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actual WGU Data Center certification exam. The TrainingQuiz designs its mock papers so smartly that you can easily prepare for the
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WGU VPC2Data-Driven Decision MakingC207 Sample Questions (Q35-
Q40):

NEW QUESTION # 35

A patient satisfaction survey was conducted at Family Practice A. The average rating of online telemedicine visits was 4.5 out of 5,
while in-person visits received a 3.0 out of 5.

Which samples should be used to compare the ratings?

A. Online Family Practice A telemedicine visits and in-person Family Practice A visits

B. Total Family Practice A visits and online telemedicine visits

C. Total Family Practice A visits and in-person visits

D. Online ratings of other family practices and online ratings for all Family Practice A visits


https://www.practicevce.com/WGU/Data-Driven-Decision-Making-practice-exam-dumps.html
https://www.practicevce.com/WGU/Data-Driven-Decision-Making-practice-exam-dumps.html
https://www.trainingquiz.com/Data-Driven-Decision-Making-practice-quiz.html
https://www.pass4test.com/Data-Driven-Decision-Making-exam-questions.html

Answer: A

Explanation:

To make a valid comparison in data-driven decision making, samples must becomparable and drawn from the same population,
differing only in the factor being evaluated. In this case, the goal is to compare patient satisfaction between online telemedicine visits
and in-person visits atFamily Practice A.

Usingonline Family Practice A telemedicine visits and in-person Family Practice A visitsensures that both samples come from the
same organization, patient base, and survey methodology. This controls for external factors such as practice standards,
demographics, and survey design, allowing differences in ratings to be attributed to the visit type rather than unrelated variables.
Comparing total visits to only one visit type introduces imbalance. Including other family practices introduces external variation and
invalidates the comparison. Data-driven decision making stresses consistency and relevance in sample selection to ensure accurate
conclusions.

Therefore, the correct answer isD, as it uses comparable samples that isolate the variable of interest.

NEW QUESTION # 36
What is an appropriate management use of statistics?

A. Ordering product for a region based on one store

B. Understanding the demographics of customers

C. Inplementing changes based on customer survey response rate

D. Justifying organizational decisions after they have been implemented

Answer: B

Explanation:

An appropriate management use of statistics is **understanding the demographics of customers**, which supports informed,
proactive decision-making. Data-driven decision making emphasizes using statistical analysis to explore patterns, characteristics, and
trends that help organizations better understand their customers and markets.

Analyzing customer demographics such as age, incomme, location, and preferences allows managers to segment markets, tailor
products, improve services, and allocate resources effectively. This use of statistics is descriptive and diagnostic in nature and
directly supports strategic planning,

Ordering products for an entire region based on data froma single store is inappropriate due to lack of representativeness. Justifying
decisions after implementation reflects misuse of statistics, as analytics should inform decisions beforehand, not rationalize them after
the fact. Implementing changes solely based on survey response rate ignores the content and validity of responses.

Ethical data-driven decision making requires that statistics be used responsibly, transparently, and with appropriate context.
Therefore, the correct answer is **A**_ as understanding customer demographics represents a proper and effective use of statistics
by management.

NEW QUESTION # 37
Which tool should be used to closely monitor inputs and outputs?

A. SIPOC diagram

B. Individual pro forma statements
C. Jomnt financial statements

D. Business process diagram

Answer: A

Explanation:

ASIPOC diagram(Suppliers, Inputs, Process, Outputs, Customers) is specifically designed to closely monitor and understand the
flow of mputs and outputs within a process. In data-driven decision making and quality management, SIPOC diagrans provide a
high-level view of how value is created and delivered.

By clearly identifying suppliers and inputs at the start of a process and outputs and customers at the end, organizations can assess
whether inputs meet requirements and whether outputs align with customer expectations. This visibility helps identify nefficiencies,
gaps, or quality issues early in the process lifecycle.

Business process diagranms focus on workflow steps but do not emphasize supplier-input and output- customer relationships.
Financial statements and pro forma statements are financial planning tools and are not designed for operational process monitoring.
Therefore, the correct answer isC, SIPOC diagram



NEW QUESTION # 38
‘Which performance metric simultaneously accounts for financial, customer, internal process, and learning metrics?

A. Balanced scorecard

B. Income statement

C. Balance sheet

D. Customer complaint report

Answer: A

Explanation:

Thebalanced scorecard (BSC)is a performance management framework that simultaneously accounts for financial, custorrer, internal
process, and learning and growth metrics. In data-driven decision making, the balanced scorecard provides a holistic view of
organizational performance rather than focusing on a single dimension of success.

Financial metrics assess profitability and sustainability, customer metrics evaluate satisfaction and loyalty, internal process metrics
examine operational efficiency, and learning and growth metrics focus on employee development and innovation. By integrating these
perspectives, the balanced scorecard ensures alignment between day-to-day operations and long-term strategic goals.

Customer complaint reports, income statements, and balance sheets each address only one aspect of performance. They do not
provide the multi-dimensional insight necessary for strategic decision-making.

Therefore, the correct answer isA, balanced scorecard.

NEW QUESTION # 39

In an experimental study, researchers are testing a new flea preventive medication on dogs using a blind study. Dogs are treated with
the new medication or with a placebo.

‘Who should know which dogs are given the medication or the placebo for this blind study?

A. The researchers, the dog owners, and the response gatherers

B. Neither the researchers nor the dog owners nor the response gatherers
C. Only the dog owners

D. Only the researchers

Answer: D

Explanation:

In ablind study, the purpose is to reduce bias that may influence responses or outcomes. In data-driven decision making, a blind
study is designed so thatsubjects and response gatherers do not knowwhich treatment is administered, while the researchers do
retain this information to correctly manage and analyze the experiment.

In this scenario, dog owners and response gatherers should not know whether the dogs received the medication or a placebo, as this
knowledge could influence reporting of outcomes or observations. However, researchers must know which treatment each dog
receives to ensure proper administration, monitoring, and statistical analysis.

Ifneither researchers nor participants knew the assignments, the study would be classified as adouble-blind study, which is not
stated here. Allowing owners or response gatherers to know treatment assignments would introduce bias and undermine
experimental validity.

Therefore, in a blind study,only the researchersshould know which dogs received the medication or placebo, making optionCthe
correct answer.

NEW QUESTION # 40
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