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P& #67
When conducting a Failure Mode and Effective Analysis (FMEA) which system could be used to show risks to a business's
operations? Select TWO

e A, Colour Code
e B. ABC Analysis
e (C.RAG System
e D. Scale 1-10

Z&E: CD

fE R A -

an FMEA is very similar to a risk assessment- it looks at potential failures and the likelihood and severity that these have on an
organisation. In order to figure out which failures would have the biggest impact on a business, you'd give the failure a score for
likelihood and a score for severity. This would be on a scale 1-10. You can then go one step further and use a RAG system (Red
Amber Green) to denote which of the failures are severe (Red e.g. scores over 8) and which are not severe (Green e.g. scores
under 2). The textbook does mention scales but doesn't mention the RAG system. However RAG is mentioned in other modules
and should be a concept you're familiar with. The other two answers are clearly wrong- ABC Analysis is about categorising
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inventory and colour coding is not a recognised system and would be different for each organisation. P.99

il /8 #68

Little Joy Ltd is a large company with several functional departments. Below are details of four departments. For each, you must
decide which functional area of the business the department is, as well as the SERVQUAL Gap that each Department Lead is
concerned with.

Department 1: This department is concerned with the creation of products. The products are created in line with BS EN 716-1 and
undergo vigorous tests before they leave the factory. Many custommers are unaware of the additional costs of testing to BS EN 716- 1
and complain about the price of this product line.

Department 2: Other departments of the business are internal customers of this functional area and approach the Department Lead
when they require something to be bought. Often the internal customers have unrealistic expectations of the timescales involved in the
process and the Department Lead spends a lot of time explaining lead times and logistics.

Department 3: This functional area creates the budgets for the company and emails these to the Department Leads at the beginning
of every quarter. Due to the complexity of the documents, other finctional areas of the business often don't understand the
information provided.

Departiment 4: This area of the business is concerned with revenue, which has recently shumped. The Department Lead is conducting
market surveys to find out the reason for this.

Conyplete the table below by listing the Functional Area of the business, and the corresponding SERVQUAL Gap. Each response
should only be used once: procurement, finance, sales, production, satisfaction gap, delivery gap, standards gap, communication
&p.

Which of the following will you put into box 5?

A. standards gap

B. satisfaction gap

C. delivery gap

D. communication gap

ER: A
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The correct answers are as follows:

FIRE #69
In order to keep processing costs down, which of the following should a company opt for in terms of operating processes?

A. low volume, high variety
B. high variation, low visibility
C. low variation, high visibility
D. high volunme, low variety

ZE: D
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2 is the correct response. This is the only response where both characteristics given keeps costs down. High volume means a lower
unit cost and higher profits. Low variety keeps costs down as you don't need to produce many different products. In the other three
options high variety, high variation and high visibility all lead to increased costs. P. 50
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Little Joy Ltd is a large company with several functional departments. Below are details of four departments. For each, you must
decide which functional area of the business the department is, as well as the SERVQUAL Gap that each Department Lead is
concerned with.

Department 1: This department is concerned with the creation of products. The products are created in line with BS EN 716-1 and
undergo vigorous tests before they leave the factory. Many customers are unaware of the additional costs of testing to BS EN 716-1
and complain about the price of this product line.

Department 2: Other departments of the business are internal customers of this functional area and approach the Department Lead
when they require something to be bought. Often the internal customers have unrealistic expectations of the timescales involved in the
process and the Department Lead spends a lot of time explaining lead times and logistics.



Department 3: This functional area creates the budgets for the company and emails these to the Department Leads at the beginning
of every quarter. Due to the complexity of the documents, other finctional areas of the business often don't understand the
information provided.

Department 4: This area of the business is concerned with revenue, which has recently slumped. The Department Lead is conducting
market surveys to find out the reason for this.

Complete the table below by listing the Functional Area of the business, and the corresponding SERVQUAL Gap. Each response
should only be used once: procurement, finance, sales, production, satisfaction gap, delivery gap, standards gap, communication
&p.

Which of the following will you put into box 7?

A. satisfaction gap

B. delivery gap

C. standards gap

D. communication gap

ER: D
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The correct answers are as follows:

8 #71

Below are details of 4 local manufacturing companies. For each company you must decide what the main objective is for the
organisation and what layout their manufacturing plant has.

Company 1: This company creates large, delicate products which are hard to move. The main aim of the company is to stand out
from competitors due to the superior level of materials used and by using the latest forms of technology to create the itemrs.
Company 2: This company produces 72 different tems and has designated zones within its premises for the creation of each item.
The zones are organised based on the technology used and some products may be passed between different zones to be completed.
The company creates many different items in response to changing customer demands, with many product lines only lasting a single
season.

Company 3: Company 3 creates one product which flows along a single production line, with staff members adding to the product
on four different occasions. The company must produce a high volume of this singular product in order to break even. Therefore,
there is always a steady flow of items through the plant and it is important there is no stoppage in production.

Company 4: This company produces small batches of products, as and when they are ordered by customers. Due to uncertainty in
demand, a high profit margin is added to the cost of each item. Teans in the factory are grouped into different areas depending on
the technological process they are using,

Complete the table below by listing the objective criteria and plant layout for each company. Each response should only be used
once: flexibility, speed, quality, cost, functional layout, cell layout, product layout, fixed-position layout

Which of the following will you put into box 6?

A. fixed-posttion layout
B. functional layout

C. cell layout

D. product layout

ZER: C
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The correct answers are as follows:

PR #72

FERMA, S eREER THRERMIEREDEMO, H#RBRMAIICIPS LSMOE HERHE, MEEREHRZE
FRWERRMMES. BT EERITEA @RI E R RINEEER, LM% HEK & EH DR AE A
5. BAMBICIPS LSMOE FE R R B IR E A BB BL T S BT, DURERLSMOE o R B R IG AR T99%. REFK
FIBIBLSMORFHE R, WRERHY, W LAERZ 100%H1 B3R RE

LSM97E B 3% 6} : https//www.veesoft.com/LSM9-pdfhtml


https://www.pdfexamdumps.com/L5M9_valid-braindumps.html
https://www.vcesoft.com/L5M9-pdf.html

CIPS LSMORE & QR IRE AR, RPELERIRK, CIPS LSMOEE fEWn4 BB AT St &, 1BIBR b
JIBERMEBHIIE, FrafEE VCESoft LSMORE & ¥k LSMORE B ROk 8 38 R B 2 38 Y RHIK) % 5 725 B AR A0
BN =M8F S BB RN B R B BRI RS, ORI H AR B R B BB R AR P BT IR, CIPS LSMORE s
R, HERA SRR AR B RFER 5 BBITRR LR, SHHCIPS LSMORE & & k38 775 il i &
FARE R S EKICIPS LSMORE B BRHE R 3l . B SRR ITREEEA, VCESoftf™%5 %X 5Ok — & RE# Bh R
RBLSMOE R KIAIE B4

AR EIE BSOS, FABY A B G Rk, T HLIB R S A MRLSMOH B IR, WRIRE AR, R
B, WS HBENLEEHEE, BREG EEIIICKRBLENRS, FrAHE VCESoft CIPS Level 5
Advanced Diploma in Procurement and Supply=2 78 R LSMORE & kL B 22 3 E kL N 2% FAE IR B R B R 2 = A e &
EHHEEEEERIRE, FEREHEEKERESE ERRRRIFRITRE.

B EMPLSMIE E & CIPS LSM9EEZE Bt : Operations Management

M, MERE —EEEK AT UEARER 5 HIBBITRRLSMOE R L EE AN, B HICIPSRR RS & &
MEBEER., LBMCIPSEBIEI. HR2BRE-TTRBEEH.

o LSMOEJE [#E5RiE 8 Operations Management | 5§ _E N# 2% (1 > tw.fasttest.com [ & [ L5SM9 1 % #&
TELSMOB T % &

o SEEMILSMORE & I 4 2% 3 o Fr) 4R S5 42 434 7 R A By L O LSMORE B R () = www.newdumpspdfcom < F 1]
S BT E LSMY H TH 32 B 4T BILSMOE: 3 ¥ k)

o SERRLSMOEE |5 —RERKREE BB R - RIEEEMLSMI: Operations Management [| [
www.newdumpspdf.com ] 382 » L5SM9 [ FE B 4 & T #RLSMIRE I

o SERRLSMOEE |5 —RERBREE WBBE R - RIEEIEMLSMI: Operations Management [1 (
www.newdumpspdfcom ) A¥35# R v LSMO (v 3 4 B FELSMOTEAR % fE

o LSMORE B ¥ i 2 145 38 3 ) 58 K R 2% Operations Management [ 7E [ www.newdumpspdf.com [ 1483k T &% E »
LSMO [ B W - LSMOTE 4325 R

o BEMLSMOEE, =EEMHZRERE M IEEBLIMIE R [ BB www.newdumpspdf.com <37 B
A 2K > LSMO <5 & T HLSMORE 7% i e

o LSMOEEBH &N [ LSMOBHT 8 i % LSMOB % 1t fE |! > tw.fast2test.com < F v/ L5M9 LI/ [1LUE
UG & T 8B SRR RILSMO% i 4 & T

o IBWEHLSMOEE, mEEMEREREPRREEBLIMIE R (1 SZEI7E { www.newdumpspdfcom } F18 &
I LSM9 [13f 4 2 T #8LSMO% 7%

o EHLSMOBEERIR (| LSMOEMR [ LSMOEE & T# [ fTBIAES ¢ www.newdumpspdfcom ) #%&>
LSM9 <4 # T #LSM9% &

o LSMORE B ¥ i 2 145 3 38 ) 58 K R 8% Operations Management [ 3R [ 4835 [ www.newdumpspdf.com [ 1$T B i 48
K om LSMO (15 B T 8 EHT LSMORE i B IR

o LSMOEBH M (| LSMOEE 4 & TH * LSMOZEEAL [ 7Ev/ www.veesoft.com [/ [ EZ[ L5SM9 i
P G B T BB R LSMO% &

o www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, backloged.com, www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw, bbs.t-firefly.com, www.renderosity.com, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, Disposable vapes


https://tw.fast2test.com/L5M9-premium-file.html
https://www.vcesoft.com/L5M9-pdf.html
https://www.vcesoft.com/L5M9-pdf.html
https://tw.fast2test.com/L5M9-practice-test.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.vcesoft.com%252fL5M9-pdf.html
https://www.newdumpspdf.com/L5M9-practice-test.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.vcesoft.com%252fL5M9-pdf.html
https://www.newdumpspdf.com/L5M9-practice-test.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.vcesoft.com%252fL5M9-pdf.html
https://tw.fast2test.com/L5M9-premium-file.html
http://www.wordsmile.com/?s=%25e7%25b2%25be%25e6%25ba%2596%25e7%259a%2584L5M9%25e9%25a1%258c%25e5%25ba%25ab%25ef%25bc%258c%25e9%25ab%2598%25e8%25b3%25aa%25e9%2587%258f%25e7%259a%2584%25e8%2580%2583%25e8%25a9%25a6%25e8%25b3%2587%25e6%2596%2599%25e5%25b9%25ab%25e5%258a%25a9%25e5%25a6%25b3%25e5%25bf%25ab%25e9%2580%259f%25e9%2580%259a%25e9%2581%258eL5M9%25e8%2580%2583%25e8%25a9%25a6%20%25f0%259f%2593%2597%20%25e7%25ab%258b%25e5%258d%25b3%25e5%259c%25a8%7B%20www.newdumpspdf.com%20%7D%25e4%25b8%258a%25e6%2590%259c%25e5%25b0%258b%25e2%25ae%2586%20L5M9%20%25e2%25ae%2584%25e4%25b8%25a6%25e5%2585%258d%25e8%25b2%25bb%25e4%25b8%258b%25e8%25bc%2589L5M9%25e8%2580%2583%25e8%25ad%2589
https://www.newdumpspdf.com/L5M9-practice-test.html
http://kansai-tourism-amagasaki.jp/?s=L5M9%25e9%25a1%258c%25e5%25ba%25ab%25e5%25b0%2587%25e6%2588%2590%25e7%2582%25ba%25e6%2582%25a8%25e9%2580%259a%25e9%2581%258e%25e7%259a%2584%25e5%25bc%25b7%25e5%25a4%25a7%25e6%25ad%25a6%25e5%2599%25a8Operations%20Management%20%25f0%259f%25a4%258f%20%25e4%25be%2586%25e8%2587%25aa%25e7%25b6%25b2%25e7%25ab%2599%25e2%2596%259b%20www.newdumpspdf.com%20%25e2%2596%259f%25e6%2589%2593%25e9%2596%258b%25e4%25b8%25a6%25e6%2590%259c%25e7%25b4%25a2%25e2%259e%25a0%20L5M9%20%25f0%259f%25a0%25b0%25e5%2585%258d%25e8%25b2%25bb%25e4%25b8%258b%25e8%25bc%2589%25e6%259c%2580%25e6%2596%25b0L5M9%25e9%25a1%258c%25e5%25ba%25ab%25e8%25b3%2587%25e6%25ba%2590
https://www.vcesoft.com/L5M9-exam-questions.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3875585
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3876041
https://backloggd.com/u/knauder/
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3877475
https://myportal.utt.edu.tt/ICS/icsfs/30570a78-e911-40fe-bf8d-782664521338.pdf?target=c65c87b9-e90d-4b28-a6a8-a1f1cfe90de1
https://myportal.utt.edu.tt/ICS/icsfs/3baa4981-e730-4345-b224-67425c410ff1.pdf?target=4ed5a4dd-0188-4868-8d22-3dbdfc0ae516
https://myportal.utt.edu.tt/ICS/icsfs/63d1c2e6-f5e6-488a-b923-65771a246896.pdf?target=ce1380b5-a821-4a9e-8ec0-d570e20336ee
https://myportal.utt.edu.tt/ICS/icsfs/6abd3092-6efa-4372-9b5a-a402f0bd1e70.pdf?target=90e00414-f3d4-4e9f-afd5-b639546f164a
https://myportal.utt.edu.tt/ICS/icsfs/738d8ef2-594b-4318-be55-c4fad4e17e74.pdf?target=53497796-6171-4e54-8230-1f6f64b370e2
https://myportal.utt.edu.tt/ICS/icsfs/86a6c9b9-7ccd-4ad3-a1c3-f7e692249220.pdf?target=e823eade-0a84-4b3b-b702-fc7f050afb41
https://myportal.utt.edu.tt/ICS/icsfs/c14f69e4-feb3-4ad6-b598-569c57a9c5e4.pdf?target=d8fc1f9c-055f-4752-8102-650250fc9af4
https://myportal.utt.edu.tt/ICS/icsfs/c17e1434-1b4f-4b4f-b2d9-eb60130e8fe4.pdf?target=5b0a6c15-d8ff-44af-a079-989bf79e7896
https://myportal.utt.edu.tt/ICS/icsfs/de05f0d4-b56c-4278-ad6a-d1f2bcc97ecc.pdf?target=6d9f7c68-abb8-4328-b9b3-e7cb7b2e07bf
https://myportal.utt.edu.tt/ICS/icsfs/fdb0e20c-a71d-4a48-8370-7a3dbd99325c.pdf?target=ef006f21-184b-4bcc-86bf-6f7b704084f0
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3876500
https://bbs.t-firefly.com/home.php?mod=space&uid=687982
https://www.renderosity.com/users/id:1821215
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3877188
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3876128
https://frvape.com

