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& #91
What is the definition of a budget?

¢ A The totality of an organization's investment in changes
¢ B. The sum of the estimates of income and expenditure

¢ C. A metric that enables an improvement to be evaluated
¢ D. The tangible or intangible deliverable of an activity

EX: B

P& #92
What role is MOST likely to commumicate with operational line managers to ensure that new benefits are identified?

A. Programme Manager

B. Senior Responsible Owner
C. Risk Manager

D. Business Change Manager

ER: A
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& #93
‘Who should alert the senior responsible owner to any programime issues that will also affect the organization as a whole?

A. Programme manager

B. Programre office lead

C. Business change manager
D. Sponsoring group member

ZEX: D

FIE #94
‘Which process allows the organization to understand the improvements they seek from the programme?

A. Design the outcomes

B. Deliver the capabilities
C. Plan progressive delivery
D. Identify the programme

ER: A

i RE LB -

Comprehensive and Detailed Explanation From Exact Extract:

The "Design the Outcomes" process focuses on translating strategic objectives into a clear set of mtended improvements. It defines
the target operating model and measurable outcomes that describe what success looks like for the programme.

MSP Foundation, 5th Edition describes:

"This process enables the organization to understand and agree the improvements it is seeking from the programime, including the
target operating model and associated performance measures." Thus, option C is correct.

"8 #95
During which process would a project report progress?

¢ A Design the outcomes

e B. Embed the outcomes

¢ C. Evaluate new information
¢ D. Deliver the capabilities

ZE: D

fR AR«

Comprehensive and Detailed Explanation From Exact Extract:

The "Deliver the Capabilities" process oversees the delivery of outputs by projects and includes the monitoring and reporting of
project progress.

MSP Foundation, 5th Edition states:

"Project reporting occurs as part of the deliver the capabilities process, to ensure that outputs are produced as planned and any
deviations are managed." Therefore, the correct answer is B.
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