Pass Guaranteed Quiz Trustable LSM10 - Valid Logistics
Management Exam Simulator

@cips

L5SMI0 - LOGISTICS
MANAGEMENT (ELECTIVE)

< Exam Training Matarials

E-BOOK+ PRACTICETEST g, 591Lab

What's more, part of that ExandlPDF LSM10 dumps now are free: https/drive.google.comopen?
id=laYaCdIrFAd3SEwxmjaNP9g64{Cy2FNJE

Our company has worked on the L5M10 study material for more than 10 years, and we are also in the leading position in the
industry, we are famous for the quality and honesty. The pass rate of our company is also highly known in the field. If you fail to pass
it after buying the LSM10 Exam Dumps, money back will be guaranteed for your lost or you will get another free LSM10 exam
dumps. Our company will ensure the fundamental interests of our customers.

CIPS L5SM10 Exam Syllabus Topics:

Topic Details

¢ Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of
Logistics Managers and covers the essential concepts, finctions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
Topic 1 idea of'total logistics and total cost thinking, showing how multimodal transport and pipeline inventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systens, automated data capture,
and the integration of digital tools across the logistics network.

e Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP 11, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned itens are reintegrated into the supply chain.
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We try our best to provide the most efficient and intuitive learning methods to the learners and help them learn efficiently. Our
L5MI10 exam reference provides the instances to the clients so as to they can understand them intuitively. Based on the
consideration that there are the instances to our LSM10 test guide to concretely demonstrate the knowledge points. Through the
stimulation of the Real LSM10 Exam the clients can have an understanding of the mastery degrees of our LSM10 exam practice
question in practice. Thus our clients can understand the abstract concepts in an intuitive way.

CIPS Logistics Management Sample Questions (Q10-Q15):

NEW QUESTION # 10
Which of the following is anEU Directiveaimed at reducing the amount of electronic waste going to landfill?

A. Environment Act 2021

B. Extended Producer Responsibility
C.1S014001

D. WEEE

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

WEEE(Waste Electrical and Electronic Equipment) is the EU directive targeting collection, treatment, and recycling of
electrical/electronic waste to reduce landfill. (CIPS L5M10 Study Guide, p. 194)

NEW QUESTION # 11
Mobile Ltd offers customers £50 to return old or broken phones. What is the most likely reason?

A. Recycle

B. Re-manufacture
C. Reuse

D. Recovery

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

"Recovery" focuses on extractingvaluable materials(e.g., precious metals) from returned iterrs. For broken phones, recovery is often
most economical versus full remanufacture. (CIPS L5SM10 Study Guide, p. 191)

NEW QUESTION # 12
Systems which prevent issues that are likely to occur in the future, and which include preventative maintenance for machinery, are
commonly known as what type of control system? Select TWO

A. Feedback control
B. Feedforward control
C. Concurrent control
D. Preventative control

Answer: B,D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Feedforward (preventative) controlanticipates and prevents deviations before they occur (e.g., scheduled maintenance). This
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contrasts withconcurrent(controls during the activity) andfeedback(after-the-fact correction). (CIPS L5SM10 Study Guide, pp. 101-
102)

NEW QUESTION # 13
XYZ Logistics provides large trucks nationwide and recently added smaller electric vehicles for smaller clients. This is an example of
which form of Competitive Advantage?

A. Differentiation

B. Cost focus

C. Differentiation focus
D. Cost leadership

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

By introducing anew service offering(small electric fleet) distinct from competitors, XYZ uses differentiation strategy- providing
unique value beyond cost competition.

(Reference: CIPS L5SM10 Study Guide, Porter's Generic Strategies in logistics context, p. 48)

NEW QUESTION # 14
In transportation terminology, what type of cargo would be considered "less than carload" (LTC)?

A. A shipment that fills halfa rail carriage in volume
B. A small box of components that would fit on the back seat of a car
C. A shipment that is less than a full truckload

D. Inventory that is worth less than the price of an average car

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

"Less than carload" refers to rail freight shipments smaller than a full railcar load (i.e., not filling an entire rail carriage). The term
relates to railway "cars," not road vehicles. (Reference: CIPS L5M10 Study Guide, transport terminology- LTC/LCL/FTL, p. 6)

NEW QUESTION # 15

The study system of our company will provide all customers with the best study materials. If you buy the L5M10 study materials of
our company, you will have the right to enjoy all the LSM10 study materials from our company. More importantly, there are a lot of
experts in our company; the first duty of these experts is to update the study system of our company day and night for all customers.
By updating the study system of the L5M10 study materials, we can guarantee that our company can provide the newest information
about the exam for all people. We believe that getting the newest information about the exam will help all customers pass the LSM10
Exam easily. If you purchase our study materials, you will have the opportunity to get the newest information about the LSM10
exam. More importantly, the updating system of our company is free for all customers. It means that you can enjoy the updating
system of our company for free.
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