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During nearly ten years, our company has kept on improving ourselves on the PSM-I study questions, and now we have become the
leader in this field. And now our PSM-I training materials have become the most popular PSM-I Practice Engine in the international
market. There are so many advantages of our PSM-I guide quiz, and as long as you have a try on them, you will definitely love our
exam dumps.

Scrum is an Agile framework that is widely used by organizations to manage complex projects. Scrum is a framework that promotes
collaboration, transparency, and continuous improvement. The Scrum framework is based on a set of roles, events, artifacts, and
rules that help teams to deliver high-quality products in a timely and efficient manner. One of the key roles in Scrum is the Scrum
Master, who is responsible for facilitating the Scrum events and ensuring that the Scrum framework is followed.

Scrum PSM-I (Professional Scrum Master I) Certification Exam is designed to test the knowledge and understanding of the Scrum
framework by individuals who want to become Scrum Masters. Professional Scrum Master I certification exam is offered by
Scrum.org, which is a leading provider of Scrum training and certification. The Scrum PSM-I Certification Exam is a rigorous exam
that requires a deep understanding of the Scrum framework and its application.
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The great advantage of the APP online version is if only the clients use our PSM-I certification guide in the environment with the
internet for the first time on any electronic equipment they can use our PSM-I test materials offline later. So the clients can carry
about their electronic equipment available on their hands and when they want to use them to learn our qualification test guide. So the
clients can break through the limits of the time and environment and learn our PSM-I Certification guide at their own wills. This is an
outstanding merit of the APP online version.

Scrum Professional Scrum Master I Sample Questions (Q128-Q133):
NEW QUESTION # 128 
Why does the Product Owner want the Development Team to adhere to its definition of "Done"?

A. To be able to reprimand the team when they don't meet their velocity goal for the Sprint.
B. To have complete transparency into what has been done at the end of each Sprint.
C. To know what the team will deliver over the next three Sprints.
D. To predict the team's productivity over time.

Answer: B

Explanation:
According to the Scrum Guide1, the definition of "Done" is a formal description of the state of the Increment when it meets the
quality measures required for the product. The definition guides the Development Team in creating a "Done" Increment. The
definition of "Done" is created by the development organization (or Development Team if none is available from the development
organization). The definition of "Done" may vary significantly per Scrum Team, depending on the context. One aspect of Scrum
Teams inspecting how they work toward their Product Goal is that they improve their definition of "Done" over time. Therefore, one
reason why the Product Owner wants the Development Team to adhere to its definition of "Done" is to have complete transparency
into what has been done at the end of each Sprint.

NEW QUESTION # 129 
(True or False: Cross-functional teams are optimized to work on one component or layer of a system only.)

A. False
B. True

Answer: A

Explanation:
The correct answer is B because cross-functional teams in Scrum are not optimized to work on only one component or one
technical layer of a system. A cross-functional Scrum Team has all the skills necessary to create value each Sprint and deliver a
usable Increment. This means the team should be capable of working across the different skills and disciplines needed to complete
Product Backlog items according to the Definition of Done.
If a team is organized around only one component or specialty, it creates handoffs, dependencies, and silos.
Those conditions reduce agility and make it harder to deliver a complete Increment each Sprint. Scrum instead favors teams that can
collaborate across analysis, design, development, testing, and other needed capabilities so they can produce finished product value
rather than partial technical output.
Cross-functionality supports self-management and reduces delays caused by waiting on other specialists or teams. It helps the Scrum
Team focus on outcomes instead of isolated activities. In Scrum, the goal is not local optimization of a single layer or function. The
goal is delivering complete, useful, high-value Increments frequently and transparently.

NEW QUESTION # 130 
Who is responsible for clearly expressing Product Backlog items?

A. The Scrum Master, or the Scrum Master may have the Development Team do it.
B. The Scrum Master.
C. The business analyst who represents the Product Owner in the Development Team.
D. The Product Owner.

Answer: D
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NEW QUESTION # 131 
The Scrum Master observes the Product Owner struggling with ordering the Product Backlog. What is an appropriate action for the
Scrum Master to take?

A. Suggest that the Development Team does the ordering to be sure that it is a feasible ordering of work.
B. Present the Product Owner with an ordered Product Backlog to use.
C. Encourage the Product Owner to work with the Development Team to see which items technically are fastest to
implement.
D. Offer the Product Owner help in understanding that the goal of ordering the Product Backlog is to maximize value.
E. Suggest the Product Owner extend the Sprint, so he can have more time to order the Product Backlog.

Answer: A

NEW QUESTION # 132 
Which Scrum Value is affected by a lack of trust in the Scrum Team?

A. Respect
B. All of the above.
C. Courage
D. Openness
E. Commitment.
F. Focus

Answer: B

NEW QUESTION # 133
......

As we all know, passing the exam just one time can save your money and time, our PSM-I exam dumps will help you pass the exam
just one time. PSM-I exam materials are edited by professional experts, and they are quite familiar with the exam center, therefore
quality can be guaranteed. In addition, PSM-I exam materials cover most of knowledge points for the exam, and you can have a
good command of the major knowledge points. We offer you free demo to have a try, and you can try before buying. Online and
offline service are available, if you have any questions for PSM-I Training Materials, you can consult us.
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