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ATD CPTD Prüfungsplan:

Thema Einzelheiten

Thema 1

Developing Professional Capability: This section of the exam measures skills of Instructional Designers and
focuses on the core functions of talent development such as adult learning theories, instructional design,
facilitation, use of technology, content curation, leadership development, coaching, and evaluating impact. It
emphasizes designing and delivering effective learning solutions that align with learner needs and
organizational goals.

Thema 2

Impacting Organizational Capability: This section of the exam measures the skills of Organizational
Development Consultants and involves applying talent strategies that align with business objectives. It
includes business acumen, consulting, culture shaping, performance improvement, talent strategy, change
management, and data analytics. The focus is on driving organizational performance and ensuring future
readiness through strategic talent development.

Thema 3

Building Personal Capability: This section of the exam measures skills of Learning & Development
Specialists and covers areas that enhance individual effectiveness in talent development roles. It includes
communication, emotional intelligence, collaboration, cultural awareness, project management, and ethical
behavior, focusing on how professionals interact, lead, and manage themselves and others effectively within
organizational contexts.
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herunterladen. Zertpruefung wird Ihnen helfen, die ATD CPTD Zertifizierungsprüfung zu bestehen. Wenn Sie unvorsichtigerweise in
der Prüfung durchfallen, erstatten wir Ihnen Ihre an uns geleistene Zahlung.

ATD The Certified Professional in Talent Development CPTD Prüfungsfragen
mit Lösungen (Q28-Q33):
28. Frage 
A talent development professional is providing coaching to an individual. Which action is most likely to improve success for the
coaching action plan?

A. Write out the action plan
B. Allow others to define actions for the person receiving coaching
C. Be specific whether an action is a goal or a task
D. Obtain stakeholder approval for the action plan

Antwort: C

Begründung:
Effective coaching, per theATD Coaching Certificate Program(Certification Reading List), involves setting clear distinctions between
tasks and broader goalsto help coachees understand immediate next steps versus overall outcomes.
Vague plans reduce accountability and progress tracking.
Reference:ATD Coaching Certificate Program Materials.

29. Frage 
Which is the primary purpose of an employee engagement survey?

A. Identify barriers to performance
B. Engage employees
C. Provide an action plan
D. Serve as a performance management review

Antwort: A

Begründung:
PerATD's Guide to Employee Engagement, "The primary goal of an engagement survey is to diagnose gaps or barriers that inhibit
high performance and satisfaction, not just to gather attitudes".
Surveys are diagnostic tools, not action plans by themselves.
Reference:ATD Handbook, Employee Engagement Measurement.

30. Frage 
A talent development professional has been asked to take a six-hour in-person meeting and transform it into an online course. Which
is the best way to create engaging training that will not be a burden for learners to complete?

A. Create a learning module where learners are given information and interactions to test their knowledge.
B. Create a blend of synchronous and asynchronous learning events, ending with a live webinar.
C. Host synchronous online meetings with small-group projects.
D. Create a manual in a digital format for learners to review, with a knowledge check at the end.

Antwort: B

31. Frage 
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Which item is most critical to drive accelerated learning in a program for high-potential employees?

A. Work assignments that stretch current capabilities
B. Individual coaching on culture, strategy, and attaining results
C. Reading assignments prior to attending sessions
D. Development of networks promoting organizational learning

Antwort: A

Begründung:
High-Potential Development Programs(Certification Reading List) emphasize that "stretch assignments that require employees to
operate outside their comfort zones are the fastest method to build leadership capabilities".
Passive development (like reading) is insufficient for high-potentials.
Reference:ATD Handbook, High-Potential Talent Development.

32. Frage 
Which is the most effective way to communicate the value of a leadership program to a stakeholder who has a driver listening style?

A. Provide a summary of specific program features and outcomes in a bullet list
B. Discuss how the program will affect the emotional intelligence of the participants
C. Hold a big-picture discussion while presenting conceptual information
D. Present evidence from other companies indicating that the program will be successful

Antwort: A

Begründung:
Stakeholder Communication Guidelines(ATD Handbook) note that "drivers prefer concise, action-oriented communication - bullet
points highlighting results, not narratives or discussions of emotions".
Efficiency and results orientation are critical for drivers.
Reference:ATD Handbook, Communication Styles and Stakeholder Management.

33. Frage
......

Wir sind der Schnellste, der Prüfungsfragen und Antworten von ATD CPTD Prüfung erhält. Unser Zertpruefung bietet Ihnen die
Testfragen und Antworten von ATD CPTD Zertifizierungsprüfung, die von den IT-Experten durch Experimente und Praxis erhalten
werden und über IT-Zertifizierungserfahrungen über 10 Jahre verfügt. Zertpruefung verspricht, dass Sie das ATD CPTD Zertifikat
schneller und leichter erhalten, als Sie durch die anderen Webseiten.
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