroughly checked to reduce
errors and omissions.

This phase also sets the basis for cost estimating and bidding. The architect's role is critical in ensuring these documents conform to
all applicable codes, standards, and client requirements. This content aligns with the ARE 5.0 PjM division focus on project phases
and deliverables, as outlined in NCARB's ARE 5.0 Handbook and Project Delivery guidelines.
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