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A PRINCE2 7 Foundation written Exam (PRINCE2-Foundation) practice questions is a helpful, proven strategy to crack the
PRINCE2 7 Foundation written Exam (PRINCE2-Foundation) exam successfully. It helps candidates to know their weaknesses
and overall performance. ValidTorrent software has hundreds of PRINCE2 7 Foundation written Exam (PRINCE2-Foundation)
exam dumps that are useful to practice in real-time. The PRINCE2 7 Foundation written Exam (PRINCE2-Foundation) practice
questions have a close resemblance with the actual PRINCE2-Foundation exam.
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Preparation Guide for PRINCE2-Foundation: PRINCE2 Foundation Exam

Introduction

PRINCE2 is one of a structured technique of project management and certification program for practitioners. It highlights the
division of tasks into controlled and achievable steps. In several places PRINCE2 is highly popular and is accepted internationally
including the United Kingdom, the countries of Western Europe and Australia. It also offers its training in various languages. The
accreditation of the PRINCE2 Foundation expires after 3 years. To keep your certificate, either you may take the PRINCE2
Foundation Exam before the expiry date or retain your certificate with a CPD points and digital inscription. Project management has
enormous worldwide market needs and became a PRINCE2 certified expert with a variety of project management technology and
know-how. In this guide, all parts of the PRINCE2-Foundation practice examinations and PRINCE2-Foundation exam dumps
will be covered.
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With the PRINCE2 PRINCE2-Foundation certification exam you will get an opportunity to learn new and in-demand skills. In this
way, you will stay updated and competitive in the market and advance your career easily. To do this you just need to pass the
PRINCE2 7 Foundation written Exam PRINCE2-Foundation Certification Exam.

PRINCE2 7 Foundation written Exam Sample Questions (Q21-Q26):
NEW QUESTION # 21 
Which statement applies to Stage Plans?

A. Always have the same duration as the Project Plan
B. Assist the Project Manager in the day-to-day running and control of the project
C. Provide a baseline against which the Project Board monitor overall progress
D. Are produced at the same time as the Project Initiation Documentation

Answer: B

Explanation:
Section: Volume B

NEW QUESTION # 22 
As part of the 'closing a project' process, the project manager needs to assess whether the outcomes are likely to deliver the
expected performance improvements post-project.
In which step of 'business case management' technique should the project manager assess this?

A. Develop
B. Check ay
C. Confirm
D. Maintain

Answer: D

Explanation:
During the 'Maintain' step of the 'business case management' technique in PRINCE2, the project manager assesses the ongoing
viability of the project against the business case, including whether the outcomes are likely to deliver the expected performance
improvements post-project. This is a continuous process that ensures the project remains aligned with business needs and expected
benefits throughout its lifecycle.References: PRINCE2 7 Foundation documentation on business case management.

NEW QUESTION # 23 
Which task is performed by the Change Authority?

A. Refer changes that exceed budgetary limits to the Project Manager for approval
B. Approve or reject a request for change within approved limits
C. Set a change budget
D. Update the configuration management system whena change is approved

Answer: B

NEW QUESTION # 24 
Identify the missing word in the following sentence. The purpose of the [?] theme is to identify, assess and control uncertainty.

A. Quality
B. Change
C. Plans
D. Risk

Answer: D
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NEW QUESTION # 25 
Which is NOT included in the PRINCE2 definition of a project?

A. A project is a temporary organization
B. A project's purpose is to deliver one or more business products
C. A project is part of business as usual'
D. A project is based on an agreed Business Case

Answer: C

NEW QUESTION # 26
......

Passing the test PRINCE2-Foundation certification can prove you are that kind of talents and help you find a good job with high pay
and if you buy our PRINCE2-Foundation guide torrent you will pass the exam successfully. Our product boosts many merits and
useful functions to make you to learn efficiently and easily. Our PRINCE2-Foundation guide questions are compiled and approved
elaborately by experienced professionals and experts. The download and tryout of our PRINCE2-Foundation Torrent question
before the purchase are free and we provide free update and the discounts to the old client. Our customer service personnel are
working on the whole day and can solve your doubts and questions at any time.
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