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B #112

Scenario
Additional Information

Further information on some resources who could be involved in the project:

Outcome Account Manager: He represents Outcome which is a recruitment agency that provides specialist outsourcing resources.
Outcome provided the consultants who carried out the feasibility study and the same consultants will be providing support and
guidance to the Information Technology and Facilities teams during the project.

Director of Finance Division: She was transferred from the Information Technology Division 12 months ago.

She is responsible for ensuring a cost-conscious approach is adopted in all operational and project activities across the Ministry of
Food Hygiene.

Hardware Manager: Reports to the Director of Information Technology. He provides computer hardware to all business functions
but has little awareness of the needs of his colleagues working in software.

Payroll Manager: Reports to the Director of Finance. He is a very experienced and efficient qualified accountant who has much of
the responsibility of running the Finance Division on behalf of the Director of Finance. He has been involved in drafting the Ministry's
business strategy and assisting in a full business risk assessment. He also drafted the corporate Business Case standards.

Which 2 alternative actions apply to the proposed user assurance for this project?
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A. Retain because they are able to help identify stakeholders and their communication requirements.

B. Retain because selecting only one of them may cause unnecessary conflict.

C. Retain because they are both very positive about outsourcing the selected business functions.

D. Retain because their divisions will be the major users of the outsourced services and they can provide the user perspective
on the impact of any proposed changes.

E. Remove because neither of these ndividuals are from the business functions to be outsourced.

Eﬁ: A\ D
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Scenario

Additional Information

Extract from the Communication Management Strategy.

The project information in the table below is true, but it may not be recorded under the correct heading or be in the correct
docurent.

Using the Project Scenario, select the appropriate response to each of the following 5 questions which have been raised by the
Project Board.

The project is now at the end of the initiation stage. Having decided that the Calendar project is a relatively simple project, the
Project Manager combined the Starting Up a Project process and the Initiating a Project process. No Project Brief has been
produced. Instead the Project Manager used the project mandate to produce a simple Project Initiation Documentation (P10). The
PIO includes the Business Case, a product checklist and several Product Descriptions, Including the Project Product Description.
Short sections are also included for each of the strategies and the controls to be applied. The Project Manager has elected to use the
Daily Log to record all risks, issues, lessons and quality - results.

After the mitiation stage there will be two further stages during which a small number of Work Packages will be authorized. While
these are being managed, the Project Manager will hold regular checkpoints, which will support the production of weekly Highlight
Reports to the Project Board.

There is no mention of any Stage Plans, yet there are two further stages proposed. How will this be resolved?

e A. Whilst the activities are divided mto two further stages, there is no reason why the Calendar project should use stages. The
project will therefore be run as a single stage project and the activities will be added to the Initiation Stage Plan.

¢ B. There will be three Stage Plans, the two management stages plus an additional stage to plan and complete the activities of
the Closing a Project process.

e C. Itis appropriate for the Calendar project to be run as two further stages as there is a key decision to be made at the end of
stage 2. Stage Plans will be produced.

EfE: C
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HOTSPOT

The project has a cost tolerance of +5% I 5%, of which stage 2 has a tolerance of +£45k 1-£45k.

Lines 1 to 6 in the table below consist of an assertion statement and a reason statement. For each line identify the appropriate
option, from options A to E, that applies. Each option can be used once, more than once or not at all.

Hot Area:

HA #115
Which of the following statements is true of the business interest on the project?

A. Ensures the requirements for the project are defined

B. Ensures the project provides value for money

C. Ensures the products produced meet the desired quality
D. Represents the users of the product

IEf#: B



HA #116

The project is now in stage 2. The Project Manager has heard about the possibility of a competitor also producing a calendar to be
delivered earlier than the target date for this project. There is a threat that the early release of a competitor's calendar may weaken
the impact of the MNO Manufacturing Company calendar, thereby reducing the anticipated benefits of the Calendar project.
Which 2 statements should be recorded under the Risk management procedure heading?

A. Every threat and opportunity identified must be clearly defined in terns of cause, event and effect.

B. Probability will be assessed against the scales defined in this Risk Management Strategy.

C. 'Reduce' Response actions which result in a lower impact and/or probability rating.

D. Any risk which has an expected value of more than £1 k will NOT be regjstered.

E. When a new problem arises, a full impact analysis will be undertaken to assess the impact on the project' objectives and
Business Case.

_EE%: A\ B
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