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Our LSM15 exam materials are famous among candidates. Once they need to prepare an exam, our LSM15 study materials are
their first choice. As you know, it is troublesomme to get the LSM15certificate. Now, you are fortunate enough to come across our
L5MI15 Exam Guide. We have free demos on the website for our customers to download if you still doubt our products, and you
can check whether it is the right one for you before purchase as well.

CIPS L5M15 Exam Syllabus Topics:

Topic Details
¢ Understand negotiation relationships and ethics: This section of the exam measures skills of Supply Chain
Professionals and covers the role of relationships, trust, and ethics within negotiations. It explains how
honesty and long-term partnerships contribute to effective outcomes and examines how situational
Topic 1 assessiment affects negotiation tone and results. The section also introduces ethical considerations, including

the differences between positional and principled negotiation, separating personal factors from issues, and
pursuing win-win solutions. It highlights the importance of cultural sensitivity, transparency, and the
avoidance of unethical practices such as bribery, corruption, or fraud within professional negotiations.
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¢ Understand methods and behavioural factors which can influence others: This section of the exam measures
skills of Category Managers and covers the influence of behavioural and interpersonal dynamics in
negotiation and collaboration. It explores methods to influence individuals and groups by building trust,
creating alliances, and managing conflict, ambiguity, and resistance effectively. Learners examine how
Topic 2 attitudes, motivation, and organisational behaviour affect outcormes, including the nfluence of leadership
style, empowerment, participation, and communication. The section emphasizes understanding how
organisational structures and informal networks shape negotiation power and decision-making processes
within procurement and supply environments.

¢ Understand the key stages which impact on the negotiation process and outcomes: This section of the
exam measures skills of Procurement Managers and covers the major phases of negotiation, from
preparation to conclusion. It includes understanding how pre-negotiation planning influences success,
analyzing whether to negotiate individually or as a team, and preparing with clear objectives, strategies, and
Topic 3 mtelligence. It also explores structuring a negotiation agenda, applying effective negotiation tools and
tactics, handling concessions, understanding opponent motivations, managing deadlocks, and ensuring
successful conclusion and documentation of agreements. Post-negotiation focus is on implementing
agreements, selling outcomes to stakeholders, and monitoring performance for continuous improvement.
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Perhaps you still have doubts about our LSM15 study tool. You can contact other buyers to confirm Our company always regards
quality as the most important things. The pursuit of quantity is meaningless. Our company positively accepts annual official quality
inspection. All of our LSM15 real exam dumps have passed the official inspection every year. Our study materials are conpletely
reliable and responsible for all customers. The development process of our study materials is strict. We will never carry out the
L5MI5 real exam dumps that are under researching. All LSM15 Study Tool that can be sold to customers are mature products. We
are not chasing for enormous economic benefits. As for a company, we are willing to assume more social responsibility. So our
L5MI15 real exam dumps are manufactured carefully, which could endure the test of practice. Stable and healthy development is our
long lasting pursuit. In order to avoid fake products, we strongly advise you to purchase our LSM15 exam question on our official
website.

CIPS Advanced Negotiation Sample Questions (Q59-Q64):

NEW QUESTION # 59
Haggling and coercive behaviour can lead to a win-win outcome in a negotiation. Is this true?

A. No - haggling and coercive behaviour can only lead to a lose-lose outcome.

B. Yes - both parties achieve their objectives.

C. No - a win-win outcome requires both parties to achieve their objectives through a value-creating approach.
D. Yes - this is the most effective way to ensure a win-win outcome.

Answer: C

Explanation:

A true win-win outcomne arises when negotiators expand value and align interests so both sides achieve key objectives.
Coercion/hard haggling is typically distributive and value-claiming, whichrisks damaging trust and typically does not create the
mtegrative trades needed for win-win agreements.

Reference:CIPS Level 5, LSM15 - Topic: Win-Win vs Win-Lose; Value Creation vs Value Claiming.

NEW QUESTION # 60
In what circunmstances would it be acceptable to use gamesmanship and brinkmanship tactics?

e A For high-risk products
¢ B. In international negotiations
e C. Where the relationship is not important


https://www.validtorrent.com/L5M15-valid-exam-torrent.html
https://www.pdfdumps.com/L5M15-valid-exam.html

¢ D. For long-term contracts
Answer: C

Explanation:

Gamesmanship/brinkmanshipare aggressive, high-pressure tactics that can harmrelationships. They are generally reserved forone-off
or transactionalsituations where ongoing relationship quality is not a priority.

Reference:CIPS L5MI1S5 - Competitive Tactics: Gamesmanship & Brinkmanship (Domain 2.2).

NEW QUESTION # 61
In which circumstances may a buyer suggest that a negotiation meeting be held at thesupplier's premises?

A. To ensure the supplier has the advantage

B. To ensure negotiations run smoothly

C. To allow the buyer to find out more about the supplier
D. To ensure the buyer has the advantage

Answer: C

Explanation:

Holding a meeting at thesupplier's siteallows the buyer to gain insights into the supplier's capacity, infrastructure, culture, and quality
systers. This firsthand observation strengthens understanding and informs negotiation strategy.

Reference:CIPS L5M15 -Negotiation Preparation and Venue Selection (Domain 1.1).

NEW QUESTION # 62
To achieve a positive outcome for both parties in a negotiation you should be both honest and open. Is this statement true?

A. Yes - being both honest and open ensures success.

B. Yes - these are the two most important characteristics for a win-win negotiation.
C. No - you should not be open with the other party.

D. No - you should not be honest with the other party.

Answer: C

Explanation:

CIPS distinguishes betweenhonestyandopenness. Negotiators must always acthonestly(ethical integrity), but openness-disclosing all
information-can weaken your position. The key is to balance transparency with confidentiality and strategic discretion.
Reference:CIPS L5SMI15 -Ethical Negotiation and Information Disclosure (Domain 2.1).

NEW QUESTION # 63
Which of the following isnota cross-cultural factor of negotiation?

A. Legal system

B. Religion/belief'culture

C. Financial and fiscal system
D. Environment

Answer: D

Explanation:

Cross-cultural negotiation factors include social/ethical norms, legal and political systens, business systens, infrastructure, and
financial/fiscal systens. "Environment” in the ecological sense is not typically classified by CIPS as a cross-cultural negotiation factor.
Reference:CIPS Level 5, LSMIS5 - Topic: Cross-Cultural Considerations in Negotiation.

NEW QUESTION # 64
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