
Project-Management試験時間、Project-Management学
習教材

P.S.It-PassportsがGoogle Driveで共有している無料の2025 NCARB Project-Managementダン
プ：https://drive.google.com/open?id=1sYB0I9Csd3tctk7fuP96tgXMgBfj70Go

当社からProject-Management学習教材を購入する場合、高品質のProject-Management学習問題と最高のサービスを
提供できてうれしいです。当社の理念は「品質は命、顧客は神」です。当社はすべての顧客に完璧な品質保証
システムと健全な管理システムを提供することを約束できます。当社のProject-Management学習教材の品質と
サービスについて心配する必要はありません。弊社からProject-Management学習問題を購入することを決めた場
合、想像をはるかに超えるものを受け取ることになります。

当社It-Passportsの専門家は、Project-Managementテストクイズが毎日更新されるかどうかを確認しています。
Project-Management試験トレントは、更新システムによってデジタル化された世界に対応できることを保証でき
ます。私たちは、お客様が教材に関する最新情報を入手できるように最善を尽くします。当社のProject-
Management試験トレントを購入する意思がある場合は、更新システムを楽しむ権利があることは間違いありま
せん。 Project-Management試験のダンプが更新されると、Project-Managementテストクイズの最新情報がすぐに届
きます。すぐにProject-Management試験準備をすぐに購入しましょう！

>> Project-Management試験時間  <<

Project-Management学習教材 & Project-Management日本語版テキスト内

https://drive.google.com/open?id=1sYB0I9Csd3tctk7fuP96tgXMgBfj70Go
https://www.passtest.jp/Project-Management-mondaishuu.html
https://www.passtest.jp/NCARB/Project-Management-shiken.html
https://www.it-passports.com/Project-Management.html


容

大量の時間と金銭をかかるのに比べて、正しい仕方は肝心なことです。もしあなたはNCARB Project-Management
試験に準備しているなら、あんたのための整理される備考資料はあなたにとって最善のオプションです。我々
の目標はあなたに試験にうまく合格させることです。弊社の誠意を信じてもらいたいし、NCARB Project-
Management試験2成功するのを祈って願います。

NCARB Project-Management 認定試験の出題範囲：

トピック 出題範囲

トピック 1

Project Execution: This section of the exam measures skills of architectural associates and covers the
management of project execution through administrative procedures rather than design decisions. It
addresses evaluating budgets, managing scope changes, preparing project documentation in line with
delivery methods, and securing necessary approvals from relevant authorities.

トピック 2

Project Quality Control: This section of the exam measures skills of project managers and covers
procedures for ensuring quality and maintaining the Standard of Care throughout the project. It focuses on
applying regulatory requirements, reviewing documentation for quality, reducing risks and liabilities, and
managing the design process to preserve its objectives

トピック 3

Resource Management: This section of the exam measures the skills of project managers and covers how
to determine the right team composition and manage time allocation for successful project delivery. It
focuses on evaluating criteria for assembling teams and ensuring resources are properly managed to
execute the project within agreed terms.

トピック 4

Project Work Planning: This section of the exam measures the skills of architectural associates and covers
the development and communication of an effective project work plan. It emphasizes maintaining
schedules, setting clear criteria for work planning, and ensuring consistent communication with
stakeholders, including owners, contractors, consultants, and internal staff.

トピック 5

Contracts: This section of the exam measures the skills of project managers and covers the analysis of
contracts that govern the relationships between architects, owners, contractors, and consultants. It
highlights verifying adherence to agreements, interpreting key contractual elements, and ensuring consultant
work is properly integrated into the project.

NCARB ARE 5.0 Project Management (PjM) Exam 認定 Project-
Management 試験問題 (Q35-Q40):
質問  # 35 
Which preliminary deliverables are usually provided for a schematic phase submission? Check the four that apply.

A. Finish schedule
B. Floor plans
C. Cost estimates
D. Elevations and sections
E. Site plan
F. Detailed specifications

正解：B、C、D、E

解説：
During theSchematic Design (SD) phase, the architect develops preliminary design concepts to establish the general scope, scale,
and relationships of the project components. The typical deliverables are conceptual drawings and studies that communicate the
design intent clearly but without detailed development.
* Floor plans (A):Basic layouts showing room arrangements and spatial relationships are fundamental schematic deliverables.
* Elevations and sections (B):These help communicate the building's exterior appearance and vertical spatial relationships.
* Site plan (C):Provides context for the building's location, orientation, and relationship to existing site features.
* Cost estimates (E):Early cost estimates are usually prepared to inform budget decisions and feasibility.
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Deliverablesnot typicalin the schematic phase:
* Finish schedule (D):This is usually developed later in Design Development or Construction Documents phases when finishes are
selected in detail.
* Detailed specifications (F):These are produced during Construction Documents, far beyond schematic design.
Thus, the four preliminary deliverables for schematic phase submissions are floor plans, elevations and sections, site plan, and cost
estimates.
References from ARE 5.0 Project Management (PjM) division:
* ARE 5.0 PjM study guide: Project phases and typical deliverables by phase
* AIA Contract documents and Architect's handbook: Phases of design and associated drawings
/deliverables
* NCARB ARE 5.0 Exam content outline: Schematic Design phase description and deliverables
* Project management best practices regarding design phase documentation

質問  # 36 
The owner and architect sign a Basic Services Agreement for the design of a museum.
Based on AIA Document B101-2017, Owner and Architect Agreement, which line items should be excluded from the architect's
cost estimate? Check the two that apply.

A. Plumbing fixtures
B. HVAC equipment
C. Landscape plants
D. Furniture, furnishings, and equipment design
E. Roofing material
F. Doors and windows

正解：C、D

解説：
Per AIA B101-2017 § 6.1, the "Cost of the Work" includes items designed or specified by the architect in the construction contract.
FF&E and owner-provided landscape features (like plants, art, and loose furniture) are typically excluded, as these may be
contracted separately by the owner or coordinated outside basic architectural services.
References:
AIA B101-2017 §§ 6.1-6.3
NCARB ARE 5.0 Handbook - PjM & PPD: Project Cost Estimating
AHPP, Chapter 11: Cost Estimating Procedures

質問  # 37 
Which document defines the architect's scope of services and responsibilities?

A. Construction Documents
B. Contractor's Bid Proposal
C. Owner-Architect Agreement (B101)
D. General Conditions (A201)

正解：C

解説：
The Owner-Architect Agreement (AIA B101) is the primary contract outlining the architect's scope, deliverables, compensation,
and responsibilities. It establishes the legal framework for services. General Conditions cover construction contract provisions; bid
proposals are contractor documents; construction documents are design deliverables. ARE 5.0 PjM requires knowledge of these
agreements to manage scope and responsibilities.

質問  # 38 
According to ATA Document C401, Architect-Consultant Agreement, clearances and tolerances required by the mechanical work
relative to the structural system are coordinated through which one of the following parties?

A. Mechanical engineer



B. Contractor
C. Architect
D. Structural engineer

正解：C

解説：
According to the ATA Document C401, Architect-Consultant Agreement, the architect is responsible for coordinating clearances
and tolerances required by mechanical work relative to the structural system. This means that the architect acts as the central
coordinator among consultants, ensuring that mechanical systems fit properly within the structural framework without conflicts.
The architect reviews mechanical engineer's drawings and requirements for clearances and tolerances and communicates these needs
to the structural engineer or contractor as necessary. This coordination helps prevent conflicts during construction and ensures the
project integrates all disciplines smoothly.
This responsibility falls on the architect because the architect oversees the entire project design and facilitates coordination among all
consultants. Neither the structural engineer nor the mechanicalengineer alone manages this coordination, and the contractor typically
implements the work rather than designs or coordinates these specific technical clearances.
References from ARE 5.0 Project Management (PjM) division:
* ATA Document C401 Architect-Consultant Agreement overview - roles and responsibilities section
* Coordination and communication tasks assigned to the architect in multi-disciplinary projects
* Project Management guidelines emphasizing the architect's role in consultant coordination

質問  # 39 
During which project phase is the architect primarily responsible for preparing detailed construction drawings and specifications?

A. Schematic Design
B. Bidding and Negotiation
C. Design Development
D. Construction Documents

正解：D

解説：
The Construction Documents phase is when the architect develops comprehensive and detailed drawings and specifications that
define the final design for bidding, permitting, and construction. This phase translates the design intent from schematic and design
development drawings into precise documents that guide the contractor's work. Construction documents include plans, elevations,
sections, details, schedules, and written specifications. These documents must be coordinated and thoroughly checked to reduce
errors and omissions.
This phase also sets the basis for cost estimating and bidding. The architect's role is critical in ensuring these documents conform to
all applicable codes, standards, and client requirements. This content aligns with the ARE 5.0 PjM division focus on project phases
and deliverables, as outlined in NCARB's ARE 5.0 Handbook and Project Delivery guidelines.

質問  # 40
......

現在、試験銀行がシミュレーションテストを提供するような統合システムを持っていることはほとんどありま
せん。 Project-Management学習ツールについて学習した後、実際のProject-Management試験を刺激することの重要
性が徐々に認識されます。この機能により、練習システムがどのように動作するかを簡単に把握し、Project-
Management試験に関する中核的な知識を得ることができます。さらに、実際の試験環境にいるときは、質問へ
の回答の速度と品質を制御し、エクササイズの良い習慣を身に付けることを学ぶことができます。そのため、
Project-Management試験に合格できます。

Project-Management学習教材 : https://www.it-passports.com/Project-Management.html
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