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OMG-Certified Expert in BPM 2 - Fundamental Sample Questions (Q38-
Q43):
NEW QUESTION # 38 
Choose the correct answer:
Which organizational entities do the process areas of maturity level 2 of the Business Process Maturity Model (BPMM) focus on?

A. information technology operations
B. end-to-end product and service offerings
C. business area managers
D. work units

Answer: D

NEW QUESTION # 39 
Pizza company wants to develop their own BSC. Which approach should they adopt?
Response:

A. Top down approach
B. Bottom up approach
C. Horizontal approach
D. Process-centric approach

Answer: A

NEW QUESTION # 40 
Choose the correct answer:
What is key to a consistent, proactive marketing strategy?

A. It is a philosophy that dedicates the resources of the firm to ensuring that the needs, wants, and demands of the customers
are the focus of the firm.
B. It is a measure of marketing success factors and key performance indicators to monitor customer behavior and improve
sales and product development focus when these are not achieved.
C. It is a method that sets standards, obtains measurements of sales results related to the standards, and takes corrective
actions when these are not achieved.
D. It is an aggregate approach to measure and deploy a set of marketing metrics that sales managers use to review for
compliance with top-level sales objectives.

Answer: A

NEW QUESTION # 41 
What is a value chain?
Response:

A. It includes inbound logistics, operations, outbound logistics, marketing and sales, service, firm infrastructure, human
resources management, and technology.
B. It creates value to the market by considering demographic, technological, economic, and political factors.
C. It is a chain of actions that measure the increasing value of an economic good being manufactured.
D. It describes the performance of a set of company shares. Common examples of value chains are Dow Jones and DAX.

Answer: A

NEW QUESTION # 42 
A new job opening is posted. Following reception of candidates applications, these candidates are interviewed by the department
manager. When these interviews are completed, a candidate is selected.



Which diagram illustrates this scenario?
Response:

A. 

B. 

C. 
D.

Answer: B

NEW QUESTION # 43
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