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best to design the Certified-Business-Analyst exam questions for all customers. More importantly, we believe once you finally gain
the Certified-Business-Analyst certification with our Certified-Business-Analyst exam questions and you will find enormous benefits:
more enjoyment of life and better relationships and less stress and a better quality of life overall. So it is very significant for you to do
everything in your power to pass the Certified-Business-Analyst Exam and get the related certification.

Salesforce Certified Business Analyst Exam Sample Questions (Q256-Q261):
NEW QUESTION # 256 
The business analyst (BA) at Northern Trail Outfitters recently configured a feature on Opportunities for the sales team. The BA
plans to gather feedback from a small group of end users before rolling out the feature to the entire company.
What should the BA do to present this information?

A. Demo the new feature.
B. Create a feature manual.
C. Share user stories about the feature.

Answer: A

Explanation:
The best way for the business analyst to present the new feature on Opportunities to a small group of end users is to demo the new
feature. A demo is a presentation that shows how a feature works or looks like in Salesforce. It can help the business analyst gather
feedback from end users, validate the solution, and drive user adoption. Sharing user stories about the feature may be too abstract
or vague for end users to understand or evaluate the feature. Creating a feature manual may be too detailed or technical for end
users to appreciate or use the feature. References:
https://trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/user-stories
https://trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/user-accepta

NEW QUESTION # 257 
After the first round of user acceptance testing for a Sales Cloud project, the business analyst discovered that a high number of test
cases failed.
What is a possible reason why the test cases failed?

A. Missing test org access details
B. Missing test script details
C. Missing test result details

Answer: B

NEW QUESTION # 258 
At the start of a new Agile development project, the Universal Containers' product owner asked the business analyst (BA) to clearly
define the intended results of the work based on stakeholder needs. The development and implementation teams will use the
intended results to plan product decisions. The definition should avoid assumptions and focus on stakeholder value.
Which element should the BA choose to define the intended results?

A. Epics
B. Requirements
C. User stories

Answer: A

NEW QUESTION # 259 
The business analyst (BA) at Cloud Kicks has been interviewing customer service team members who use Service Cloud to
understand the steps they take to complete their daily work. The BA is working on a solution to improve their productivity by
identifying each step and documenting its purpose.
Which type of requirement documentation is the BA using in this scenario?

A. Process mapping
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B. Data modeling
C. Value stream mapping

Answer: A

Explanation:
Explanation
The type of requirement documentation that the business analyst is using in this scenario is process mapping.
Process mapping is a technique that involves creating a visual diagram of the steps or activities involved in completing a business
process or workflow. Process mapping helps to document how users perform their daily work in Salesforce, what inputs and
outputs they use or produce, what decisions they make, and what roles or systems they interact with. Process mapping also helps to
identify any inefficiencies, bottlenecks, redundancies, or risks in the existing process, as well as opportunities for improvement or
optimization.
References:
https://trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/business-pro

NEW QUESTION # 260 
A sales manager at Cloud Kicks recently learned about Salesforce Macros and believes service agents could benefit from the
feature. The sales manager created the following user story: "As a service agent I want Salesforce Macros to complete repetitive
tasks faster." What should the business analyst change to improve the user story?

A. Add a quantifiable reason why the feature is needed.
B. Replace the specific feature with a goal.
C. Change the user story to the sales manager persona.

Answer: A

Explanation:
The user story should include a quantifiable reason why the feature is needed. This helps to define the value or benefit that the user
expects from the feature, and provides a basis for prioritizing, testing, and accepting the user story. A quantifiable reason should be
specific, measurable, achievable, realistic, and time-bound. For example, "As a service agent I want Salesforce Macros to complete
repetitive tasks faster so that I can reduce my average case resolution time by 10%." The other options are either irrelevant or
incorrect. Option A does not improve the user story, but rather makes it vaguer and ambiguous. Option B does not improve the user
story, but rather changes the user role and perspective. References: https://trailhead.salesforce.com/en/content
/learn/modules/business-analysis-user-stories/write-user-stories

NEW QUESTION # 261
......
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