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HA #140
Who determines when it is appropriate to update the Sprint Backlog during a Sprint?
(choose the best answer)

A. The Scrum Team.

B. The Product Owner.
C. The Project Manager.
D. The Developers.

Ef#: D
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Explanation

* The Sprint Backlog is the set of Product Backlog itens selected for the Sprint, plus a plan for delivering the product Increment and
realizing the Sprint Goal. The Sprint Backlog is a highly visible, real-time picture of the work that the Developers plan to accomplish
during the Sprint, and it belongs solely to the Developers.

* The Developers are accountable for creating a "Done" Increment that meets the Definition of Done each Sprint. The Developers
are responsible for planning and executing the Sprint Backlog, designing and building the product functionality, testing and improving
the product quality, and delivering a potentially releasable Increment. The Developers work closely with the Product Owner to
understand and clarify the Product Backlog items, provide feedback and estimates, and suggest improvements and innovations.

* The Developers are also responsible for updating the Sprint Backlog throughout the Sprint. The Sprint Backlog is a plan with
enough detail that changes in progress can be understood in the Daily Scrum The Developers modify the Sprint Backlog throughout
the Sprint, and the Sprint Backlog emerges during the Sprint. This emergence occurs as the Developers work through the plan and
learn more about the work needed to achieve the Sprint Goal.

* As new work is required, the Developers add it to the Sprint Backlog. As work is performed or completed, the estimated
remaining work is updated. When elements of the plan are deemed unnecessary, they are removed. Only the Developers can change
its content and order during a Sprint.

References:

* Scrum Guide: httpsy//www.scrumguides. org/scrum-guide. html

* Sprint Backlog: https://www.scrum org/resources/what-is-a-sprint-backlog

* Developers: https//www.scrum.org/resources/what-is-a-developer-in-scrum
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What is the purpose of a Sprint Review?
(choose the best answer)

A. To build team spirit.

B. To mspect the product Increment with the stakeholders and collect feedback on next steps.
C. To take time to judge the validity of the project.

D. To review the Scrum Team' s activities and processes during the Sprint.

EfE: B
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* The Sprint Review is an event that occurs at the end of each Sprint, where the Scrum Team and the stakeholders inspect the
Increment and adapt the Product Backlog if needed. The Sprint Review is an opportunity for the Product Owner to validate that the
Increment meets their expectations and delivers value to the customers and users. The Sprint Review is also an opportunity for the
Developers to demonstrate their work and receive feedback from the Product Owner and the stakeholders.

* The purpose of'a Sprint Review is to inspect the product Increment with the stakeholders and collect feedback on next steps. The
Sprint Review is a collaborative and interactive session where the Scrum Team and the stakeholders discuss what was done in the
Sprint, what problems were encountered, what was learned, and what can be improved or changed. The Sprint Review also
provides input for updating the Product Backlog to maximize value in future Sprints.

* The other options are not valid or relevant purposes of a Sprint Review. They are either too vague, unrelated, or ncorrect. They
are:

* To build team spirit: This is not a valid purpose of a Sprint Review. While team spirit is important for any Scrum Team, it is not the
main focus or outcome of a Sprint Review. A Sprint Review is a formal event that has a specific agenda and goal, not a casual or
social gathering.

* To take time to judge the validity of the project: This is not a valid purpose of'a Sprint Review.

Scrum does not have a concept of a project, but rather a product. A product is a valuable solution that evolves over time to meet
customer needs and market conditions. A project is a temporary endeavor with a fixed scope, time, and cost. A Sprint Review is



not a time to judge or evaluate the validity of the product or its development, but rather to inspect and adapt it based on empirical
evidence and feedback.

* To review the Scrum Tean's activities and processes during the Sprint: This is not a valid purpose of a Sprint Review. This is the
purpose of another Scrum event called the Sprint Retrospective. The Sprint Retrospective is an event that occurs after the Sprint
Review and prior to the next Sprint Planning, where the Scrum Team inspects how they worked during the Sprint and identifies
improvements for the next Sprint. The Sprint Retrospective focuses on improving the Scrum Team's performance and process, not
on inspecting the product Increment or its value.

References:

Scrum Guide: httpsz//www.scrumguides.org/scrum-guide. html

Sprint Review: https://www.scrum org/resources/what-is-a-sprint-review
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What are two effective ways for a Scrum Team to ensure security concerns are satisfied? (choose the best two answers)

¢ A Postpone the work until a specialist can perform a security audit and create a list of security-related Product Backlog
iters.

B. Delegate the work to the security department.

C. Add security concerns to the Definition of Done.

D. Have the Scrum Team create Product Backlog items for each concern.

E. Add a Sprint to specifically resolve all security concerns.

iFf@E: C. D

R

These are the best answers because they ensure that security concerns are addressed in a transparent and consistent way. By adding
security criteria to the Definition of Done, the Scrum Team can make sure that every Increment meets a high standard of quality and
security. By creating Product Backlog iters for specific security concerns, the Scrum Team can prioritize and plan them in
collaboration with the Product Owner and stakeholders. References:

* Scrum Guide, page 14: "The Definition of Done is a formal description of the state of the Increment when it meets the quality
measures required for the product.”

* Scrum Guide, page 15: "The Product Backlog is an emergent, ordered list of what is needed to improve the product."
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The job of a Product Owner focuses on the following:
(choose the best two answers)

A. Clearly communicating project or release status and strategies to customers and stakeholders.
B. Being with the Scrum Team all the time, just in case they need me to clarify a requirement.

C. Working with customers and stakeholders to identify the most valuable product requirements.
D. Writing clear, transparent User Stories.
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Explanation

The Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team. The Product
Owner is responsible for managing and refining the Product Backlog, collaborating with the stakeholders and the Developers, and
ordering the itens in a way that best achieves goals and missions. The Product Owner represents the interests of everyone with a
stake in the product and ensures that the Scrum Team works on the right things at the right time.

The job of a Product Owner focuses on the following aspects:

Working with customers and stakeholders to identify the most valuable product requirements: The Product Owner engages in
frequent and regular interactions with the people who have a stake or interest in the product, such as customers, users, Sponsors,
managers, or other teamrs. The Product Owner solicits and incorporates their input, feedback, and insights to understand their needs
and expectations, discover new opportunities or ideas, align and collaborate on the product direction and priorities, and validate and
deliver value to them. The Product Owner translates these requirements into Product Backlog iters that can deliver value to
CUStOITETS Or USErs.

Clearly communicating project or release status and strategies to customers and stakeholders: The Product Owner communicates
effectively and transparently with the customers and stakeholders about the progress, outcomes, and plans of the product
development. The Product Owner shares relevant information and data about the product vision, goals, value proposition, roadmap,



backlog, increment, feedback, or metrics. The Product Owner also communicates the strategies and decisions for delivering value to
customers or users, such as release frequency, scope, quality, or risk management.

The other options are not valid or relevant aspects of a Product Owner's job. They are either too narrow, unrealistic, or unrelated to
the product value delivery. They are:

Writing clear, transparent User Stories: This is not a valid aspect of'a Product Owner's job. User Stories are a common format for
expressing product requirements in an agile way. They consist of a brief description of a feature or function from the perspective of a
user or customer. They usually follow a template such as "As a <role>, I want <goal>, so that <benefit>". However, User Stories
are not mandatory or universal in Scrum. The Product Owner can use any format or method to express product requirements, as
long as they are clear, concise, and valuable. The format or method does not affect the value or quality of the product or service
delivered.

Being with the Scrum Team all the time, just in case they need me to clarify a requirement: This is not a realistic aspect of a Product
Owner's job. The Product Owner does not have to be physically present with the Scrum Team all the time. The Product Owner can
work remotely or asynchronously with the Scrum Team, as long as they maintain effective communication and collaboration. The
Product Owner should also empower and trust the Developers to make technical decisions and trade-offs that best meet the product
goals and quality standards. The Product Owner should also ensure that the Product Backlog items are sufficiently clear and refined
before they are selected for a Sprint.

References:

Scrum Guide: httpsz//www.scrumguides.org/scrum-guide. html

Product Owner: https://www.scrum org/resources/what-is-a-product-owner

User Stories: httpsz//www.agilealliance.org/glossary/user-stories
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Which of the following practices might help the Product Owner minimize waste in developing and sustaining the Product Backlog?
(choose the best two answers)

¢ A. Hand off ownership of the Product Backlog to someone else.

¢ B. Avoid distracting the Scrum Team by maintaining newly gathered Product Backlog items in a separate Product Backlog
until they are fully understood.

¢ C. Remove itens from the Product Backlog that have not been addressed in a long time.

¢ D. Only fully describe Product Backlog items when it seens likely they will be implemented.

IEfE: C. D
it .
Explanation

The practices that might help the Product Owner minimize waste in developing and sustaining the Product Backlog are:

Remove items from the Product Backlog that have not been addressed in a long time. This helps keep the Product Backlog relevant,
concise, and focused on delivering value. Itenrs that have not been addressed in a long time may indicate that they are not important,
feasible, or desirable anymore. They may also clutter or confuse the Product Backlog and make it harder to order and prioritize.
Only fully describe Product Backlog items when it seems likely they will be implemented. This helps avoid spending too much time
or effort on items that may change or be discarded later. Itens that are likely to be implemented soon should have more detail and
precision than iters that are further away or uncertain. The level of detail and precision required for each item depends on its order,
size, and complexity.

Other options, such as avoiding distracting the Scrum Team by maintaining newly gathered Product Backlog items in a separate
Product Backlog until they are fully understood or handing off ownership of the Product Backlog to someone else, are not practices
that might help mnimize waste in developing and sustaining the Product Backlog. They may actually create more waste by reducing
transparency, collaboration, alignment, or ownership.

References:

[Scrum Guide], page 11, section "Product Backlog"

[Scrum Guide], page 6, section "Product Owner"

[Scrum Guide], page 12, section "Product Backlog Refinerment”
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