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It is universally accepted that the exam is a tough nut to crack for the majority of candidates, but the related SAFe-SPC certification
is of great significance for workers in this field so that many workers have to meet the challenge. Fortunately, you need not to worry
about this sort of question any more, since you can find the best solution in this website--our SAFe-SPC Training Materials. With
our continued mnvestment in technology, people and facilities, the future of our company has never looked so bright. with our
excellent SAFe-SPC exam questions, you will pass the SAFe-SPC exam successflly.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details
¢ [eading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply

Topic 1 the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

e Accelerating to Business Agility: This section of the exam measures skills of the Organizational

Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
Topic 2 establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

¢ Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcores.

Topic 3
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¢ Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 4

¢ Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 5

¢ [Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and

focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
Topic 6 training of tears, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between tears.

e Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner

and introduces the characteristics of cross finctional Agile teans. It explains the importance of built in
Topic 7 quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teans to deliver reliable outcomes through technical discipline.
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Do you want to pass your exam with the least time? If you do, then we will be your best choice. SAFe-SPC training materials are
edited and verified by experienced experts in this field, therefore the quality and accuracy can be guaranteed. Besides SAFe-SPC
exam materials contain both questions and answers, and it’s convenient for you to have a check after practicing. We have online and
offline chat service, if you have any questions about SAFe-SPC Training Materials, you can consult us, we will give you reply as
quickly as possible.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q124-
Q129):

NEW QUESTION # 124
Every Enabler Capability has an Enabler Epic as its parent.

o A True
e B. False

Answer: B

Explanation:

Not every Enabler Capability is derived from an Enabler Epic. Enabler Capabilities can originate independently to support
architectural runway or future business finctionality, and may be identified directly by Solution or System Architects, not always as
children of an Enabler Epic.

References:

SAFe 6.0 Website: Capabilities

SPC 6.0 Guide: "Enabler Capabilities may be derived from Enabler Epics, but may also be identified directly by architecture or ART
leadership."

NEW QUESTION # 125
(Select 2) You are prioritizing Epics and the group cannot reach a consensus on WSJF parameters. What would be the best course
of action to reduce inconsistencies?
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A. Use strategic themes to help the group understand how an Epic contributes to the realization of the enterprise business
strategy.

B. Take time to provide more detailed specifications for each Epic.

C. Collect additional input from other stakeholders.

D. Split Epics into Capabilities, prioritize them, and combine those priorities back to the Epic level

E. Change the scale for WSJF parameters.

Answer: A,C

Explanation:

A: Gathering more input from other stakeholders brings additional perspectives and data, which can help clarify and reduce
subjectivity in WSJF scoring,

C: Using strategic themes aligns WSJF discussion to the organization's business goals, reducing ambiguity and disagreement by
providing clear context for value.

Providing more detailed specs (B) can help but doesn't address the root cause if business alignment/context is missing. Changing
scales (D) is not recommended unless the scales are findamentally flawed. Splitting Epics (E) changes prioritization granularity, not
clarity.

References:

SAFe 6.0 Website: WSJF

SPC 6.0 Guide: "Use strategic themes and broad stakeholder mput to improve the consistency of WSJF estimates."

NEW QUESTION # 126
What are stretch objectives?

A. Objectives that are part of the tean's capacity but not necessarily achievable during the P1.
B. Objectives that are beyond the capacity of the team and so are uncommitted for the PL

C. Objectives that the business has promised to their Custormers.

D. Objectives that are identified during the PL

Answer: A

NEW QUESTION # 127
What statement applies to Iteration Planning in SAFe?

e A Iteration Planning is required in every Iteration to enable fast learning cycles.

e B. Component teams require Iteration Planning in every Iteration, while Feature teams may or may not, based on
dependencies.

e (. Iteration Planning is required for all Iterations except for the first one, since there's nothing to cause a change in the PI plan
yet.

¢ D. When the teams define acceptance criteria during PI Planning, Iteration Planning is not strictly required during the PI.

¢ E. Teans that have no dependencies may choose not to do Iteration Planning once they have planned the PI.

Answer: A

Explanation:

SAFe requires that all Agile Teans conduct Iteration Planning at the start of every Iteration. This aligns the team on the work for that
Iteration, enables fast feedback, and adapts to new learnings from the prior Iteration.

It is not optional, regardless of dependencies or whether acceptance criteria were set in PI Planning,

"[teration Planning is required at the beginning of every Iteration. This ensures that the team aligns on what can be delivered in the
upcoming Iteration, establishes a clear plan, and sets up a fast feedback loop." (Source: SAFe 6.0 SPC Guide, "Building Solutions
with Agile Product Delivery" module; Iteration Planning event.)

NEW QUESTION # 128
SAFe assumes that programs commit to the key priorities within the current PI and provide a forecast for a few subsequent PIs.

o A True
o B. False



Answer: A

Explanation:

During PI Planning, ARTs (programs) commiit to the PI Objectives for the current Program Increment (PI) and, when possible,
provide a forecast for the next few PIs. This is a key part of SAFe's planning and transparency practices.

"During PI Planning, teams commit to the objectives for the current PI and may provide a forecast for future PIs to aid in longer-term
planning and alignment." (Source: SAFe 6.0 Framework: PI Planning; SPC 6.0 Guide, "Coaching ART Execution")

NEW QUESTION # 129

The field of Scaled Agile is growing rapidly and you need the Scaled Agile SAFe-SPC certification to advance your career in it. But
clearing the SAFe Practice Consultant SPC (6.0) (SAFe-SPC) test is not an easy task. Applicants often don't have enough time to
study for the SAFe-SPC Exam. They are in desperate need of real SAFe Practice Consultant SPC (6.0) (SAFe-SPC) exam
questions which can help them prepare for the SAFe Practice Consultant SPC (6.0) (SAFe-SPC) test successfully in a short time.
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