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The candidates taking the Program Management Professional (PgMP) exam can try a free demo and test features of PMI PgMP
exam questions before purchasing it. ExamDumpsVCE also provides three months of free updates on PMI exam questions if the
exam content changes after you have bought the product. The ExamDumpsVCE gets feedback from learned professionals and
makes improvements in the PgMP valid questions so that it can serve the purpose well.So, are you ready to earn a Program
Management Professional (PgMP), and join a group of certified and skilled professionals? If yes, getting the PMI PgMP exam
questions by ExamDumpsVCE is a perfect start to your Program Management Professional (PgMP) exam preparation.

To be eligible for the PgMP Exam, candidates must have a minimum of four years of experience in program management and 7,500
hours of program management experience. They must also have a bachelor's degree or higher, or equivalent educational and
professional experience. PgMP exam consists of 170 multiple-choice questions and takes four hours to complete. The questions are
divided into five domains: program strategy alignment, program benefits management, program stakeholder engagement, program
governance, and program lifecycle management. Passing the exam demonstrates a high level of competence in program management
and enhances career prospects for professionals in this field.

>> PgMP Hot Spot Questions <<

PgMP Test Centres & PgMP Braindumps
Free demo is available before buying PgMP exam braindumps, and we recommend you have a try before buying, so that you can
have a deeper understanding of what you are going to buy. In addition, PgMP exam dumps cover most of knowledge points of the
exam, and you can pass the exam, and in the process of learning, your professional ability will also be improved. PgMP Exam
Braindumps also have certain quantity, and it will be enough for you to pass the exam. We have online and offline chat service stuff,
who possess professional knowledge for PgMP exam materials, if you have any questions, don’t hesitate to contact us.

PMI Program Management Professional (PgMP) Sample Questions (Q313-
Q318):
NEW QUESTION # 313 
You are a program manager for an environmental program. The program involves installation of windmill across the country. During
execution of the project, a stakeholder raises a change request to add an additional module with the existing installation. The
program governance board has approved the change request. Which of the following is true regarding this scenario?

A. The new Program Master Schedule is created containing the approved changes.
B. Separate project is made to ensure that the approved changes are included in the program.
C. Project charter is upgraded to include the approved changes in the program.
D. The Program Master Schedule is updated to reflect the changes.

Answer: D
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A company CEO meets with key customers to learn how they can be better served. After discovering that some executive team
members disagree with each other, the CEO asks the program management office (PMO) to develop a program to better serve key
customers based on their strategic importance to the company's long-term goals.
What should the program manager do to establish and successfully manage the program's direction?

A. Identify a list of projects, and then assign them suitable project managers
B. Conduct stakeholder interviews to address their concerns and expectations
C. Develop and foster relationships with stakeholders to improve communication
D. Create a program strategy to obtain the required funding from the portfolio decision team

Answer: B

NEW QUESTION # 315 
You are the program manager for your organization and you are dealing with your program stakeholders. You are explaining to
them, along with your program team, how certain activities in the program may cause delays in the schedule if the associated risk
events come into play. The cost of impact of the risk events are minimal, but the schedule impacts could be bigger. The stakeholders
are concerned about delaying the schedule beyond a given due date for the program. They would like you to determine if it is
possible to add more labor, use a higher grade of material, or hire some consultants to ensure the risks do not occur in the program.
They are not much concerned about the cost of the solution as long as the solution or identified risks do not delay the program
completion. What type of risk response are your program stakeholders recommending in this situation?

A. Transference
B. Avoidance
C. Workaround
D. Mitigation

Answer: D

NEW QUESTION # 316 
You are the program manager for your organization and you are dealing with your program stakeholders. You are explaining to
them, along with your program team, how certain activities in the program may cause delays in the schedule if the associated risk
events come into play. The cost of impact of the risk events are minimal, but the schedule impacts could be bigger. The stakeholders
are concerned about delaying the schedule beyond a given due date for the program. They would like you to determine if it is
possible to add more labor, use a higher grade of material, or hire some consultants to ensure the risks do not occur in the program.
They are not much concerned about the cost of the solution as long as the solution or identified risks do not delay the program
completion. What type of risk response are your program stakeholders recommending in this situation?

A. Transference
B. Avoidance
C. Workaround
D. Mitigation

Answer: D

NEW QUESTION # 317 
You are the program manager of a new program in your organization. This program will last for one year and your program team will
work full-time on the effort. The nature of the work requires that the program team work closely together for the next year, but many
of the program team members have never met one another. You decide to take the team on an outing where they can work together
through challenges, learn teamwork, and get to know one another. This is an example of what process?

A. Cost of quality
B. Forming
C. Storming
D. Team development

Answer: D
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Candidates who participate in the PMI practice exam should first choose our latest braindumps pdf. It will help you pass test with
100% guaranteed. Besides, our PgMP exam prep can help you fit the atmosphere of actual test in advance, which enable you to
improve your ability with minimum time spent on PgMP Dumps PDF and maximum knowledge gained.
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