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¢ [ everaging Adjacent Roles
EN 8| o Skills: It is all about knowledge and skill infusions that are needed to create a vision, different technical and
business capabilities, and a roadmap for implementation.

¢ Tools and Artifacts: It focuses on high-level Salesforce capabilities, methods of co-creation, and the criteria
FE2 for feasibility, desirability, and viability.

¢ Value Design: This topic covers an effective challenge statement, the internal dynamics of the organization,
F&E3 the key external context for innovation, and strategic directions.

¢ Intangble Deliverables: The topic includes sub-topics about key relationships that are essential for solving
L4 the challenge statement, the best presentation techniques for communicating a vision, and the tools for
productive cross-discipline collaboration.
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R RE #110

A strategy designer is facilitating a prioritization workshop, and there are strong differing opinions about the right solutions to the
challenge.

What should the designer do?

e A Work through the conflict in the workshop to reach a shared perspective.
e B. Pause the conversation and work through the conflict in a private setting,
e C. Take a vote among people in the room and pursue the winning opinion.
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The strategy designer should work through the conflict in the workshop to reach a shared perspective, rather than avoiding or
suppressing it. This helps surface different opinions and perspectives, foster constructive dialogue, and align on common goals and
criteria. References:
https/trailhead.salesforce.conven/content/learn/modules/salesforce-strategy-designer-certification-prep/navigate

i RE #111
A Strategy Designer at Cloud Kicks presents narrative to drive stakeholder alignment for a new product vision.
In addition to the narrative, what should the designer provide to create alignment?

e A. Aroadmap to minimize miscommunication about milestones in the build process.
e B. The strategic case including a breakdown of features and why they meet audience needs.
e (. Incentives to motivate internal stakeholders to align with the proposed future state

£%: B

i RE R «

Explanation

In addition to the narrative, the designer should provide the strategic case including a breakdown of features and why they meet
audience needs to create alignment. The strategic case is a way to explain how the new product vision aligns with the company's
mission, values, goals, and capabilities. It also shows how the product features address user needs, pain points, motivations, and
behaviors. This can help persuade internal stakeholders to support the new product vision by demonstrating its value proposition and
relevance.

Incentives may motivate stakeholders temporarily but they do not create lasting alignment or commitment. A roadmap may show
how the new product vision will be implemented but it does not justify why it should be pursued.

i RE #112

Cloud Kicks' (CK) stakeholders have some concerns about a newly created CX vision because they struggle with imagining how it
will impact CK's current product.

‘What should a strategy designer do to alleviate the stakeholders' concerns?

¢ A. Organize a brainstorming session toto provide stakeholders with a chance to reassess the vision.
¢ B. Share associated Objectives & Key with stakeholders to put the vision in a business context.
¢ C. Prototype an aspect of the vision that in interact with the current product and share insights with stakeholders.
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Explanation

A CXvision is a statement that describes the desired future state of the customer experience. It should be mnspiring, aspirational, and
feasible. To alleviate stakeholders' concerns about how it will impact the current product, a strategy designer should prototype an
aspect of the vision that interacts with the current product and share insights with stakeholders. This can help them visualize and
understand how the vision can be realized and what benefits it can bring. A brainstorming session may not be helpful if the
stakeholders are already skeptical about the vision. Sharing objectives and key results may provide some context, but they do not
show how the vision will affect the product.
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A start-up specializing in healthcare is beginning the research and development phases for an application intended for patients and
doctors. The strategy designer wants to help both audiences evaluate and prioritize ideas, opportunities, and features toward a
shared understanding of a new patient experience.

‘Which tool should be used to facilitate and share this vision"

e A Creative brief
¢ B. Cross-finctional survey
¢ C. Storyboard
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Explanation

A storyboard is a tool that should be used to facilitate and share the vision of a new patient experience. A storyboard is a visual
narrative that illustrates the user's journey with a product or service, using sketches, images, or text. It helps communicate the value
proposition and key features of the solution, and how it addresses the user's needs and goals. References:
https/trailhead.salesforce.com/en/content/learn/modules/salesforce- strategy-designer-certification-prep/create-a

FIRE #114

A pilot program for drone-delivered footwear reveals that while customers like the idea of this service, the cost of delivering it
outweighs the price customers are willing to pay.

Which criterion is not being met?

e A Feasbility
¢ B. Viability
e C. Desirability
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Viability is the criterion that is not being met by the pilot program for drone-delivered footwear. Viability refers to how profitable or
sustainable a product or service is, given the market demand and cost structure. It can be measured by comparing the revenue and
expenses of the product or service, and assessing the return on investment or break-even point. References:
https:/trailhead.salesforce.conven/content/learn/modules/salesforce-strategy-designer-certification-prep/create-a

P& #115

& 13 Certified- Strategy-DesignersZ 58 DA B A K Z BUITE TEAB FE i TN —E®E, A, F2ELE—HESZNE
RANKET o 0 SRARIE IR AE B B P B Salesforce Certified- Strategy-Designerf8 & & i, R AKEERBRARTI. 7
43 F| i Certified- Strategy- Designerf8 R A 2 BIA — BRI BUR, B2 — et b, BEMmE, EHR, BREEHE
EERl, MR8 —KEE Certified-Strategy-Designer® it . (1R EAE A BN ASNE, BURIERPIRMARAK
Salesforce Certified-Strategy-Designerf8 &, Z#57E RS D@ THEE, BB 58k,

Certified-Strategy-Designerill 3% 78 J& : https://www.testpdfnet/Certified-Strategy-Designer.html

* 100% A& # % Salesforce Certified-Strategy-Designerfs /2 & #\ & 17 ¥ 48 56 #1 B & E 8 i Certified- Strategy-Designeril]
BR[O B [ www.veesoft.com | #2 [ Certified-Strategy-Designer | 85X EU15 % & T & Certified- Strategy-
Designert# 5% &

e 100% & #% % Salesforce Certified-Strategy-Designer{s /8 & sl 217 3 48 5641 B} & B B F Certified-Strategy- Designerifll
AR [ 4T BAAE Y = www.newdumpspdf.com (148 % [ Certified- Strategy-Designer (14 # T # Certified- Strategy-
Designers w7 R 1 1§

e Certified-Strategy-Designersi @2 [ Certified- Strategy-Designer¥k 4 [ Certified-Strategy-Designerf# £k [1 %

(1 tw.fast2test.com [ 13 2w Certified-Strategy-Designer [ 145 B T 8% 38 & & & ¥ Certified- Strategy- Designer™ #
il

o Certified-Strategy-Designerf # =X 8 [ &7 Certified-Strategy-Designers i & [ Certified-Strategy-Designers

BHEE () 72 www.newdumpspdf.com |43 5 &8 R v Certified- Strategy-Designer [ ¢/ [ J& Certified-Strategy-


https://www.newdumpspdf.com/Certified-Strategy-Designer-practice-test.html
https://www.testpdf.net/Certified-Strategy-Designer.html
https://www.vcesoft.com/Certified-Strategy-Designer-exam-questions.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.testpdf.net%252fCertified-Strategy-Designer.html
https://tw.fast2test.com/Certified-Strategy-Designer-practice-test.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.testpdf.net%252fCertified-Strategy-Designer.html

Designer& & 43 %

o Certified-Strategy-Designer2: & & ¥} [ Certified-Strategy-Designer=% @8 [ Certified-Strategy-Designer% /& [ #
AL tw.fast2test.com [ 138 & { Certified-Strategy-Designer } % & F & Certified- Strategy- Designerfk 14 i

o Certified-Strategy-Designer?s 5 BRI [ £ #1 Certified-Strategy-Designer™ & [ Certified- Strategy-Designers 5§

71 [ www.newdumpspdf.com ] _E f)-e- Certified- Strategy-Designer [ -6<[ 14 & T & R 5 # & Certified- Strategy-
Designer i 8 F

e Certified-Strategy-Designerf & T & [ Certified-Strategy-Designers® 75 &8+ [ Certified-Strategy-Designerf& & T &,
1 ¥ A hE= www.newdumpspdf.com 4T B 3 8% v Certified- Strategy-Designer [/ (14 # T & 5 37 Certified-
Strategy-Designer # &

e Certified-Strategy-Designert gt % & [ Certified- Strategy-DesignerB 5 #E B & & [ Certified- Strategy-Designerds
B (1 SLBIFT B e www.newdumpspdf.com [1:6-[13f: 38 &> Certified- Strategy-Designer <A % B 4 & T & Certified-
Strategy-Designers® &% & ¥l

o Certified-Strategy-Designerfx $1 8 B % Y& [ Certified- Strategy-Designer® fE & JB [ Certified-Strategy-Designerk
AR O AP tw.fast2test.com 3 & v/ Certified- Strategy-Designer (v (4 & T & Certified- Strategy-Designer

o 51 Certified- Strategy-Designerfs 5 5 R & 4 % 3 H B 4R 56 A1 BHZ Bt 3 FIME 1845 #8 1) Certified- Strategy-
DesigneriflliA & /' 7E= www.newdumpspdf.com <483k T & 4 & { Certified-Strategy-Designer } 78 J& Yt £ Certified-
Strategy-Designerfx #i st

e Certified-Strategy-Designerf 7 /8 JEE B ¥E (1 £ H Certified-Strategy-Designer5 8 @ Certified- Strategy-Designerfs &
SE [ EE> www.pdfexamdumps.com [1#8 2 “ Certified- Strategy-Designer 7% & T 8% 5 & #} Certified- Strategy-
Designersf 78

e dianelutud55844.actoblog.com, freedirectory4u.com, nicolefgzr351637.fare-blog.com, www.stes.tyc.edu.tw,
blanches;jfj769682.national-wiki.com, bookmarkchamp.com, ole.anima.rs, myportal.utt.edu.tt, myportalutt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, janeojdx692424.blogthisbiz.com, www.stes.tyc.edu.tw, Disposable vapes

Be4h, 18 e Testpdf Certified-Strategy-Designer% a8 & I ¥ 73 N A BLTE R A Z ¥ :  https:/drive.google.com/open?
id=1SV1y05r7c790wRISXIQ M- hyZUxCB


https://tw.fast2test.com/Certified-Strategy-Designer-premium-file.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.testpdf.net%252fCertified-Strategy-Designer.html
https://www.newdumpspdf.com/Certified-Strategy-Designer-practice-test.html
https://uxuaart.com/?s=Certified-Strategy-Designer%25e6%25ac%258a%25e5%25a8%2581%25e8%2580%2583%25e9%25a1%258c%20%25f0%259f%25a9%25b1%20Certified-Strategy-Designer%25e6%259c%2580%25e6%2596%25b0%25e9%25a1%258c%25e5%25ba%25ab%25e8%25b3%2587%25e6%25ba%2590%20%25f0%259f%2586%2591%20Certified-Strategy-Designer%25e6%258c%2587%25e5%258d%2597%20%25f0%259f%259b%25ac%20%25e7%25ab%258b%25e5%258d%25b3%25e6%2589%2593%25e9%2596%258b%25e2%2598%2580%20www.newdumpspdf.com%20%25ef%25b8%258f%25e2%2598%2580%25ef%25b8%258f%25e4%25b8%25a6%25e6%2590%259c%25e7%25b4%25a2%25e2%2596%25b7%20Certified-Strategy-Designer%20%25e2%2597%2581%25e4%25bb%25a5%25e7%258d%25b2%25e5%258f%2596%25e5%2585%258d%25e8%25b2%25bb%25e4%25b8%258b%25e8%25bc%2589Certified-Strategy-Designer%25e8%25aa%258d%25e8%25ad%2589%25e8%25b3%2587%25e6%2596%2599
https://tw.fast2test.com/Certified-Strategy-Designer-premium-file.html
http://ar180s.com/?s=%25e6%259c%2580%25e5%25a5%25bd%25e7%259a%2584Certified-Strategy-Designer%25e4%25bf%25a1%25e6%2581%25af%25e8%25b3%2587%25e8%25a8%258a%25e5%2592%258c%25e8%25b3%2587%25e6%25a0%25bc%25e8%2580%2583%25e8%25a9%25a6%25e4%25b8%25ad%25e7%259a%2584%25e9%25a0%2598%25e5%2585%2588%25e6%259d%2590%25e6%2596%2599%25e6%258f%2590%25e4%25be%259b%25e8%2580%2585%25e5%2592%258c%25e5%2580%25bc%25e5%25be%2597%25e4%25bf%25a1%25e8%25b3%25b4%25e7%259a%2584Certified-Strategy-Designer%25e6%25b8%25ac%25e8%25a9%25a6%25e9%25a1%258c%25e5%25ba%25ab%20%25e2%2586%2597%20%25e5%259c%25a8%25e2%2587%259b%20www.newdumpspdf.com%20%25e2%2587%259a%25e7%25b6%25b2%25e7%25ab%2599%25e4%25b8%258b%25e8%25bc%2589%25e5%2585%258d%25e8%25b2%25bb%7B%20Certified-Strategy-Designer%20%7D%25e9%25a1%258c%25e5%25ba%25ab%25e6%2594%25b6%25e9%259b%2586Certified-Strategy-Designer%25e6%259c%2580%25e6%2596%25b0%25e8%25a9%25a6%25e9%25a1%258c
https://www.pdfexamdumps.com/Certified-Strategy-Designer_valid-braindumps.html
https://dianelutu455844.actoblog.com/41956168/2026-100-pass-rate-ncp-db-6-10-reliable-test-dumps-help-you-pass-ncp-db-6-10-easily
https://freedirectory4u.com/listings13555403/salesforce-mule-dev-301-test-dumps-pdf
https://nicolefgzr351637.fare-blog.com/41466682/pdi-certification-pdi-exam-revision-plan
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3954382
https://blanchesjfj769682.national-wiki.com/2322847/saa_c03_dumps_und_test_%25C3%259Cberpr%25C3%25BCfungen_sind_die_beste_wahl_f%25C3%25BCr_ihre_amazon_saa_c03_testvorbereitung
https://bookmarkchamp.com/story21347905/scrum-psm-iii-%25E5%2595%258F%25E9%25A1%258C%25E3%2581%25A8%25E8%25A7%25A3%25E7%25AD%2594
https://ole.anima.rs/profile/madison944
https://myportal.utt.edu.tt/ICS/icsfs/02e2aacf-f3e2-485b-a08b-affd7e997866.pdf?target=96c1e7e1-eb09-419f-8375-62a27ff82e22
https://myportal.utt.edu.tt/ICS/icsfs/0414f871-2720-486f-a1f1-195c3ebd341f.pdf?target=f13b5d24-5445-4f5b-bf83-de8675eb9052
https://myportal.utt.edu.tt/ICS/icsfs/0dfc923f-d53f-4b26-82e4-60f37e178ce5.pdf?target=926d084b-3e0c-406e-a641-86cbc613702b
https://myportal.utt.edu.tt/ICS/icsfs/2a38e243-4535-4760-874c-f6c997f25c73.pdf?target=93a97190-9086-4249-82d7-1a0dfc4d69f1
https://myportal.utt.edu.tt/ICS/icsfs/35fa38fd-c612-4814-87ee-a569da7523ee.pdf?target=8b2dff9f-2b49-4e2b-871a-f5084a575131
https://myportal.utt.edu.tt/ICS/icsfs/3aee1e7c-2f40-4576-b3eb-9a136f347f72.pdf?target=5907ca03-c11d-45e6-9ef8-5438a2d0a770
https://myportal.utt.edu.tt/ICS/icsfs/59599409-df61-4be4-a32a-f4fe04ed4852.pdf?target=0cb38f01-a5f1-4337-abd6-22504c2e011f
https://myportal.utt.edu.tt/ICS/icsfs/5fa87d31-abf5-4acd-b5bc-34e4a2c3c5bb.pdf?target=3ac86e5e-8e79-43c3-bfa8-638e91f45ee7
https://myportal.utt.edu.tt/ICS/icsfs/63827679-3b7f-4e80-a8e4-4be905176ad2.pdf?target=69eee921-9838-4b8c-845a-82779977ebd5
https://myportal.utt.edu.tt/ICS/icsfs/69e2dce8-848d-4f7a-b774-9bd7b9f901c9.pdf?target=22dbdff8-250d-4dc1-bfbc-9a04d771d303
https://janeojdx692424.blogthisbiz.com/48745894/csc2-pass-sure-materials-csc2-quiz-torrent-csc2-passing-rate
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3798448
https://frvape.com
https://drive.google.com/open?id=1SV1y05r7c790uzRJ5XJQfh-hyzUxfrCB

