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A project team is developing an application that will allocate a building's parking spaces. The building owner does not agree with
using corporate colors in the application and has blocked the release of the beta version for testing. Which of the following best
describes what the project manager should have done in the initiation phase to prevent this issue?

A. Review of existing artifacts

B. Establishment of accepted communication channels
C. Development of an issue log

D. Identification and assessment of stakeholders

Answer: D

Explanation:

The project manager should have identified and assessed the building owner as a key stakeholder in the initiation phase, and
understood their expectations and requirements for the application. This would have helped to avoid the conflict over the corporate
colors and the delay in testing. Stakeholder identification and assessment is an important process in the mitiation phase, as it helps to
define the project scope, objectives, and success criteria, and to establish a commumnication planl 2. References = CompTIA
Project+ PK0-005 Certification Study Guide,

NEW QUESTION # 380

During the execution phase of a project, the project team faced an unexpected website downtime The project manager how a
brainstorming session and the team identified causes and effects tor the problem Now the project team needs to analyze and
determine whether the particular cause and effect are related by using one of the following charts. Which of the following should the
teamuse?

e C



e D.
Answer: D

Explanation:

Option A shows a cause and effect diagram, also known as a fishbone diagram or an Ishikawa diagraml. This is a tool that helps to
identify and analyze the root causes of a problem by displaying the possible causes and effects in a graphical format2. A cause and
effect diagram can help the project team to determine whether the particular cause and effect are related by using a systematic and
logical approach, such as asking "why" questions or using the 5 Whys technique34. A cause and effect diagram is better than the
other options because:

Option B shows a Gantt chart, which is a tool that helps to plan and track the tasks, dependencies, durations, and resources of a
project along a timeline5. A Gantt chart does not focus on the causes and effects of a problem, but rather on the sequence and
progress of the project activities.

Option C shows a pie chart, which is a tool that helps to compare and visualize the proportions of different categories or segments of
data6. A pie chart does not show the relationships between the causes and effects of'a problem, but rather the distribution of the
data values.

Option D shows a scatter plot, which is a tool that helps to examine the correlation or association between two variables or sets of
data7. A scatter plot does not show the causes and effects of a problem, but rather the pattern or trend of the data points.
References = CompTIA Project+ Certification Study Guide8, CompTIA Project+ Certification Exam Objectives9, Cause and
Effect Diagrams for PMP1, Cause and Effect Analysis: Using Fishbone Diagram and

5 Whys2, How to Create a Cause and Effect Diagram3, How to Use Cause and Effect Analysis to Solve Business Problens4,
What is a Gantt Chart?5, What is a Pie Chart?6, What is a Scatter Plot?7

NEW QUESTION # 381
A project team member wrote a user guide over the past ten days. Given the following scatter diagram.
Which erf'the following can be formally conducted?

A. The teammember prioritized other tasks over the completion of this task
B. There is a negative correlation with 6me and output

C. The learn member had performance issues over time.

D. This is a display of units of outstanding work to predict completion

Answer: B

Explanation:

The scatter diagram shows a clear negative correlation between time (days) and output (pages), meaning as time progresses, the
number of pages completed decreases. This is evident from the downward trend of the plotted points on the graph. References =
CompTIA Project+ Certification Study Guide, Chapter 3: Project Execution, page 130; CompTIA Project+ Certification Exam
Objectives, Domain 3.0: Project Execution, Objective 3.3: Analyze project performance by using appropriate tools and techniques,
Sub-objective 3.3.2:

Given a scenario, interpret the results of data analysis using appropriate tools and techniques, Knowledge of:

Scatter diagrams.

NEW QUESTION # 382
Which of the following offers admmistrators more direct control over operating systens?

A. Platformas a service

B. Functions as a service

C. Infrastructure as a service
D. Software as a service

Answer: C



Explanation:

Infrastructure as a service (IaaS) offers administrators more direct control over operating systems than other cloud service models.
[aaS is a type of cloud computing service that provides virtualized computing resources such as servers, storage, network, and
operating systems over the internet. [aaS allows users to rent or lease infrastructure resources on demand and pay only for what they
use. [aaS gives users more flexibility and control over their infrastructure resources and enables them to configure, manage, and
customize their operating systems according to their needs and preferences3

NEW QUESTION # 383
A project manager wants to schedule a troubleshooting session for team members who are located in Germany and California.
‘Which of the following is most important for the project manager to consider when setting up the session?

A. Language barriers
B. Cultural differences

C. Technological factors
D. Time zones

Answer: D

Explanation:

Time zones are the most important factor to consider when setting up a troubleshooting session for team members who are located
in different regions of the world. The project manager should ensure that the session is scheduled at a convenient and reasonable
time for all participants, and avoid scheduling conflicts or communication delays. Time zones can also affect the availability and
responsiveness of stakeholders, vendors, and customers].

NEW QUESTION # 384
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