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EE#22
Which of the following is NOT a benefit of using a Kanban board?

A. It reduces idle time and waste

B. It defines policies and procedures

C. It enables people to work collaboratively
D. It reduces work in progress

HE:. B

Y.

Kanban boards are visual management tools used to track work and manage flow. They provide transparency, limit work in
progress (WIP), and help teanms focus on delivering value quickly.

* A: Reducing WIP is a key Kanban principle that improves flow and delivery speed.

* C: Visiility fosters collaboration and shared ownership.

* D: By identifying bottlenecks and waste, Kanban helps reduce idle time.
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B-defining policies and procedures-is not an inherent benefit of Kanban. While teams may display existing policies on a Kanban
board, the board itself does not define them Its role is to visualize work and flow, not to establish governance rules.

Thus,Bis the correct "NOT" benefit.

References:

PeopleCert DevOps Foundation v3.6 - Lean and Kanban Practices

Kanbanby David J. Anderson - Benefits and Principles

EE #23
Which of'the following is NOT a crucial ingredient when leading a digital transformation?

A. Collaboration
B. Command

C. Curiosity

D. Courage

HE: B

dE:

Command(authoritarianism) is not a crucial ingredient for leading digital transformation.

The key ingredients:

* Collaboration

* Curiosity

* Courage

DevOps leadership is about empowering teamns, experimenting, and driving change,notcommand-and-control.
Extract-style reference:

"Digital transformation leaders embrace collaboration, curiosity, and courage, fostering an environment where experimentation and
learning drive change."

-Accelerate, DevOps Handbook

PeopleCert DevOps Foundation v3.6:Advocates servant and transformational leadership, not command
/control.

A2 #24
Firmly entrenched silos and a combative relationship between Dev and Ops is an example of:

A. Low trust

B. Change fatigue
C. Cultural debt
D. Poor leadership

iG: C

o
m

ME:

Cultural debt-not just low trust or poor leadership-best describes the scenario of entrenched silos and combative Dev/Ops relations.
* Cultural debt leads to resistance to new ways of working, lack of cooperation, and a focus on individual rather than collective
success.

Why not the others?

* Low trustandpoor leadershipare symptoms of cultural debt.

* Change fatigueoccurs after repeated failed mitiatives; here, the core issue is cultural stasis.

Reference/Extract:

"DevOps transformation often fails without addressing cultural debt. Breaking down silos, building shared understanding, and
changing incentives are essential for sustainable change."

-DevOps Handbook,State of DevOps Report, PeopleCert DevOps Foundation v3.6 Section 3.4

AE #25
The Deming Cycle (Plan-Do-Check-Act) plays a key role in which Lean practice?

e A. Andon cord



e B. DOWNTIME
e C. Improvement Kata
¢ D. Value Stream Mapping

He: C

Y.

TheDeming Cycle (Plan-Do-Check-Act)is foundational to continuous improvement in Lean, and is specifically applied in
thelmprovement Katapractice:

* Improvement Kata: A structured routine for continuous, incremental improvement based on scientific thinking (PDCA).

* Value Stream Mapping and Andon cord are Lean practices, but they don't directly reference PDCA as the core mechanism
Extract-style reference:

"The Improvement Kata incorporates the Deming cycle (Plan-Do-Check-Act) to drive small, rapid cycles of change, helping teams
to experiment, learn, and adjust."”

-Toyota Kata, Mike Rother

PeopleCert DevOps Foundation v3.6: Cites PDCA as integral to continuous improverment and Lean

/DevOps adoption.

HE #26
What is NOT a feature of Safety Culture?

A. Blaneless post-mortens

B. Giving thanks for learning opportunities

C. Valuing incidents

D. Creating Single Points of Failures (SPOFs)

HY: D

MH.

Creating Single Points of Failure (SPOFs)is not a feature of Safety Culture-in fact, it's the oppostte.

* Safety Culture n DevOps promotesblameless post-mortens, valuing incidents as learning opportunities, andthanking contributors
for uncovering weaknesses.

* SPOFs increase risk and discourage experimentation.

Extract-style reference:

"Safety Culture is built on blamelessness, psychological safety, and learning from failure, not punishment.

SPOFs are an anti-pattern that increases fragility."

-The DevOps Handbook

PeopleCert DevOps Foundation v3.6: Stresses the importance of a safe, collaborative environment for innovation.
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