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HH #59

An organization is developing an innovative way of using technology to help them meet regulatory requirements for healthcare
products more easily. This will enable them to provide new products and services to retail, general practitioners, and hospital
consurrers faster and at a lower price than their competition.

‘Which term BEST describes this process?

e A. Market relevance
¢ B. Ecosystem disruption
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e C. External focus
e D. Industry disruption

IEf#: D

A #60
An organization develops and delivers a range of digital products and services.

Which is the BEST approach to addressing the risks related to digital technology?

A. Reducing the use of digital technology

B. Accepting extra work and investing in large projects

C. Taking small, calculated risks that do not have a large impact
D. Focusing on protecting the assets inside the organization

Ef#: C

HM #o1
Which statement is CORRECT about risk management in digital organizations?

A. Allrisk management efforts should focus on assets owned by the organization
B. All risk management should start by assessing the current state

C. Allrisks could cause harm to the organization if they are not managed

D. All the organization's slaveholders should contribute to risk assessment

Ef#: D

fEE L2

All the organization's stakeholders should contribute to risk assessment because they have different perspectives, insights, and
interests in relation to the organization's objectives, activities, and outcomes. Their mvolvement can help identify, analyze, evaluate,
and treat risks more effectively and comprehensively. Reference: ITIL 4 Leader: Digital and IT Strategy, page 59

B #62

The leaders of an organization ate defining an approach to optimize its value streams and processes to create a more efficient way of
working,

‘What should this approach focus on?

¢ A. Organizational resilience
e B. Uninterrupted delivery
e (. Elimination of waste

¢ D. Organizational agility
Ef#: C

AR :

Elimination of waste is about identifying and removing any activities, resources, or outputs that do not add value to the customers or
the organization. This can help optimize value streams and processes, improve efficiency and effectiveness, reduce costs and risks,
and increase customer satisfaction. Reference: ITIL 4 Leader: Digital and IT Strategy, page 64

HH #63

An organization identified activities that are performed by many different people who follow detailed procedures to ensure they carry
out all the steps. The procedures are very clear, and if staff follow the exact steps in the procedure then the results are always good,
but this takes a lot of time.

e A Intelligent automation
e B. Technology replacement modernization
e (. Complex automation



e D. Simple automation
EM#: D

R -

Simple automation is about using technology to automate repetitive and standardized tasks that follow clear and detailed procedures.
This can help reduce human errors, save time and resources, and improve efficiency and quality. Reference: ITIL 4 Leader: Digital
and IT Strategy, page 63
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