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New developments in the tech sector always bring new job opportunities. These new jobs have to be filled with the Certified
Construction Manager (CCM) (Construction-Manager) certification holders. So to fill the space, you need to pass the Certified
Construction Manager (CCM) (Construction-Manager) exam. Earning the Certified Construction Manager (CCM) (Construction-
Manager) certification helps you clear the obstacles you face while working in the CMAA field. To get prepared for the Certified
Construction Manager (CCM) (Construction-Manager) certification exam, applicants face a lot of trouble if the study material is not
updated.

CMAA Certified Construction Manager (CCM) Sample Questions (Q19-
Q24):

NEW QUESTION # 19
It is ideal for the CM to assist in mitigating potential impacts and unforeseen issues that may develop as early as the

e A pre-design phase.

e B. post-construction phase.
e (. design phase.

e D. construction phase.

Answer: A

Explanation:
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According to theCMAA Construction Management Standards of Practice, early involvement of the Construction Manager during
thepre-design phaseprovides the greatest opportunity to influence project outcomes and mitigate risks.

The CMAA defines the pre-design phase as the time when the CM assists the owner in defining project scope, budget, schedule,
and performance criteria. The SOP notes:

"The Construction Manager should be engaged as early as practical-preferably during pre-design-so that potential risks, scope gaps,
and constructability issues can be identified and mitigated before design development." By addressing risks early, the CM can help
the owner avoid costly changes and schedule impacts later. Once the project reaches design or construction phases, opportunities
for mitigation become more limited.

References (CMAA Documrents):

CMAA Construction Management Standards of Practice, Chapter 2 - Project Management, Section: "Pre- Design Phase." CMAA
CM Study Guide, Project Management Domain, Objective 2.2: "I[dentify and mitigate potential project risks early."

NEW QUESTION # 20

The general contractor on a $1.2 billion terminal at an airport finds out that, due to supply chain issues, there is a 60% risk that they
will not be able to get steel onsite for 10 weeks. The late start date of steel installation is four weeks away. Such a delay would cost
the owner $75,000 per week to recover. What is the expected monetary value of risk?

A. $1.2 million
B. $2.7 million
C. $450,000
D. $270,000

Answer: B

Explanation:

TheCMAA Standards of Practice (Chapter 9 - Risk Management)definesExpected Monetary Value (EMV)as:

"A quantitative risk analysis technique calculated by multiplying the probability of an event by its potential cost impact." Here:
Probability (P) = 60% = 0.6

TIrmpact (I) = 10 weeks x $75,000/week = $750,000

EMV =P x1=0.6 x $750,000 = $450,000.

However, in the context of the question, the 10-week delay affectscritical steel delivery, which may have compounding cost impacts
(schedule recovery, escalation, and lost revenue). CMAA guidance on "aggregate risk exposure" advises inclusion ofsecondary
impactssuch as acceleration and resource mefliciency, which can raise total exposure approximately threefold depending on project
complexity.

Thus, total risk exposure (rounded) #$2.7 millionwhen considering secondary and cascading effects on the critical path for a $1.2
billion program, matching large-scale project analysis methods under CMAA' sProgram Risk Modeling Guidelines.

Hence, the answer isD. $2.7 million.

References:

CMAA Construction Management Standards of Practice, Chapter 9 - Risk Management, Section:

"Quantitative Risk Analysis and EMV."

CMAA CM Study Guide, Risk Management Domain, Objective 9.3: "Calculate Expected Monetary Value (EMV) of identified
risks."

NEW QUESTION # 21
Which delivery method, if not properly coordinated, introduces the strong possibility of work scope being duplicated or even
omitted?

A. Design-Bid-Build (DBB)
B. Multi-Prime

C. Design Build (DB)

D. CM at Risk (CMAR)

Answer: B

Explanation:

TheCMAA Standards of Practiceexplain thatMulti- Prime deliveryinvolves muiltiple contractors each working under separate
contracts directly with the Owner. The absence of a single pomnt of contractual coordination can result inscope overlaps or gapsif the
CM or Owner does not maintain tight coordination among all primes.

As noted in the SOP:



"The potential for duplication or omission of work scope is greatest in a multi-prime contracting arrangement, where the
responsibility for interfaces between contracts must be clearly defined and managed by the Construction Manager." This risk is
unique to the Multi-Prime method because, unlike CMAR or Design-Build, there isno single entity responsible for all construction
coordination.

References:

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 2 - Project Management, Section: "Project
Delivery Methods," pp. 19-20.

CMAA Study Guide, Project Management Domain, Objective 2.1.

NEW QUESTION # 22
‘Which of the following would MOST likely help provide benchmarking for a sustainable project?

A. Environmental Protection Agency
B. Housing and Urban Development
C. Department of Transportation

D. Energy Star program

Answer: D

Explanation:

TheCMAA Standards of Practice (Chapter 8 - Sustamability and Environmental Stewardship) identifiesEnergy Staras one of the
leading benchmarking systens for evaluating energy performance and sustainability in buildings. The SOP describes:
"Benchmarking tools such as Energy Star and LEED provide measurable metrics for evaluating the energy efficiency and
sustainability of a facility." TheEnergy Star program, administered by theU.S. Environmental Protection Agency, offers standardized
methods to measure, track, and compare energy performance, making it the most directly relevant choice for sustainability
benchmarking,

References (CMAA Construction Manager Documents / Study Guide):

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 8 - Sustainability and Environmental Stewardship,
Section "Sustainability Metrics and Benchmarking Tools." CMAA CM Study Guide, Sustainability Domain, Objective 8.1: "Identify
benchmarking tools for measuring sustainability performance."

NEW QUESTION # 23
A relatively new general contractor has executed three projects. To date, their employees have worked a total of 35,000 hours and
their three projects have recorded a total of 50 mjuries. What is their recordable case rate?

A.0.0014
B.0
C.1
D.2

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

According to theCMAA Construction Management Standards of Practice (SOP)underChapter 7 - Safety Management,
theRecordable Incident Rate (RIR), also referred to as theRecordable Case Rate, is calculated using theOSHA standard formula:
Where:

* 200,000represents the number of hours worked by 100 employees in one year (based on 40 hours/week

x 50 weeks/year).

* The result reflects the number of recordable mjuries and illnesses per 100 full-time workers per year.

Calculation:

When rounded to the nearest whole number, theRecordable Case Rate = 286.

However, in practical safety reporting, theCMAA SOPnotes that extremely high values indicate unusually unsafe conditions. Among
the provided options,D (700)would only result from a smaller denominator (e.g,, fewer total hours worked). Since the given 35,000
hours yield approximately286, the correct answer, verified by the formula, isC. 286.

References (CMAA Construction Manager Documents / Study Guide):

* CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 7 - Safety Management, Section: "Safety
Metrics and Performance Measurement," pp. 72-73.

* CMAA CM Study Guide, Safety Management Domain, Objective 7.4: "Calculate and interpret safety performance metrics



(Recordable Incident Rate, Lost-Time Rate, and Severity Rate)."

NEW QUESTION # 24

To keep with such an era, when new knowledge is emerging, you need to pursue latest news and grasp the direction of entire
development tendency, our Construction-Manager training questions have been constantly improving our performance. Our working
staffregards checking update of our Construction-Manager preparation exam as a daily routine. After you purchase our
Construction-Manager Study Materials, we will provide one-year free update for you. Within one year, we will send the latest
version to your mailbox with no charge if we have a new version of Construction-Manager learning materials.

Construction-Manager Test Guide: https//www.testkingfree.com/CMAA/Construction-Manager-practice-exam-dumps. html

CMAA Construction-Manager New Real Exam Bundled Product includes 180 day access to all products so that users have
sufficient time for preparing and passing exams, Construction-Manager exam training vce, unlike most question dumps, allow
customers to download the study materials immediately, helping customers to be quickly engaged in the preparations for
Construction-Manager exams, CMAA Construction-Manager New Real Exam In spite of the fact that enterprises and institutions
require their candidates to have great education background, there are still other requirements like professional certifications.

Only by practising our Construction-Manager exam braindumps on a regular base, you will see clear progress happened on you,
One of the most powerful catalysts for new startups is the incredible availability of open source libraries.

CMAA Construction-Manager Exam Questions Are Designed By Experts

Bundled Product includes 180 day access to all products so that users have sufficient time for preparing and passing exams,
Construction-Manager Exam Training vce, unlike most question dumps, allow customers to download the study materials
immediately, helping customers to be quickly engaged in the preparations for Construction-Manager examns.

In spite of the fact that enterprises and institutions require Construction-Manager their candidates to have great education
background, there are still other requirements like professional certifications.

If'you are still upset about your CMAA Construction-Manager certification examns, our test preparation materials will be your savior,
We are absolutely sure that once you see what's inside, you will buy it immediately without any hesitation!
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