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B #14
Why is it beneficial to collect both quantitative and qualitative data in a change assessment?

A. Quantitative data makes it easy to contrast different business units, and qualitative data makes it easy to ensure anonymity.
B. Quantitative data provides explanations for the ratings, and qualitative data provides contextual information.

C. Quantitative data allows for compelling visualization, and qualitative data allows you to gain unexpected insights.

D. Quantitative data is easy to interpret, and qualitative data is easy to aggregate.

IEf: C

R -

In SAP OCM, a change assessment benefits from both data types. Option D is correct because quantitative data (e.g., survey
scores) can be visualized (charts, graphs) for impact, while qualitative data (e.g., interviews) reveals nuanced insights (e.g., resistance
reasons). Option A is incotrect-anonymity isn't a primary qualitative benefit. Option B is flawed; qualitative data is harder to
aggregate. Option C reverses roles- qualitative explains, quantitative rates. SAP OCM uses this dual approach for a fuller picture.
"Quantitative data supports visualization, while qualitative data uncovers deeper insights in change assessments" (SAP Activate,
Change Assessment Guidelines).

HMA #15
What are typical strategies for aligning leadership in an SAP cloud project? Note: There are 3 correct answers to this question.

A. Reduce the bonus pay-out for resistant business leaders to foster a more positive attitude and change supportive behavior
B. Align the business goals and incentives with the project objectives for business leaders to avoid goal conflicts

C. Offer opportunities for leaders to openly address issues and concerns, for example Q&A sessions with the project
managers

D. Involve business leaders actively in key communication activities, such as roadshows, townhalls, or testimonials to enhance
their visibility

¢ E. Involve business leaders in workshops to identify change impacts and to derive activities to allow a smooth transition

_IEﬁ: C\ D\ E

HM #16
What are typical tasks of a change manager in cloud projects? Note: There are 3 correct answers to this question.

e A. Supporting the execution of change management activities
¢ B. Orchestrating the change management activities



e C. Advising all leaders how to break resistance within their team
¢ D. Providing expertise for handling people-related challenges
¢ E. Acting as key speakers in information sessions for the business

IEf#: AL B. D

R -

The change manager in SAP cloud projects drives OCM execution. Option A is correct because orchestrating activities (e.g.,
coordinating communication, training) ensures a cohesive effort, like a conductor aligning an orchestra-e.g,, timing stakeholder
workshops with project milestones. Option C is correct as providing expertise on people challenges (e.g., resistance, skill gaps)
guides the project team, offering solutions like tailored enablement. Option D is correct because supporting execution (e.g,,
facilitating workshops, reviewing plans) ensures activities succeed, often hands-on with the team.

Option B is incorrect-"advising all leaders" overstates the role; change managers coach key leaders, but breaking resistance is a
shared leadership task. Option E is incorrect; while they might speak, key speakers are often sponsors or leaders for authority-
change managers focus on planning, not presenting. SAP OCM defines the change manager as a strategic coordinator and expert.
"Change managers orchestrate OCM activities, provide people-focused expertise, and support execution to ensure project success”
(SAP Activate, Change Manager Role).

B #17
A repeated stakeholder analysis for the management team of an impacted business unit reveals that targeted communication activities
for one opponent do not have the desired impact on the opponent's attitude. What would you recommend as a next activity?

A. Ask the project sponsor to get actively involved in stakeholder engagement activities targeted at the opponent.

B. Invite the opponent to the next steering committee meeting to discuss and challenge their negative perception of the project.
C. Provide specific enablement sessions to positively influence the opponent's attitude.

D. Use financial incentives to motivate the opponent to visibly support the project and thus foster the opponent's buy-in.

Ef: A

fER L2

‘When communication fails to shift an opponent's attitude, escalation to a higher authority like the project sponsor is a strategic move
in SAP OCM. Option C is correct because the sponsor's involvement leverages their influence to address resistance, aligning with
SAP's emphasis on leadership support in stakeholder management. Option A is incorrect-financial incentives are not a standard
OCM practice and may undermine genuine buy-in. Option B is impractical; steering committee meetings are for decision-making,
not resolving individual resistance. Option D could help but is less effective than sponsor engagement, as enablement alone may not
address deeper concerns.

Extract from SAP OCM Concepts: SAP Activate recommends leveraging senior leadership (e.g., sponsors) to manage resistant
stakeholders (SAP OCM Framework, Stakeholder Management).

ER#18
What is the difference between the high-level and the detailed change impact analysis?

¢ A The high-level change impact analysis focuses on the as-is processes, whereas the detailed change impact analysis focuses
on the to-be processes.

e B. The high-level change impact analysis is scheduled in the SAP Activate Realize phase, whereas the detailed change impact
analysis is scheduled in the SAP Activate Explore phase.

e C. The high-level change impact analysis is conducted on a business unit level, whereas the detailed change impact analysis is
conducted on a business process level.

e D. The high-level change impact analysis is facilitated by the change manager, whereas the detailed change impact analysis is
facilitated by the project lead.

IEf: C

A -

The high-level CIA provides a broad overview, while the detailed CIA dives deeper. Option B is correct because the high-level
analysis assesses impacts at a business unit level (e.g., departments affected), while the detailed analysis drills down to specific
processes (e.g., order-to-cash changes). Option A is incorrect-both are typically facilitated by the change manager. Option C is
incorrect; both analyses consider as-is and to-be states, but the high-level is less granular. Option D is incorrect- high-level CIA
occurs in Prepare/Explore, detailed in Explore/Realize, not as specified.



Extract from SAP OCM Concepts: High-level CIA is broad and unit-focused, while detailed CIA is process- specific (SAP
Activate, OCM Workstream).
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