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Desktop Planning & Scheduling Professional (PSP) Exam (AACE-PSP) practice exam software also keeps track of the earlier
attempted Planning & Scheduling Professional (PSP) Exam (AACE-PSP) practice test so you can know mistakes and overcome
them at each and every step. The Desktop Planning & Scheduling Professional (PSP) Exam (AACE-PSP) practice exam software
is created and updated in a timely by a team of experts in this field. If any problem arises, a support team is there to fix the issue.

We even guarantee our custorers that they will pass AACE International AACE-PSP exam easily with our provided study material
and if they failed to do it despite all their efforts they can claima full refind of their money (terms and conditions apply). The third
format is the desktop software format which can be accessed after installing the software on your Windows computer or laptop. The
Planning & Scheduling Professional (PSP) Exam (AACE-PSP) has three formats so that the students don't face any serious
problens and prepare themselves with fully focused minds.
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The users of AACE-PSP exam reference materials cover a wide range of fields, including professionals, students, and students of
less advanced culture. This is because the language format of our AACE-PSP study materials is easy to understand. No matter what
information you choose to study, you don't have to worry about being a beginner and not reading data. And our AACE-PSP Test
Questions are prepared by many experts. The content of our AACE-PSP study guide is very easy for you to understand for all the
levels of the candidates.

What is the duration, language, and format of the Planning & Scheduling
Professional (PSP) Exam

Language of Exam: English

Passing score: 70%

Total questions: 119

Duration of Exam: 5 hours

Format: Multiple choice, compound, scenario questions + 1 memo writing assignment
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NEW QUESTION # 190
Determine the correct formula and date for the late finish for Activity 2002.

A. LS 0f2003 less 1 day equaling to 06 Oct 2021
B. LS 02003 less 1 day equaling to 06 Nov 2021
C. LS 0f2003 less 1 day equaling to 05 Oct 2021
D. LS of 2003 plus 1 day equaling to 07 Oct 2021

Answer: A

Explanation:

* Late Finish (LF) is calculated by adjusting the Late Start (LS) of the subsequent activity (2003) by the lag value.

* The formula, LS 0f2003 - 1 day, aligns with CPM principles where the predecessor's LF must occur before the successor starts.
* The date calculation, considering lags and dependencies, results in 06 Oct 2021.

* Reference: PSP Study Guide, Section 2.2.4 - Relationships and Calculations, Appendix A - Sample Calculations for LF and LS
relationships.

NEW QUESTION # 191
Using the normal schedule, given Activity 3001 and the relationship with Activity 4001. what is indicated?

e A The activities are independent, with Activity 4001 starting 15 days earlier than the start of Activity 5001
¢ B. These activities are sequential, with Activity 4001 starting 15 days earlier than the start of Activity 3001.
e C. These activities are partially concurrent, with Activity 4001 starting 15 days after the start of Activity 3001

Answer: B

NEW QUESTION # 192
The Scope of Work divides the major deliverables nto smaller more manageable components for all of the following EXCEPT to:

A. define a baseline for performance measurement and control
B. improve the accuracy of cost, time, and resource estimates
C. facilitate clear responsibility assignments

D. establish the Performance Measurement Baseline values

Answer: D

NEW QUESTION # 193
By subtracting a measured unit productivity rate during an impacted period from the unit productivity rate during an unimpacted
period, the resulting value represents:

A. Acceleration.

B. Productivity loss.

C. Productivity efficiency.
D. Production output.

Answer: B

NEW QUESTION # 194
Prior to the start of work, Management determined the need to make the Product available 10 workdays earlier than planned.
Which activities need to be expedited?

A. Product Testing. Manufacture Product and Package Product

B. Product Testing and Manufacture Product

C. Draft Product Manual. Proof Product Manual, and Print Product Manual
D. Release tor Manufacture and Product Available

Answer: B



NEW QUESTION # 195

Cease to struggle and you cease to live. Only by continuous learning can we not be surpassed by others. Many people do not like to
study and think that learning is a very vexing thing, This kind of cognition makes their careers stagnate. AACE-PSP test question will
change your perception. AACE-PSP learning dumps aim to help students learn easily and effectively that has been developed over
many years by many industry experts. For the online version, unlike other materials that limit one person online, AACE-PSP learning
dumps does not limit the number of concurrent users and the number of online users. You can practice anytime, anywhere, practice
repeatedly, practice with others, and even purchase together with othersAACE-PSP learning dumps make every effort to help you
save money and effort, so that you can pass the exam with the least cost.
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