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When you see other people in different industry who feel relaxed with high salary, do you want to try another field? And is the
difficulty of learning a new piece of knowledge often deterring you? It doesn't matter, now LAMS practice exam offers you a great
opportunity to enter a new industry. Our [4MS learning material was compiled from the wisdom and sweat of many industry
experts. And it is easy to learn and understand our LAMS exam questions.

To assimilate those useful knowledge better, many customers eager to have some kinds of L4M8 learning materials worth practicing,
All content is clear and easily understood in our L4M8 exam guide. They are accessible with reasonable prices and various versions
for your option. All content are in compliance with regulations of the L4M8 Exam. As long as you are determmned to succeed, our
LAMBS study quiz will be your best reliance.
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There are many users who worry that if they fail to pass the exam after purchasing our L4AMS latest exam torrents, the money will be
wasted, and the cost of the test seens too great to be worth. The LAMS8 exam questions in order to let users do not have such
concerns, solennly promise all users who purchase the LAMS latest exam torrents, the user after failed in the exam as long as to
provide the corresponding certificate and failure scores scanning or screenshots of LAMS Exam, we immediately give money refund
to the user, and the process is sinple, does not require users to wait too long a time. Of course, if you have any other questions,
users can contact the customer service of LAMS test torrent online at any time, they will solve questions as soon as possible for the
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users, let users enjoy the high quality and efficiency refund services.

CIPS Procurement and Supply in Practice Sample Questions (Q88-Q93):

NEW QUESTION # 88
What nformation should be included on a purchase requisition?

Answer:

Explanation:

A purchase requisition should contain the following nformation
1) Date of the requisition

2) Description of what is required
3) Supplier if known

4) The quantity

5) when the need is required

6) why the need is required

7) who identified the need

8) who approved the need

9) ifit's a re-buy

NEW QUESTION # 89
What is the method of monitoring suppliers?

Answer:

Explanation:

When a contract has been awarded, either is to meet tangible needs or intangible needs, contractors or suppliers should be managed
to ensure that they are meeting up with fulfilling their contractual agreement. To establish this, there are methods of managing
contracts and suppliers.

Service level agreement (SLA) clauses: is placed in contract to ensures that supplier meets the expected and agreed level of service
Key performance indicator (KPI): are used to manage contracts that fulfill tangible needs, the KPIs are set performance thresholds
that are used to monitor supplier's performance.

Management by objectives (MBO): is the process of defining objective that are strategic to the organization relating them to the
vision and mission and communicating them to the supplier through the contract and ensuring that this objective is met during contract
performance.

Reviews: Regular supplier reviews are good practices, for it gives the buyer opportunity to give feedback on performance.
Continuous Improvement: Contracts and suppliers can be monitored through how they are chang-ing for better incrementally as they
are fulfilling the schedule. There must be a set down system to timely improve on the process, people and continuously reduce waste.
Training; It is essential that training, are provided to come up on areas supplier is lacking,

* Refer to the question column for response

NEW QUESTION # 90
What are advantages and disadvantages of the two types of specifications?

Answer:

Explanation:

Ones the need is understood, the procurement professional develops the specifications while working together with stakeholders and
colleagues to ensure that the final design is fit for purposes that it meets the generated need.

Specification can be focus on performance or conformance.

Performance specification states what the product or service must do or how it should perform but leave the supplier the freedom to
achieve this, however they wish.

Performance specification brings the following advantages; it allows supplier innovation, promote competition in the market place,
shorter document, quick to prepare. The disadvantage of perfor-mance specification is that buyers may not know exactly what they
will be getting,

Conformance specification gives clear instructions to the supplier about what is required and how it should be achieved. Examples of
conformance specifications are chemical formulae, recipes and technical drawings.



Conformance specification specifies which standards a requirement must meet or exceed. The advantage of using it is; buyers know
exactly what they will get. It has the following disadvantages; the buyer bears the risk, it does not encourage supplier to nnovate,
take longer and complex documentation.

NEW QUESTION # 91
What are the eight elements of whole life asset management?

Answer:

Explanation:

Whole life asset management is the process of evaluating the total price and all associated costs of a product to make an informed
decision as to which option will provide the organization with the best value for money option: To achieve this the organization works
at the following eight elements.

1. Identify need/objectives/risk: The first stage of the whole life asset management is the same as the first stage in the CIPS
procurement and supply cycle: identify the need prior to any asset being procured; the need could be competition in the marketplace,
raised/reduced demands or financial concern. Once this need has been identified, the objectives of the new assets need to be set,
and this may include being more energy efficient, reducing cost or saving money.

Risk also needs to be explored. When investing in a new asset there are factors to be considered that may or may not be
advantageous to the nvestment. These include; downtime, lost sale/revenue or associated cost.

2. Procurement: Procurement professional would have to source and arrange supply of the asset.

3. Construction: ones the supply has being arranged, then the designing and the manufacturing of the asset begins.

4. Commissioning

5. Deterioration/maintenance

6. Condition performance monitoring

7. Decommissioning

8. Renewal/replacement

* Refer to the question column for response

NEW QUESTION # 92
What is a cross function team?

Answer:

Explanation:

A cross-function Team is the involvement of all departments that are in an organization to contribute knowledge, skills and nnovation
towards adding value to achieving the organization's strategic goal.

Example, procurement, maintenance, marketing, finance, human resources working together in procurement activity to come up with
the best strategy or selecting the supplier that best suit the organization.

When working in a cross-functional team, members of the organization give support by believing in the end goal, assist during difficult
time, help troubleshoot any issue, providing the required resources and sharing information Refer to the question column for response

NEW QUESTION # 93

The users of LAMS exam dumps cover a wide range of fields, including professionals, students, and students of less advanced
culture. This is because the language format of our study materials is easy to understand. No matter what information you choose to
study, you don’t have to worry about being a beginner and not reading data. L4AM8 Test Questions are prepared by many experts.
The content is very rich, and there are many levels. Our study materials want every user to understand the product and be able to
really get what they need.
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