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any problem, can timely feedback to us, for the first time you check our P3O-Foundation Exam Question performance, professional
maintenance staff to help users solve problems. Our P3O-Foundation learning reference files have a high efficient product
maintenance team, and they can send the P3O-Foundation exam questions to you in a few minutes.

Our DumpsTorrent P3O-Foundation exam certification training materials are real with a reasonable price. After you choose our
P3O-Foundation exam dumps, we will also provide one year free renewal service. Before you buy DumpsTorrent P3O-Foundation
certification training materials, you can download P3O-Foundation free demo and answers on probation. If you fail the P3O-
Foundation exam certification or there are any quality problem of P3O-Foundation exam certification training materials, we
guarantee that we will give a full refund immediately.
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PRINCE2 P3O-Foundation Dumps - Pass Exam With Ease [2026]
This is an era of high efficiency, and how to prove your competitiveness, perhaps only through the P3O-Foundation certificates you
get is the most straightforward. But the time is limited for many people since you may be caught with other affairs. With our P3O-
Foundation study materials, all your problems will be solved easily without doubt. We can provide not only the trustable and valid
P3O-Foundation Exam Torrent but also the most flexible study methods. And we can confirm that you are bound to pass your
P3O-Foundation exam just as numerous of our other customers do.

PRINCE2 P3O Foundation Project Office2013 Exam Sample Questions (Q62-
Q67):
NEW QUESTION # 62 
What does a P3O provide to support the principle 'govern effectively'?

A. A fast track mobilization service to programmes and projects
B. Independent gated review coordination and assurance
C. Coaching and training to P3O roles
D. A benefits tracking service to business owners

Answer: B

Explanation:
To support the 'govern effectively' principle, a P3O provides independent gated review coordination and assurance, as per the P3O
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Foundation (2013) manual. Section 7.3.2 notes, "P3O supports effective governance through independent gated reviews and
assurance processes to ensure compliance and quality across change initiatives." This involves objective oversight, unlike
coaching/training (A), benefits tracking (C), or fast-track mobilization (D), which serve different purposes (e.g., capacity building or
delivery support). The 2013 edition underscores this assurance role as critical for maintaining governance standards, enabling senior
management to monitor progress and mitigate risks. This aligns with the P3O's function of providing a robust control framework,
ensuring strategic alignment and accountability throughout the change lifecycle.
Reference: P3O Foundation (2013) manual, Section 7.3.2, AXELOS.

NEW QUESTION # 63 
Which of the following describe the governance responsibilities of a P3O model?
1. Provides the governance and control backbone for an organization's change initiatives
2. Provides a single source for all data relating to the organization's change initiatives
3. Implements rules for decision-making relating to programmes and projects
4. Makes decisions on behalf of the main board

A. 1,2,3
B. 2,3,4
C. 1,2,4
D. 1,3,4

Answer: A

Explanation:
The P3O Foundation (2013) manual outlines that a P3O's governance responsibilities include providing the backbone for change
initiatives, a single data source, and decision-making rules. Section 2.1.2 states, "The P3O model provides the governance and
control backbone, a single source of data, and implements rules for decision-making to support portfolios, programmes, and
projects." However, it does not make decisions on behalf of the main board (4), which remains a senior management function. The
2013 edition emphasizes P3O's supportive governance role, ensuring alignment and consistency without usurping authority. Options
B, C, and D include the incorrect fourth element, making A the accurate choice. This framework enhances organizational change
management.
Reference: P3O Foundation (2013) manual, Section 2.1.2, AXELOS.

NEW QUESTION # 64 
Which of the following describe a decentralized P3O model?
1. Uses hub offices to support local need
2. Has a single office providing support to the entire organization
3. Has a central office typically providing portfolio support
4. Uses standards set by a central COE with local variations

A. 2,3,4
B. 1,2,4
C. 1,3,4
D. 1,2,3

Answer: C

Explanation:
The P3O Foundation (2013) manual describes a decentralized P3O model as using hub offices, a central office for portfolio support,
and COE standards with local variations. Section 5.3.1 states, "A decentralized P3O model utilizes hub offices to meet local needs,
maintains a central office for portfolio oversight, and applies standards set by a central COE with tailored local variations." A single
office (2) defines a centralized model, not decentralized. The 2013 edition highlights this structure for flexibility and consistency,
making C the correct choice. This ensures effective support across diverse regions.
Reference: P3O Foundation (2013) manual, Section 5.3.1, AXELOS.

NEW QUESTION # 65 
Which is a typical information assurance role of a P3O?



A. Providing capacity planning for the portfolio
B. Booking for operational staff
C. Escalating issues to senior management
D. Ensuring data security are assessed at the beginning of each project

Answer: D

Explanation:
The P3O Foundation (2013) manual identifies ensuring data security assessment at project initiation as a typical information
assurance role. Section 7.3.2 states, "The P3O ensures data security and integrity are assessed at the beginning of each project to
support reliable decision-making and compliance." This differs from issue escalation (A), capacity planning (B), or staff booking (D),
which are operational or resource- related. The 2013 edition emphasizes this role in maintaining high-quality information, a
cornerstone of P3O' s governance support. This ensures trust and accuracy in data used across change initiatives.
Reference: P3O Foundation (2013) manual, Section 7.3.2, AXELOS.

NEW QUESTION # 66 
Which of the following are recommended for the implementation of a P3O model?
1. Follow a recognized programme or project methodology
2. Define a budget and associated timescales to deliver
3. Appoint a P3O Sponsor
4. Use a programme approach to implement a single office P3O staffed by one individual

A. 1,2,3
B. 2,3,4
C. 1,2,4
D. 1,3,4

Answer: A

Explanation:
The P3O Foundation (2013) manual recommends following a recognized methodology, defining a budget and timescales, and
appointing a P3O Sponsor for implementation. Section 4.2.1 states, "Implementation should follow a recognized programme or
project methodology, include a defined budget and timescales, and involve appointing a P3O Sponsor to provide leadership."
However, using a programme approach for a single- office P3O staffed by one individual (4) is not recommended due to scalability
and governance issues. The
2013 edition emphasizes a structured approach to ensure success, with the Sponsor driving strategic alignment and methodology
providing a framework. Options B, C, and D include the impractical fourth element, making A the correct choice for a robust
implementation process.
Reference: P3O Foundation (2013) manual, Section 4.2.1, AXELOS.

NEW QUESTION # 67
......
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