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HM #28
The task that uses the elicitation activity plan to draw out, explore and identify information relevant to the change is:

e A prepare for elicitation.

¢ B. plan business analysis information.
e C. confirm elicitation resullts.

¢ D. conduct elicitation.
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The task that uses the "Elicitation Activity Plan" to draw out, explore, and identify information relevant to the change is "Conduct
Elicitation." This task nvolves direct interaction with stakeholders or independent research to understand stakeholder needs and
identify potential solutions that may meet those needs. The Elicitation Activity Plan guides the business analyst through the planned
elicitation activities, ensuring that the elicitation is focused, efficient, and aligned with the project objectives. This structured approach
to elicitation helps in gathering relevant and accurate information, which is essential for the success of the change mitiative

HM #29
Which type of requirements are temporary in nature?

A. Business requirements

B. Stakeholder requirements
C. Solution requirements

D. Transition requirements

Ef#E: D

HM #30

(Your manager provides you with a business case for an mitiative that has just been approved. You determine that a predictive
approach would best meet stakeholder needs. What information within this specific business case MOST directly supports your
decision to use a predictive approach?)

A. The problem statement, as it highlights specific time-sensitive and mandatory requirements

B. The market analysis section, as validating demand ensures the initiative is worthwhile

C. The author, as understanding their preferences, biases, and experience helps shape the approach used
D. The cost-benefit section, as ensuring costs align with budgets guides the methodology decision

EfE: A
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The correct answer is A . BABOK explains that when planning the business analysis approach, the selected approach should fit the
change strategy, delivery method, timing, and formality needs of the initiative.

Predictive approaches typically mvolve more formal documentation and upfront planning and are best suited where requirements are
more defined, constrained, or mandatory. A business case's problem statement that emphasizes specific, time-sensitive, and
mandatory requirements most directly supports choosing a predictive approach.

Option B is incorrect because market analysis may help justify whether an nitiative is worthwhile, but it does not most directly
determine whether a predictive approach is the right delivery/analysis approach.

Option C is incorrect because the author's preferences or biases are not the BABOK basis for selecting an approach. The approach
should be based on initiative context and stakeholder needs, not on who wrote the document.

Option D is also incorrect because cost-benefit information is important for investment decisions, but it does not most directly
indicate whether the work should be handled using a predictive rather than adaptive approach.

HH #31
Which of the following are criteria used to determine quality requirements relationships?

A. Penalty, benefit, cost

B. Necessity, validate, derive

C. Necessary, consistent, correct
D. Conplexity, stability, status

Ef: C
L

Quality requirenments relationships are determined by criteria that ensure the requirements are fundamentally sound. These criteria
mnclude:



Necessary: The requirement must be essential to meet the business need or opportunity.

Consistent: The requirement must not conflict with other requirements.

Correct: The requirement must accurately describe the functionality that will meet the business need or opportunity.
These criteria help in ensuring that the quality requirements are aligned with the business objectives and can be effectively
implemented and managed.

B #32

What are characteristics of effective commumnication of business analysis information?

A. Detailed and verbal

B. Timely and segmented

C. Concise and consistent

D. Bi-directional and iterative

Ef#: D
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Effective communication in business analysis is characterized by being bi-directional and iterative. This means that information flows
both ways between stakeholders and the analyst, and this exchange is repeated as needed to refine understanding and ensure
alignment. It involves active listening, clarification, and feedback to facilitate a shared understanding and to ensure that the
requirements and solutions are aligned with the stakeholders' needs. References: The characteristics of effective communication are
supported by the BABOK Guide, which emphasizes the importance of verbal, non-verbal, written commumnication, and listening
skills for business analysts12.
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