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BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q27-Q32):

NEW QUESTION # 27

You are a business analyst for a start-up company that aims to disrupt the e-commerce industry. Your task is to develop a Business
Activity Model (BAM) that will help define the company's operations.

Which of'the following approaches would be the most effective in developing the Business Activity Model (BAM)?

¢ A. Analysing the company's existing processes, workflows, and organisational structure to identify key finctions and
nteractions.

¢ B. Hiring a team of consultants to develop a comprehensive business activity model based on their expertise in e-commerce
operations.

¢ C. Reviewing industry reports and best practices to determine common elements found in successful e-commerce businesses.

¢ D. Conducting surveys with the company's custorers to gather insights on their preferences for the e-commerce platform

Answer: C
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Explanation:

A Business Activity Model is a conceptual model showing what an organisation should be doing (the set of expected business
activities) rather than a process model that shows how work is performed. For a start-up, there may be limited "as-is" process
evidence, so the most effective starting approach from the options given is A: using industry reports and best practice to identify the
likely "core" activities an e-commerce business must perform (e.g,, plan, enable, do, monitor, control). The documentation explains
that creating a BAM requires the analyst to think about the activities implied by a stakeholder perspective, and that early work often
produces one BAM per perspective, later consolidated into a consensus view.

Option C focuses on existing workflows and structure, which is closer to process modelling and "how it does these things," not the
conceptual "what activities should exist" that a BAM is designed to show. Option B (customer surveys) supports understanding
needs and preferences, but it does not on its own define the full internal set of business activities across the enterprise view. Option
D outsources the modelling rather than applying the stakeholder-perspective approach and collaborative consensus-building
described for BAM creation.

NEW QUESTION # 28

Maria is a business analyst working for a large supermarket chain, where she has been asked to work on a project exploring the
potential opportunities of wearable technology This work has led her to visit parts of the organisation that she has never come into
contact with before and whilst observing and interviewing staff working in various stores and warehouses, she has identified a
number of concerns, including noticeable gaps in staff training, stores and warehouses that seem to require extensive repair, and
store management worries about cash flow Maria is aware that these concerns are not directly related to the project she has been
assigned to However, she feels she has a responsibility to make her management team aware of these issues As a way of enabling
her organisation to fully explore these concerns and understand if any further intervention is required, which of the following would be
the MOST valuable?

A. PESTLE

B. Resource audit

C. SWOT.

D. Porter's Five Forces model

Answer: C

Explanation:

A SWOT analysis is a technique for identifying and evaluating the strengths, weaknesses, opportunities and threats that affect an
organisation or project. It helps to assess the internal and external factors that influence the performance and potential of the
organisation or project. Therefore, option B is the correct answer, as a SWOT analysis would be the most valuable technique for
enabling the organisation to fully explore the concerns and understand if any further intervention is required. A SWOT analysis would
help to identify the strengths and weaknesses of the organisation's current situation, such as the gaps in staff training, the state of the
stores and warehouses, and the cash flow issues. It would also help to identify the opportunities and threats that arise from the
external environment, such as the market trends, customer preferences, competitors' actions, and regulatory changes. A SWOT
analysis would provide a comprehensive picture of the organisation's situation and help to prioritise the areas that need improvement
or attention. Option A is not a correct answer, as a resource audit is a technique for identifying and evaluating the resources that an
organisation has or needs to achieve its objectives. It helps to assess the availability and quality of the organisation's resources, such
as human, physical, financial and intangible resources. A resource audit would not be sufficient to fully explore the concerns and
understand if any further intervention is required, as it would only focus on one aspect of the organisation's situation and not consider
the external factors that affect it. Option C is not a correct answer, as a PESTLE analysis is a technique for identifying and evaluating
the political, economic, social, technological, legal and environmental factors that affect an organisation or project. It helps to assess
the opportunities and threats that arise from the external environment. A PESTLE analysis would not be sufficient to fully explore the
concerns and understand if any further mntervention is required, as it would only focus on one aspect of the organisation's situation
and not consider the internal factors that affect it. Option D is not a correct answer, as Porter's Five Forces model is a technique for
analysing the competitive forces that shape an industry or market. It helps to assess the attractiveness and profitability of an industry
or market by examining five forces: rivalry among existing competitors, threat of new entrants, threat of substitute products or
services, bargaining power of suppliers, and bargaining power of buyers. Porter's Five Forces model would not be relevant to fully
explore the concerns and understand if any further intervention is required, as it would not address the issues that affect the
organisation internally.

NEW QUESTION # 29

The following is an excerpt froma job advert tor a Business Analyst

"We are seeking an experienced Business Analyst to assist us in the development of formal written proposals. detailing the cost and
benefit of proposed business initiatives. The successful candidate should be able to use a variety of methods to explore and define



complex situations Experience of producing blueprints In terms of processes, management structures, culture and people would be
highly advantageous-Based on the extract, what are the competencies required for this role?

A. Business case development. Business modeling, Requirements engineering
B. Business case development. Investigation techniques. Business architecture
C. Subject matter expertise. Investigation techniques, Business architecture.
D. Domain knowledge. Business modeling. Gap analysis.

Answer: B

Explanation:

A competency is a combination of skills, knowledge and behaviours that enable a person to performa task or role effectively and
efficiently. Therefore, option D is the correct answer, as it describes the competencies required for this role based on the job advert.
Business case development is a competency that involves creating and presenting a formal written proposal that details the costs and
benefits of a proposed business change or solution. It helps to justify and secure the approval and finding for a proposed business
change or solution. This competency is required for this role, as the job advert states that the business analyst will assist in the
development of formal written proposals detailing the cost and benefit of proposed business initiatives. Investigation techniques is a
competency that involves using a variety of methods to explore and define complex situations or problems within an organisation or
project. It helps to elicit, analyse, validate and prioritise the views and needs of stakeholders and identify the root causes and effects
of situations or problems. This competency is required for this role, as the job advert states that the business analyst should be able
to use a variety of methods to explore and define complex situations. Business architecture is a competency that involves designing
and modelling the structure and relationships of an organisation or project at a high level of abstraction. It helps to understand how
an organisation or project operates, delivers value and achieves its objectives and outcomes. This competency is required for this
role, as the job advert states that the business analyst should have experience of producing blueprints in terms of processes,
management structures, culture and people. Option A is not a correct answer, as it does not describe all the competencies required
for this role based on the job advert. Subject matter expertise is a competency that nvolves having in-depth knowledge and
understanding of a specific domain or industry within an organisation or project. It helps to provide msights and guidance on the best
practices and standards within a specific domain or industry. This competency is not required for this role, as the job advert does not
state that the business analyst should have subject matter expertise in any specific domain or industry. Option B is not a correct
answer, as it does not describe all the competencies required for this role based on the job advert. Domain knowledge is a
competency that involves having general knowledge and understanding of a broad domain or industry within an organisation or
project. It helps to provide context and background on the nature and scope of a domain or industry. This competency is not
required for this role, as the job advert does not state that the business analyst should have domain knowledge in any broad domain
or industry. Gap analysis is a competency that involves comparing current and desired situations or problens and identifying the
differences or gaps between them. It helps to determine what changes or improvements are needed to bridge the gaps and achieve
desired situations or problens. This competency is not required for this role, as the job advert does not state that the business
analyst should have experience of gap analysis. Option C is not a correct answer, as it does not describe all the competencies
required for this role based on the job advert. Requirements engineering is a competency that involves eliciting, analysing, specifying,
validating and managing requirements for a system or product within an organisation or project. It helps to ensure that requirements
are clear, complete, consistent, testable and traceable throughout the system or product lifecycle. This competency is not required
for this role, as the job advert does not state that the business analyst should have experience of requirements engineering,

NEW QUESTION # 30

A company has decided to change one of its financial Key Performance indicators (KPIs). It has traditionally measured profit
through its gross profit margin, however, it now wishes to measure It through it Return on Capital Enployed (ROCE).

The following activities are on the consensus Business Activity Model (BAM) a) Take control action b) Monitor performance targets
¢) Define performance targets.

d) Define target customers

Which of these would the event 'amend KPI' affect?

A.b,candd.

B. a only.

C. c only.
D.a.bandd.

Answer: C

Explanation:
The event 'amend KPT' would affect the activity 'define performance targets', as the company would need to change its current
performance target of gross profit margin to ROCE. The other activities would not be directly affected by this event, as they are



either related to monitoring or defining other aspects of the business. Therefore, option A is the correct answer.
Reference:

10 types of business events and their basic functions | Indeed.com UK

7 Types of Corporate Events [+ Virtual Event Ideas] - HubSpot Blog

NEW QUESTION # 31

Marketing is primarily concerned with the 4Ps: product, promotion, price and price. The institute of Analysis (IoA) offers
qualification in system analysis. A number of interviews have been held with senior stakeholders, including the marketing Manager.
Here are two five of the activities that have been identified by stakeholders:

a) Agree new qualifications.

b) Upgrade the website.

¢) Recruit new examiners.

d) Register candidates.

) Analyze website activity.

Which of these activities would reflect the business perspective of the Marketing Manager of the IoA?

A.a,candd
B.b.dande.
C.b,cande
D.a.bande

Answer: D

Explanation:

Explanation

Marketing is primarily concerned with the 4Ps: product, promotion, price and place. These are the elements of the marketing mix
that an organisation can control or adjust to influence customer demand and satisfaction.

Therefore, option B is the correct answer, as it identifies which of these activities would reflect the business perspective of the
Marketing Manager of the IoA. Option A identifies 'b' (upgrade the webstte), 'd' (register candidates) and 'e' (analyse website
activity) as activities that would reflect the business perspective of the Marketing Manager of the IoA. These are incorrect examples
of activities that would reflect the business perspective of the Marketing Manager of the oA, as they are not related to any of the
4Ps. Option B identifies

'a’ (agree new qualifications), 'b' (upgrade the website) and 'e' (analyse website activity) as activities that would reflect the business
perspective of the Marketing Manager of the loA. These are correct examples of activities that would reflect the business
perspective of the Marketing Manager of the [oA, as they are related to some ofthe 4Ps. 'A' (agree new qualifications) is related to
product, as it involves developing and offering new qualifications that meet customer needs and expectations. 'B' (upgrade the
website) is related to promotion, as it involves improving and communicating the features and benefits of qualifications to potential
customers. 'E' (analyse website activity) is related to place, as it involves monitoring and evaluating how customers access and
purchase qualifications through online channels. Option C identifies 'a' (agree new qualifications), 'c' (recruit new examiners) and 'd'
(register candidates) as activities that would reflect the business perspective of the Marketing Manager of the [oA. These are
incorrect exanples of activities that would reflect the business perspective of the Marketing Manager of the [oA, as 'c' (recruit new
examiners) is not related to any of the 4Ps. Option D identifies 'b' (upgrade the website), 'c' (recruit new examiners) and 'e' (analyse
website activity) as activities that would reflect the business perspective of the Marketing Manager of the IoA. These are incorrect
examples of activities that would reflect the business perspective of the Marketing Manager of the IoA, as 'c' (recruit new examiners)
is not related to any of the 4Ps.

References: BCS Practitioner Certificate in BAP Specimen, page 39.

NEW QUESTION # 32
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