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每每談及到 VCESoft 網站的 L5M9 考題，很多人都稱贊其出題率是很高的，讓許多人的 CIPS 證照之路沒有後顧之
憂。“萬事俱備，只欠東風。”如果你沒有最新的 L5M9 考題作參照，再多的努力，是沒有用的，畢竟我們的 L5M9
考題可以作為真實考題題型的參照，讓大家順利進入了理想的單位。

VCESoft是一家專業的，它專注于廣大考生最先進的CIPS的L5M9考試認證資料，有了VCESoft，CIPS的L5M9考試
認證就不用擔心考不過，VCESoft提供的考題資料不僅品質過硬，而且服務優質，只要你選擇了VCESoft，VCESoft
就能幫助你通過考試，並且讓你在短暫的時間裏達到高水準的效率，達到事半功倍的效果。

>> CIPS L5M9題庫  <<

L5M9題庫資料 - L5M9證照考試

從專門的考試角度來看，有必要教你關於考試的技巧，你需要智取，不要給你的未來失敗的機會，VCESoft培訓資
源是個很了不起的資源網站，包括了CIPS的L5M9考試材料，研究材料，技術材料。認證培訓和詳細的解釋和答
案。考古題網站在近幾年激增，這可能是導致你準備CIPS的L5M9考試認證毫無頭緒。VCESoft CIPS的L5M9考試
培訓資料是一些專業人士和通過了的考生用實踐證明了的有效的培訓資料，它可以幫助你通過考試認證。

最新的 CIPS Level 5 Advanced Diploma in Procurement and Supply L5M9
免費考試真題 (Q67-Q72):
問題  #67 
When conducting a Failure Mode and Effective Analysis (FMEA) which system could be used to show risks to a business's
operations? Select TWO

A. Colour Code
B. ABC Analysis
C. RAG System
D. Scale 1-10

答案：C,D

解題說明：
an FMEA is very similar to a risk assessment- it looks at potential failures and the likelihood and severity that these have on an
organisation. In order to figure out which failures would have the biggest impact on a business, you'd give the failure a score for
likelihood and a score for severity. This would be on a scale 1-10. You can then go one step further and use a RAG system (Red
Amber Green) to denote which of the failures are severe (Red e.g. scores over 8) and which are not severe (Green e.g. scores
under 2). The textbook does mention scales but doesn't mention the RAG system. However RAG is mentioned in other modules
and should be a concept you're familiar with. The other two answers are clearly wrong- ABC Analysis is about categorising
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inventory and colour coding is not a recognised system and would be different for each organisation. P.99

問題  #68 
Little Joy Ltd is a large company with several functional departments. Below are details of four departments. For each, you must
decide which functional area of the business the department is, as well as the SERVQUAL Gap that each Department Lead is
concerned with.
Department 1: This department is concerned with the creation of products. The products are created in line with BS EN 716-1 and
undergo vigorous tests before they leave the factory. Many customers are unaware of the additional costs of testing to BS EN 716-1
and complain about the price of this product line.
Department 2: Other departments of the business are internal customers of this functional area and approach the Department Lead
when they require something to be bought. Often the internal customers have unrealistic expectations of the timescales involved in the
process and the Department Lead spends a lot of time explaining lead times and logistics.
Department 3: This functional area creates the budgets for the company and emails these to the Department Leads at the beginning
of every quarter. Due to the complexity of the documents, other functional areas of the business often don't understand the
information provided.
Department 4: This area of the business is concerned with revenue, which has recently slumped. The Department Lead is conducting
market surveys to find out the reason for this.
Complete the table below by listing the Functional Area of the business, and the corresponding SERVQUAL Gap. Each response
should only be used once: procurement, finance, sales, production, satisfaction gap, delivery gap, standards gap, communication
gap.
Which of the following will you put into box 5?

A. standards gap
B. satisfaction gap
C. delivery gap
D. communication gap

答案：A

解題說明：
The correct answers are as follows:

問題  #69 
In order to keep processing costs down, which of the following should a company opt for in terms of operating processes?

A. low volume, high variety
B. high variation, low visibility
C. low variation, high visibility
D. high volume, low variety

答案：D

解題說明：
2 is the correct response. This is the only response where both characteristics given keeps costs down. High volume means a lower
unit cost and higher profits. Low variety keeps costs down as you don't need to produce many different products. In the other three
options high variety, high variation and high visibility all lead to increased costs. P. 50

問題  #70 
Little Joy Ltd is a large company with several functional departments. Below are details of four departments. For each, you must
decide which functional area of the business the department is, as well as the SERVQUAL Gap that each Department Lead is
concerned with.
Department 1: This department is concerned with the creation of products. The products are created in line with BS EN 716-1 and
undergo vigorous tests before they leave the factory. Many customers are unaware of the additional costs of testing to BS EN 716-1
and complain about the price of this product line.
Department 2: Other departments of the business are internal customers of this functional area and approach the Department Lead
when they require something to be bought. Often the internal customers have unrealistic expectations of the timescales involved in the
process and the Department Lead spends a lot of time explaining lead times and logistics.



Department 3: This functional area creates the budgets for the company and emails these to the Department Leads at the beginning
of every quarter. Due to the complexity of the documents, other functional areas of the business often don't understand the
information provided.
Department 4: This area of the business is concerned with revenue, which has recently slumped. The Department Lead is conducting
market surveys to find out the reason for this.
Complete the table below by listing the Functional Area of the business, and the corresponding SERVQUAL Gap. Each response
should only be used once: procurement, finance, sales, production, satisfaction gap, delivery gap, standards gap, communication
gap.
Which of the following will you put into box 7?

A. satisfaction gap
B. delivery gap
C. standards gap
D. communication gap

答案：D

解題說明：
The correct answers are as follows:

問題  #71 
Below are details of 4 local manufacturing companies. For each company you must decide what the main objective is for the
organisation and what layout their manufacturing plant has.
Company 1: This company creates large, delicate products which are hard to move. The main aim of the company is to stand out
from competitors due to the superior level of materials used and by using the latest forms of technology to create the items.
Company 2: This company produces 72 different items and has designated zones within its premises for the creation of each item.
The zones are organised based on the technology used and some products may be passed between different zones to be completed.
The company creates many different items in response to changing customer demands, with many product lines only lasting a single
season.
Company 3: Company 3 creates one product which flows along a single production line, with staff members adding to the product
on four different occasions. The company must produce a high volume of this singular product in order to break even. Therefore,
there is always a steady flow of items through the plant and it is important there is no stoppage in production.
Company 4: This company produces small batches of products, as and when they are ordered by customers. Due to uncertainty in
demand, a high profit margin is added to the cost of each item. Teams in the factory are grouped into different areas depending on
the technological process they are using.
Complete the table below by listing the objective criteria and plant layout for each company. Each response should only be used
once: flexibility, speed, quality, cost, functional layout, cell layout, product layout, fixed-position layout
Which of the following will you put into box 6?

A. fixed-position layout
B. functional layout
C. cell layout
D. product layout

答案：C

解題說明：
The correct answers are as follows:

問題  #72
......

在我們網站，您可以先免費嘗試下載我們的題庫DEMO，體驗我們的CIPS L5M9考古題的品質，相信在您使用之后
會很滿意我們的產品。成千上萬的IT考生通過我們的產品成功通過考試，該L5M9考古題的品質已被廣大考生檢
驗。我們的CIPS L5M9題庫根據實際考試的動態變化而更新，以確保L5M9考古題覆蓋率始終最高于99%。保證大
家通過L5M9認證考試，如果您失敗，可以享受 100%的退款保證。

L5M9題庫資料 : https://www.vcesoft.com/L5M9-pdf.html
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CIPS L5M9題庫 如果你考試失敗，我們將全額退款，CIPS L5M9題庫 在如今互聯網如此發達社會裏，選擇線上培
訓已經是很普遍的現象，所有購買 VCESoft L5M9題庫資料 L5M9題庫資料認證題庫學習資料的客戶在購買後都將
得到三個月的免費更新新題庫學習資料的服務，確保您購買的題庫學習資料始終保持最新狀態，CIPS L5M9題庫
那麼，難道沒有一個簡單的方法可以讓大家更容易地通過IT認證考試嗎，最新的CIPS L5M9題庫資料認證考試題庫
和學習資料、免費的CIPS L5M9題庫資料原版培訓、自學教程-IT認證題庫網，VCESoft的考考试资料一定能帮助你
获得L5M9考试的认证资格。

他不知道驕傲嗎，可楊光為什麽會來此地，而且還是壹位血狼L5M9伯爵的城堡呢，如果你考試失敗，我們將全額
退款，在如今互聯網如此發達社會裏，選擇線上培訓已經是很普遍的現象，所有購買 VCESoft CIPS Level 5
Advanced Diploma in Procurement and Supply認證題L5M9題庫資料庫學習資料的客戶在購買後都將得到三個月的免費
更新新題庫學習資料的服務，確保您購買的題庫學習資料始終保持最新狀態。

最新發布的L5M9題庫 & CIPS L5M9題庫資料：Operations Management
那麼，難道沒有一個簡單的方法可以讓大家更容易地通過IT認證L5M9考試心得考試嗎，最新的CIPS認證考試題庫
和學習資料、免費的CIPS原版培訓、自學教程-IT認證題庫網。
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